
Minutes of the Annual General Meeting for the Year 2006
of the Hong Kong Internet Registration Corporation Limited ("maRC")

held on Wednesday, 20th September 2006 at 6:00 p.m.
in the Conference Room, HKIRC, Unit 2002-2005, 20/F, ING Tower

308 Des Voeux Road Central, Sheung Wan, Hong Kong

Present
Directors for 2005/2006 :

Absent with Apology:
Directors for 2005/2006 :

In Attendance:
HKIRC Staff :

Welcoming Speech by the Chairman 2005/2006
1. Mr. Christopher To delivered the opening speech for the HKIRC Annual General Meeting for

the year 2006.
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Mr. Christopher TO (Chairman) (representative of User Class)
Mr. Davis CHAU (representative of User Class)
Mr. David CHEUNG (representative of User Class)
Dr. HO Pui Tak (representative of IT Industry Class)
Mr. Eddy KUK (representative of Service Provider Class)
Mr. Stephen LAU (representative of IT Industry Class)
Mr. Andrew LAW (representative of User Class)
Miss Stella LEE (representative of User Class)
Mr. Joseph LEUNG (representative ofVser Class)
Mr. Lento YIP (representative of Service Provider Class)

Mr. Paul UN (representative of Commerce and Industry Class)
Mr. Lawrence LAW (representative of Tertiary Institution Class)
Mr. Stephen MAK (representative of the Government Class)

Mr. Jonathan SHEA (Chief Executive Officer)
Ms. Carol AU (Billing&. Operations Administrator)
Miss Dorothy CHOW (Business Development &. Marketing Manager)
Mr. Marvin CHOW (Customer Relations and Operations Consultant)
Ms. Bonnie CHUN (Operations Manager)
Ms. Elisa CHUNG (Financial Officer)
Ms. Kris LAM (Executive Officer)
Mr. Ben LEE (IT Team Manager)
Mr. Edgar NG (Assistant IT Specialist - Application)
Ms. Annie SHIU (Marketing Communication Specialist)

Representative from OGCIO
Members of HKIRC
Candidates standing for Election to Board of Director 2006/2007



Election of Board of Directors
2. The ChailmaD adjourned the meeting temporarily for vote counting for the ele,ction of the new

Directors for 2006/2007 and invited Miss Stella Lee, the Convener of the Election Committee,
to announce the result of election after vote counting.

3. The Convener of the Election Committee, Miss Stella Lee, announced that the following
Directors would continue in office for the year 2006/2007:

Governmellt Class
Mr. MAK Hung Sung, Stephen (appointed)

Tertian Institution Class
Mr. LAW Hing Yim, Lawrence

Service Provider Class
Mr. YIP Yuk Fai, Lento

IT Induslrv Class
Dr. HO Pui Tak
Mr. Stephen LAU Ka Men

User Class
Mr. Davis CHAU Chi Man
Mr. David CHEUNG Tai Wai
Mr. Andrew LAW Shiu Kai
Mr. Joseph LEUNG Wai Fung
Mr. Christopher TO

There were two seats in the Service Provider Class. As there was no candidate nominated, the
Convener of the Election Committee, Miss Stella Lee, aDIlounced that a by-election would be
arranged soon to fill up the vacancy in this class.

4. The Convener of the Election Committee, Miss Stella Lee, announced that the following
Director had been automatically elected for the year 2006/2007:

Commerce and lndustrv Class
Mr. Eric CHIN Shu Kai

5. The Convener of the Election Committee, Miss Stella Lee,
elected Director for the year 2006/2007:

User Class (Annex A)
1. Mr. CHEUNG To

It was RESOLVED that the persons listed in items 3. 4 and 5 were appointed /
Directors of the Board ofHKIRC with effect from 20m September 2006.

6.

unced the name of the newlyanno

elected as



Adoption of Audited Financial Statements and Directon' and Auditon' Reports
for the year ended 31st December 2005
7. Mr. Christopher To asked for members' co~nt to the adoption of the Audited Financial

Statements and Directors' and Auditors' Reports of the Company for the year ended 31st
December 2005 prepared by Moores Rowland Mazars.

8. Mr. Davis Chau proposed and Mr. Joseph Leung seconded to adoption of the Audited Financial
Statements and Directors' and Auditors' Reports of the Company for the year ended 31 It

December 2005.

9. It was RESOLVED that the Audited Financial Statements and Directors' and Auditors' Reports
for the Company for the year ended 31 It December 2005 were adopted and agreed by the

members. (Agree: 26, Disagree: 0, Abstain: 0)

10. Dr. Ng Nam asked what the basis of voting for the resolution was. Should it be the number of
present member representatives or the total number of voting rights for those present?
Jonathan Shea confinned that the basis referred to the total number of voting rights for all
member representatives present.

Appointment of Auditors for the year 2006/2007
11. Joseph Yu said that HKIRC, as a public organization, was facing greater challenges and concern

on corporate governance. Therefore, he cotmnented that the Company should consider the
appointment of auditor carefully. He suggested that the Company should appoint one of the
world's top three or four auditing finns as auditor of this caliber would have better
accountability on their company images as well as their customers. He understood that the
cost might affect the Company's decision, but he pointed out that HKIRC should also realize the
potential risk of using a less well-known auditing finn,

12. Jonathan Shea replied that in 2002-2004, the Company had engaged PriceWaterhouseCroopers
(PWC) as the auditor, However, PWC increased their auditing fee by about 100% in the 2005.
Therefore, the Company chose MRM in 2005 which charged a reasonable rate. This year, the
Company had received quotations from 3 different audit firms. Amongst the 3 quotations, the
quotation from MRM was reasonable and by considering the past professional service provided
by MRM, management was satisfied with their work and thus proposed to re-appoint MRM as
auditor for the coming year. Jonathan Shea also added that MRM was the auditor of a number
of other non:-profit making organizations in Hong Kong.

13. Mr. Stephen Lau said MRM was definitely a reputable and reliable auditing finn which had
provided good professional service in many countries, particularly in Europe. He commented
that MRM had done a good job in the past year for the Company. He was impressed by their
professional advice especially on recommending the Company on the accounting treatment of
payment to JUCC. In addition, the charge of MRM was reasonable and acceptable to HKIRC.
As the Convener of the Audit Committee, he recommended the Board to continue the
engagement with MRM in 2006/2007.

14. Mr. Davis Chau added that MRM was in fact the ei~th on the list of top ten auditing companies
in the world Mr. Joseph Yu said that the Company should also consider the market share of
the auditing finn in the business as the top three companies might have already acquired a
majority of the market share.



15. Mr. Christopher To proposed that the Company could appoint MRM as the auditor of HKIRC
for one more year. He suggested the Audit Committee could review MRM's work in the
coming year and give recommendation to the Board to consider if they should be re-appointed
in the future. Mr. Stephen Lau agreed with Mr. Christopher To's proposal and he thanked Mr.
Joseph Yu for reminding the Company of the importance of corporate governance.

16. Mr. Joseph Leung proposed and Dr. Ng Nam seconded the proposal to appoint Moores Rowland
Mazars (MRM) as the auditor for the year 2006-2007.

17. It was RESOLVED that Moores Rowland Mazars was appo
(Agree: 23, Disagree: 0, Abstain: 3)

Special Resolution - Amendment of Memorandum and Articles of Association
18. Mr. Christopher To invited a proposer and a seconder for the following special resolutions:

RESOLUTION NO.5:
The purpose of the changes was to ensure better continuity at the Board level pertaining to the
rotation of the Directors.
Proposer: Mr: Lento Yip
Seconder: Mr: David Cheung
Voting Result: Agree: 25, Disagree: 0, Abstain: 1

l8A.lt was RESOLVED that Article 37 would be deleted and substituted therefor the following
article as new Article 37, namely:-
"With the exception of the Government Director, the Directors who have served on the Board
for thl'ee years shall retire from office at the annual general meeting in every subsequent year
following the first annual general meeting. In case the number of Directors to retire from
office is less than one-third, the remaining Directors longest in office since election or
re-election shall retire to make up the total number of Directors to retire from office to
one-third or nearest to but less than one-third of the total number of existing elected Directors.
As between Directors who shall have been in office for a period of equal length, those to retire
shall be determined by lot. ,.

RESOLunON NO.6:
The purpose of the changes was to clarify the maximum period of time that a Director could senle
on the Board.

Dr. Ng Nam asked for clarification of this Article. He asked if the Article meant that an elected
Director could not service more than 2 consecutive terms and a total of nine years.

Jonathan Shea said that the Article meant no elected Director'!hall serve for more than a total of 9
years. And no Director could continue to serve the Company for more than two consecutive terms.
Since each term of office was 3 years, therefore, if a Director had served for two consecutive terms
(i.e. 6 years), he/she would have to retire for at least a year before being elected again to serve the
Board for another term (i.e. 3 years).

Proposer: M1: Lento :tip
Seconder: M1: David Cheung
Voting Result: Agree :25, Disagree: 0, Abstain: 1

inted as the auditor for 2006/2007.



l8B.It was RESOLVED that Article 38 would be deleted and substituted therefor the following
article as new Article 38. namely:-
., A retiring Director shall be eligible for re-election except that no elected Director shall serve

for more than two consecutive tenns ora total of nine years as the case may be."

RESOLUTION NO.7:
The purpose of the changes was to clarify the length of term of service of a Directo7:
Proposer: MI: Lento Yip
Seconder: .!vII: David Cheung
Voting Result.. Agree.. 25, Disagree.. 0, Abstain.. 1

l8C.It was RESOLVED that a new sub-clause (h) to Article 40 would be added therefor for the
following article as new Article 40 (h), namely:-
"With the exception of the Government Director, the term of office of a Director elected in
accordance with Article 40 shall be three years."

RESOLUTION NO.8:
The purpose of the changes was to ensure that Directors would comply with the
for the Board of Directors ., during their directorship in HK1RC.

Proposer: Mr: Lento Yip
Seconder: Mr: David Cheung
Voting Ruult: Agree :25, Disagree: O. Abstain: 1

l8D.It was RESOLVED that Article 65 (h) woUld be deleted and substituted therefor the following
article as new Article 65 (h), namely:-
"fails to observe and comply with the "Code of Conduct for the Board of Directors" of the
Company prevailing at the time."

OTHER BUSINESS
19. Mr. Christopher To asked the representative from the Government Class, Mt; Dominic Kwong,

on the progress of the recent government review on the institutional framework of HKIRC.
Mr. Dominic Kwong thanked the HKIRC and other participants for providing their comments
and views during the study. Mr. Dominic Kwong said the OGCIO was waiting for the final
recommendations from the consultant and the OGCIO would inform the Company upon the
receipt of the recommendations.

20. Mr. Christopher To thanked the three retiring Directors, Miss Stella Lee, Mr. Paul Kan and Mr.
Eddy K1.1k for their past contribution to the Company.

There being no other business, the meeting was adjourned at 7:20 p.m.
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Result Record
Vote Counting for the Election in 2006

for the Board of Directors

Date:
Veol.e:Venue: Conference Room, HKJRC, Unit 2002 - 200S, 20/f JNG Tower,

308 Des Voeux Road Central. Sheung WITJ. Hong Kong

Name of Candidate I No. of Random S~IeC'tion
V Result - Y indk.'"

ote 1~lerttd

.1 CHEUNG To 15"""-

2 Jeffiey, Chiok Va YaNG
.a..

. If 2 candidates are or the same voting, random draw is required

Candidate to fill up the vacancy of the Board of Dlrecton in the ciass:

-

L~~ ~ -::r; ~
This Is to confirm that the above vote counting result is true.
Representative of external auditor
conducting: the vote counting

~ 1I4r JIJ .

(User Class)

20111 September 2006 (Wednesday)


