The directors submit herewith their annual report together with
the audited financial statements for the year ended 31 December
2022.

Hong Kong Internet Registration Corporation Limited (“the
Company”) is a company incorporated and domiciled in Hong
Kong and has its registered office and principal place of business
at Unit 501, Level 5, Core C, Cyberport 3, 100 Cyberport Road,
Hong Kong.

The principal activity of the Company and its subsidiary (“the
Group”) is to administer the registration system for all levels of
internet domain names under the Hong Kong country-code top
level domain “.hk” and its equivalents. This includes, among other
tasks, the development and maintenance of a self-regulatory
policy framework for the administration of internet domain names
under the “.hk” and “.&" country-code top level domains, and
providing “.hk” and “.&#” domain names resolution services.
The Company also promotes, for the benefit of the Hong Kong
community, a better understanding and use of the internet
and related technology. The Company is a non-profit making
organisation undertaking the above activities in the context of
a Memorandum of Understanding with the Government of Hong
Kong Special Administrative Region dated 17 March 2010.

The principal activity and other particulars of a subsidiary are set
out in note 8 to the financial statements.
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Fair review of the business of the Group and a discussion and
analysis of the Group’s performance during the year and the material
factors underlying its results and financial position, including analysis
using financial key performance indicators
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Description of the principal risks and uncertainties facing the Group
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Particulars of important events affecting the Group that have occurred
since the end of the financial year
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Outlook of the Group’s business
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Details regarding the Group’s performance; and compliance with the
relevant laws and regulations that have a significant impact on the
Group
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An account of the Group’s relationship with its key stakeholders
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The profit of the Group for the year ended 31 December 2022 and
the state of the Group’s and the Company’s affairs as at that date
are set out in the financial statements on pages 53 to 87.

Under the provisions of the Company’s Memorandum of
Association, accumulated funds of the Company are not available
for distribution to members and are to be used solely for
promotion of the objects of the Company.

In relation to the increase in the bank balance in financial year
2022 compared with financial year 2021, the directors are
obliged to draw readers’ attention to the fact that part of the
bank balance is actually deferred registration income which
can only be realised in the future according to a clearly defined
time schedule (see note 12 to the financial statements). Also,
such increase does not indicate a trend for the coming years.
The Management and Board of the Group and the Company will
continue to manage the Group's and the Company's finances with
due regard to its public mission, planned institutional changes
and stakeholder expectations. These include, for example, the
financial implications arising from the Registry/Registrar model
and the need for investments in the Group's and the Company’s
technology and support infrastructure in order to provide
business-friendly, secure and robust domain name registration
services.

Charitable donations made by the Group during the year
amounted to HK$Nil (2021: HK$Nil).

The directors during the financial year were:

Mr Simon CHAN Sai Ming, BBS, JP (Chairman)
Mr Gabriel PANG Tsz Kit (Deputy Chairman)
Mr Leonard CHAN Tik Yuen (Deputy Chairman)
Mr Raymond CHENG Siu Hong (Deputy Chairman)
Dr Wendy LEE Woon Ming
Mr Sean LEE Fan Fung
Dr Winnie, TANG Shuk Ming, MH, JP
Mr Charles LEE Chung Tak

(appointed on 13 May 2022)
Mr Ben LI Ming Pan

(retired on 13 May 2022)
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In accordance with Article 37 of the Company’s Articles of
Association, Mr Pang Tsz Kit and Mr Chan Tik Yuen will retire at
the forthcoming annual general meeting.

The directors of the Company’s subsidiary, Hong Kong Domain
Name Registration Company Limited, during the year and up to
the date of this report are the same as the Company as set out
above.

At no time during the year was the Company or its subsidiary a
party to any arrangements to enable the directors of the Company
to acquire benefits by means of the acquisition of shares in or
debenture of the Company or any other body corporate.

A permitted indemnity provision (as defined in section 469 of the
Hong Kong Companies Ordinance) for the benefit of the directors
of the Company is currently in force and was in force throughout
this year.

No transaction, arrangement or contract of significance to which
the Company or its subsidiary was a party and in which a director
of the Company had a material interest, subsisted at the end of
the year or at any time during the year.

KPMG retire and, being eligible, offer themselves for
re-appointment. A resolution for the re-appointment of KPMG as
auditors of the Company is to be proposed at the forthcoming
Annual General Meeting.

By order of the board
Chan Sai Ming
Chairman

3 April 2023
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