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MISSION

N E)fE

Hong Kong Internet Registration Corporation Limited EROHPETMEEGRAR

is a non-profit-distributing organisation that is committed to & —JE 5B FIIE A% - A @ MH ~ A%
providing and supervising the provision by others of, .hk and 3 ~ IE B R FERERTET » BUIRHE &
&7 Internet domain name registration, resolution and related B Bl S L FERG FE At h K B T B I AL A
services in an uninterrupted, effective, customer-centric and i} ~ k&N K AHEI AR 75 -

sustainable manner.
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EERREES

Hong Kong Internet Registration Corporation Limited (HKIRC)
is a non-profit-distributing, non-statutory, company limited by
guarantee designated by the Government of the HKSAR to
undertake the administration of Internet domain names under
the “.hk’ country code top level domain and its equivalents.
HKIRC provides registration services through its accredited
registrars for domain names ending with .com.hk, .2 8. &,
.net.hk, M@ &%, org.hk, #EE.EF%, govhk, . BFE.&
= edu.hk, BB.EH, .idv.hk, BAEHE, hk and .FHE.
Hong Kong Domain Name Registration Company Limited
(HKDNR), a wholly-owned subsidiary of HKIRC, is one of
the accredited registrars.

The HKIRC Board of Directors consists of two Directors elected
by Members of the Demand Class, two Directors elected by
Members of the Supply Class, and four Directors appointed by
the HKSAR Government.

FHOHMEEMEREGRAR(HKIRO B EFEER
AT B B $8 E I FE 4 BE R ~ JEEE ~ ERR
BRAF > EERFEREBHEESIEA (Bl.hkk
H AR %) WITBORARE TAE - HKIRCH #
HETHWEMKRBEERMEL . .com.hk ~ .AFH.F
# o~ onet.hk~ @& & ~ org.hk > .HHB.F
# o~ o.gov.hk ~ (BUN.F/H#E ~ eduhk~ HE.F
# o~ idv.hk s BAAFE - hkE.FTERBEERN
B2 MR - HKIRCH N EN B A 7 —&F
He gk A PR A B (HKDNR) 2 Hrp— R 2R A iy
AR AR 5 R

HKIRCEHRFH/N\LEEMHK HPWAHESE
B R 5 U 0 WS 4 RS B At R
oo DU R AT R BT R AT -
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Members of the Board of Directors of HKIRC and HKDNR for 2014/2015 are:
2014/2015FEHKIRCHKDNREEEEM T :

Chairman
ES

Mr John Estmond STRICKLAND, GBS JP
fEiEsmsTAE, GBS JP

(appointed by HKSAR Government: 15 December 2008 - 15 December 2014
BRFEAE : 2008128150 - 20145128150)

Mr Joseph YU, MH
FEESLA, MH

(appointed by HKSAR Government BXRFZEA(E)
(Chairman from 15 January 2015 83201551815 B2 I EF)

Deputy Chairmen
BIEE

Dr Carlye TSUI Wai Ling, BBS MBE JP
RF¥1EL, BBS MBE JP

(appointed by HKSAR Government: 15 December 2008 — 15 December 2014
BAFEAE : 200812815 - 20144E12815H)

Dr Robin S BRADBEER Mr YOUNG Wo Sang
A LS E
(Demand Class 5% F31) (Supply Class AR TR 5531)

(Deputy Chairman from 15 January 2015 B12015€1 815 B2 IR EfE)
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Members
34=1
Prof Francis CHIN Yuk Lun Mr FAN Kin Man
BEBSTE SofEseE
(appointed by HKSAR Government: from 16 December 2014 (Supply Class: from 21 May 2014
IFFEE: B120144E12816842) RRFFIRMEE B - H20145F5H21 HitD)
Mr HUANG Erwin Mr Leo KAN Kin Leung
EEEKITE AERREE
(Demand Class: from 21 May 2014 (appointed by HKSAR Government: from 16 December 2014
fERE R : FH20145FE5821Hi) BFIESE : 1201445128 16842)
Mr Ben LI Ming Pan Prof Joseph NG Kee Yin
ZEEIRSTE REHEHE
(Supply Class: 15 December 2008 — 21 May 2014 (Demand Class: 15 December 2008 — 21 May 2014
BRFSIRME A : 20085E128158- 2014458211) fERE A 20085128158- 2014458218)

Mr Felix SEE
i Eibma

(appointed by HKSAR Government
BZET)
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Mr John Estmond STRICKLAND, GBS JP

Mr Strickland was the Chairman of Hong Kong Internet Registration
Corporation Limited and Hong Kong Domain Name Registration
Company Limited until 15 December 2014. He is Chairman of Octopus
Holdings Limited and Octopus Cards Limited and non-executive Director
of Esquel Holdings Inc and a number of NGOs. He was non-executive
Director of Hong Kong Exchanges and Clearing Limited until 31 October
2014. He spent most of his working career with HSBC and served
as Chairman of The Hongkong and Shanghai Banking Corporation
Limited from 1996 to 1998. He graduated from Jesus College,
University of Cambridge with a degree in Physics. He has honorary
doctorates awarded by the City University of Hong Kong and Hong
Kong Polytechnic University and honorary fellowships awarded by
the Hong Kong Computer Society, the Hong Kong Management
Association, the Hong Kong Institute of Bankers and the University
of Hong Kong.

MeEwm L&, GBS JP
EEmLEYITEBLRETEIMEEAERAR
EEBRLFMERAREREE2014F12H15
H o iR BT/ GEEERAERA R R/ GEEE
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Mr Joseph YU, MH

Mr Joseph Yu, Chairman of the Roseville Group of Companies
("Roseville”), is an experienced international banker, having held
various senior executive (expatriate and non-expatriate) positions
for three international banks. He was Managing Director and Head
of the Asia Pacific region when he established and managed the
investment banking arms of two of these banks in Asia.

Thereafter, Mr Yu turned a Hong Kong securities company into a
profitable category “B” brokerage house where he remained as
chief executive for 7 years. In 1995, he founded and established
investment bank Pacific Challenge (Holdings) Co. Ltd (“PC") which
was listed within 3 years on the Main Board of the Hong Kong
Stock Exchange. Mr Yu remained as Chairman of PC until 2000
when he sold his interests and transformed his business into Roseville
that conducts hedge fund and private equity activities.

Mr Yu has taken significant interests in serving the community,
particularly in serving children. He was a founding Council member
that established the Hong Kong Committee of UNICEF (“Unicef HK”),
where he served for 23 years and was elected Vice Chairman for 3
terms. Mr Yu is now an Honorary Council Member of Unicef HK. Mr
Yu was part of the board that formed and activated the mandate of
e-Inclusion as a government sub vented charity NGO for bridging the
digital divide of school children in Hong Kong. Mr Yu was elected
Acting Chairman of e-Inclusion Foundation to oversee its closure
and a smooth and successful transfer of ILSP to BGCA, where he is
now an Advisor.

Mr Yu is a cofounder and Chairman of Hong Kong Internet
Registration Corporation Ltd (“HKIRC") and Hong Kong Domain
Name Registration Company Ltd. for first and second term. For
the pivotal role Mr Yu played in establishing and overseeing HKIRC
during its critical formative stage, he was awarded the Medal of
Honour by the Government of Hong Kong SAR in 2004. His passion
in e-commerce and IT drew him to serve in other technology related
posts with the Educational and Manpower Bureau, HKTDC (ICT
sub-committee), Securities and Futures Commission (XBRL sub-
committee), Digital Entertainment Advisory Panel, etc. He is now
Advisor of RTHK program committee.

Apart from being a Standing Committee Member of the Chinese
General Chamber of Commerce, Mr Yu sits on the Council of the
Better Hong Kong Foundation as well as the Cabinet of the University
of British Columbia, Canada.

Mr Yu, B.Comm (HONS Econ) McGill University, MBA University of
British Columbia completed an MSc (E-Commerce and Internet
Computing) program organized by the University of Hong Kong in
association with Stanford University in 2003.

Meanwhile Mr Yu remains active in the financial industry. He is Advisor
to the Board of the Hong Kong Chinese Financial Association, and Vice
Chairman of the HKIIS. Mr Yu was awarded Fellow of the Hong Kong
Securities Institute in November 2014.

TEEELE, MH

T EEEBE) - Roseville Group  of
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Dr Carlye TSUI Wai-Ling, BBS MBE JP

Dr Carlye Tsui holds the degrees of Bachelor of Arts, University of
Hong Kong, and Doctor in Professional Studies, Middlesex University.
She has vast experiences in leading professional institutes,
management consultancy, international publishing and IT service.
She is Chief Executive Officer of The Hong Kong Institute of
Directors and serves as Independent Non-Executive Director for
listed companies. Her diversified roles in public service include,
inter alia, Justice of the Peace; Member of Communications
Authority; Past Member of Board of Review (Inland
Revenue); Founding Chairman: Hong Kong Chinese Orchestra,
The British Computer Society (HK Section); Past Councillor: Urban
Council, Wan Chai District Council. She was awarded one of the
Ten Outstanding Young Persons 1981, IT Achiever of the Year 1992,
Member of the Most Excellent Order of the British Empire 1997,
Bronze Bauhinia Star of HKSAR 2003 and the Middlesex University
Ken Goulding Prize for the most outstanding professional doctorate
2007.

Dr Robin Sarah Bradbeer

Dr Robin Sarah Bradbeer graduated from Surrey University with a
BSc (Hon) in Electrical Engineering and an MPhil in Semiconductor
Electronics. She obtained her doctorate at Durham University. She
is currently the Deputy Chairman of Hong Kong Internet Registration
Corporation Limited and Hong Kong Domain Name Registration
Company Limited.

Robin started teaching at a London university in 1971 and came
to Hong Kong in 1986. She retired as an Associate Professor in the
Department of Electronic Engineering, City University of Hong Kong
in 2010 and is now Consultant and Director of Pearl Technologies
Ltd. She was Chair of the IET Hong Kong in 2010-11.

Dr Bradbeer is the founding Chair of the IEEE Hong Kong Section
Consumer Electronics Chapter and the IEEE Hong Kong Society
Robotics and Automation/Control Systems Joint Chapter. She was
aVice President of the IEEE Consumer Electronics Society 1996-99,
2009-12. Robin is currently Secretary to the Board of The Professional
commons.

Dr Bradbeer is registered in UK as a Chartered Information Technology
Professional, Chartered Engineer and Chartered Physicist.

% R{¥% 18+, BBS MBE JP
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Mr YOUNG Wo Sang

Mr Young Wo Sang is currently working in SecuriTech Solutions
(HK) Limited as the Consultant. He has 20 years’ experience in the
IT and Internet industry and has participated the leading edge IT
technologies and architectures which include information security,
computer forensic, penetration test, network management, storage
solution, internet architecture and networking solutions. Mr Young
holds the CISSP, CISA, CEl, CIFl, CHFI, ECSA, CEH, CWNA and
CWSP. Mr Young was also a founding member of Professional
Information Security Association and had served as the Chairperson
from 2003-04 and 2005-06. He is serving as Exco of Hong Kong
Association of Interactive Marketing, member of Technical and
Engineering Sub-Committee of Senior Citizen Home Safety Association
and Convener of Internet Security and Privacy Working Group of
ISOC-HK.

Prof Francis Y.L. CHIN

Professor Chin received his B.A.Sc. degree from the University
of Toronto in 1972, and his M.S., M.A. and Ph.D. degrees from
Princeton University in 1974, 1975, and 1976, respectively. He is a
Fellow of IEEE, HKIE and HKACE, the Chair of the Department of
Computer Science and Taikoo Professor of Engineering at HKU. He
joined HKU in 1985 and was the founding Head of the Department
from its establishment until December 31, 1999. He had served as
an Associate Dean of the Graduate School from 2002 to 2006 and
the Faculty of Engineering from 2007 to 2014.

Professor Chin is now a member of Hong Kong Deposit Protection
Board and Hong Kong Museum Expert Advisor (Science & Technology).
He has also served on many government policy and advisory
committees, including Hong Kong Trade Development Council,
Business Incubation Panel of HK Science & Technology Parks,
Information Infrastructure Advisory Committee of ITBB/OFTA,
and the Applied Research Council. Professor Chin was awarded
as one of the Ten Outstanding Young Persons 1987.1n 1998, he
acted as the Project Leader of a study commissioned by the
Select Committee appointed by the Legislative Council to inquire
into the FIDS-related problems surrounding the commencement of
the operation of the new Hong Kong International Airport at Chek
Lap Kok (CLK). During 2001, he was seconded to serve as the first
(interim) CEO of the Hong Kong Domain Name Registration Company
Limited.

BMELE

IR Se AR Bk SecuriTech Solutions (HK) Limited
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Mr FAN Kin Man

Mr Eric Fan is currently working in UDomain Web Hosting Company
Limited (UDomain) as the Head of Technical Department. With over ten
years' experience in the Information and Technology industry, he leads
UDomain to become one of the market leaders in the web hosting
industry.

Mr Eric Fan has played a significant role in uplifting the industrial
quality and standards. He has actively participated the leading edge
information technologies and architectures which include information
security, network monitoring and management, storage, virtualization,
Internet architecture and network solutions for Enterprises and Service
Providers.

Currently, Mr Eric Fan is holding a number of public offices, including
Board of Director of the Hong Kong Internet Registration Corporation
Ltd (HKIRC) and the Hong Kong Domain Name Registration Co Ltd
(HKDNR) (2014-2015), Professional Consultant of the Hong Kong
Wireless Technology Industry Association (HKWTIA) (2013-2014),
Chairperson of the Professional Information Security Association
(PISA) (2014-2015), Co-opt Member of the Working Group on Cloud
Security and Privacy (WGCSP) under the Office of the Government
Chief Information Officer (OGCIO) (2014-2016), Executive Committee
Member of the Hong Kong Internet Service Provider Association
(HKISPA) (2014-2015), Advisor of the VTC IT Discipline Alumni
Association (2013-2015) and Volunteer of the Hong Kong Network
Operators’ Group (HKNOG) (2014-2015).

Mr Eric Fan graduated from the Staffordshire University major in
Information System.
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Mr HUANG Erwin

Mr Huang is a serial entrepreneur and a leader in a social enterprise, the
elLearning field more than 20 years. He is currently President of Hong
Kong Information Technology Federation (HKITF), one of the largest
and respected ICT association of HK and also chair the elLearning
Consortium, which is instrumental in driving Hong Kong's eLearning
initiative in education reform. As an experienced entrepreneur, he has
built multiple Publishing, Telecom and IT companies in Hong Kong,
Tokyo, London and the Silicon Valley. He is Deputy Chairman of Junior
Achievement Hong Kong, dedicated to inspiring and preparing young
leaders to succeed in a global economy through entrepreneurship
and founding CEO of WebOrganic, a social enterprise under HK Council
of Social Services designed to help 200,000 deprived students for digital
inclusion and elearning.

Erwin is actively engaged in social entrepreneurship with a view to
bridging social needs through innovation and information technology.
He co-founded and currently serves as Vice Chair ‘Senior Citizen
Home Safety Association”, UN award winning non-governmental
organisation (NGO) in Asia, to provide safety bell emergency call
service for elderly in the community through the use of technology,
people-oriented services, and innovative methods. He is currently
Deputy Chairman of Tse Sui Luen (Stock code: 471) and as CEO
between 2008-2010, impressively delivered a net growth of 60%
during the global economic crisis. In 2011, he was elected into the
Election Committee Member for the Legislative Council and Chief
Executive of HKSAR.

He holds double degrees in Business Operation Management and
Management Information System from Boston University, USA and has
studied as a Senior Executive in Boston's Harvard Business School and
Beijing’s TsingHua University.

Mr Leo KAN Kin Leung

Mr Leo Kan is the CEO of Champion Technology Holdings Limited
and a non-executive director of Kantone Holdings Limited, both
of which are Main Board listed companies in Hong Kong. He is in
charge of formulating the Group's overall policy and development
strategy and its global operations and management. Mr Kan holds
a MBA from Dalhousie University in Canada and a MEcon from the
University of Alberta in Canada. He completed the Oxford
Advanced Management Programme at the Said Business
School of the University of Oxford.

Mr Kan is the Chairman of the Hong Kong Information Technology
Industry Council, and the Vice Chairman of Hong Kong IT Alliance.
He is a member of the CreateSmart Initiative Vetting Committee of
the HKSAR Government, the Desigh Council of Hong Kong and the
Consultative and Advisory Panel of the HKIRC. Mr Kan is also a
Council Member of the Hong Kong Information Technology Joint
Council and a General Committee Member of the Federation of
Hong Kong Industries.
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Mr Ben LI Ming Pan

Mr Ben Li graduated from City University of Hong Kong with Bachelor
of Science (Hon) Information Technology. He received Master Degrees
in Scientific Computing and Financial Engineering from Hong Kong
Baptist University and Hong Kong City University respectively. Mr Li
currently serves as Operations Director at Equinix Hong Kong Ltd.
Mr Li was elected as Secretary of the Hong Kong Internet Service
Providers Association from 2006 to 2009. He represented the ISP
industry to communicate technical and operational views in various
occasions, like Wi-Fi security guidelines formation, Copyright
Ordinance forum and Legislative Councillor advisory board.

Prof Joseph NG Kee Yin

Prof Joseph Ng received his BSc, MSc, and PhD in Computer Science
from the University of lllinois at Urbana-Champaign in 86, 88 and 93
respectively. Prof Ng works for the Hong Kong Baptist University as
Professor in the Department of Computer Science and is currently the
Director of the Research Centre for Ubiquitous Computing. Prof Ng is
a senior member of the IEEE, Member of ACM, HKCS, Founding &
Exco-Member for the Internet Society Hong Kong and Past Chair
for the IEEE, Hong Kong Section, Computer Chapter. Prof Ng served
as the Region 10 Coordinator for the Chapter Activities Board & the
Distinguished Visitors Program of the IEEE Computer Society. Prof
Ng has been actively involved in organising International Conferences
and served the editorial boards of numerous International Journals.

Mr Felix SEE

Felix has over 20 years working experience in multiple industries
in Greater China. He was appointed as director of HKIRC in 2012.
Formerly, he was the Managing Director of HP Hong Kong SAR Limited,
the President & Managing Director of HP Taiwan, the Executive Director
and Deputy CEO of Tradelink Electronic Commerce Limited and the Chief
Operating Officer of Miramar Group Hong Kong. He is an MBA graduate
from the Hong Kong University of Science and Technology and a holder
of Bachelor of Science degree in Computer Engineering from the
University of Hong Kong.
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VR HEBNERNERGETE -

REEBHR

BHEHESRBE1986 » 88 » K 93EFF A
HABEEN - FE SRS AR 2 2
+ - BEL s KRR LB o RPN EE
BOREHEBMERTHRAR K S HI &
WHRFLEML - RAFZIEEENEEGE R
ACM ~ HKCSH& B - W2 B oM g al e
FHTREGRKE  MEBREETTIEZ2GE
HEE K4 & (IEEE HK COMP)RETEJE - REIZ Y
TIEEEBM s SmBIZa e LG HG & EW
fiKWE&Region 100 B o DS HI% B 2 B 22
B % By e e 1 1T B % S0 U i i

e S B 5

it &5 18 5 A RIS K HR HE L 26 8 1T 3 TR R
AR o MY 201 246 B 22 A e A v I A
EHARAFRWES - 287 g HEESEE
BERACH B aEERE - HoE TR
AT IE B S R AT BIOIE SR S T 3 SR A S 4R
B EN L - SRR AR BRERR T EE
B kA BARER TERL -
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BOARD OF DIRECTORS AND COMMITTEES

ESRREES

Under the Board of Directors, there are an Audit Committee and
an Executive Committee. Members of the Committees are as

follows:

Audit Committee

Mr Joseph YU, MH (Chairman)
Mr FAN Kin Man

Mr Felix SEE

Mr YOUNG Wo Sang

Executive Committee

Mr John Estmond STRICKLAND, GBS JP (Chairman)
Dr Robin S BRADBEER

Mr FAN Kin Man

Mr HUANG Erwin

Mr Ben LI Ming Pan (till 21 May 2014)

Prof Joseph NG Kee Yin (till 21 May 2014)

Dr Carlye TSUI Wai Ling, BBS MBE JP

Mr YOUNG Wo Sang

HEHRRZTH - EEBEZEG R —HEITEA
g ZAGMEAT

BRBEES
Tk, MH ()
VRSO
MBS

BRI St

HITEE®

M4, GBS JP (L)
HEWIH L

MEK 9% e

P e
ZEGEIR S A (FE2014FE5H21HD
SRHEHIR(E20144E5H21H)
%R+, BBS MBE JP
BRI
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BOARD OF DIRECTORS AND COMMITTEES

EERKEES

Advisors from different stakeholder groups are invited to sit on the
Consultative and Advisory Panel (CAP) to provide advices and
suggestions to HKIRC. This is to ensure that their views and needs
are heard and considered when HKIRC formulates policies and
plans for the administration of .hk domain name. List of members
on the CAP are:

HKIRC & A [F 55 09 F5 00 & /a7 3 2= B
G DGR S SR ER - IR L AR
HET A B . h ks 2 G T B AT BOR MG EIR
BERBEFHMENERKTE - BHEZEER
BHHET ¢

Mr CHAN Tze Yee
BRFRIE

Ir CHANG Che Son
R IZ TAZ6M

Mr S K CHEONG
WEMRKE

Mr Frank CHOW Kai Fat
BRREEAE

Mr Peter C. HUNG
HEEE

Mr Leo KAN
BERREE

Miss Joey LAM
RERTE/) VR

Head, Regulatory 1, Office of the Communications Authority
EABETEHEERMAE

Nominated by Office of the Communications Authority
HBESBASHFEEEMLERYG

Chairman and Director, Key Direction Ltd

TABRARE]

Nominated by The Institution of Engineering and Technology Hong Kong
HRIRERHREEEED GRS

Executive Director & General Manager, Television Broadcasts Limited
BHRERBRAR

Nominated by The Hong Kong Management Association
HESEEEXRERY

Senior Consultant, Hong Kong Productivity Council
BEEALENER

Nominated by Professional Information Security Association
HREAEXETIRZHERY

Chief Operating Officer, China Motion Mobile (HK) Limited
HAREENEE)BRAR

Nominated by Communications Association of Hong Kong
HRESBAXRMEIRS

Executive Director and Chief Executive Officer, Champion Technology Holdings Limited
WERTEEBRRAR

Nominated by The Federation of Hong Kong Industries

HREATXRGIRY

Deputy Government Chief Information Officer (Policy and Community), Office of the
Government Chief Information Officer, HKSARG

BEARFITHREBA - BISEARHRERAE

Nominated by Office of the Government Chief Information Officer

BT B AR I N =R
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BOARD OF DIRECTORS AND COMMITTEES

EERKESS

Mr Steven K LEE
e E

Mr Philip LEUNG
RIRFKE

Mr Vincent LI
e

Mr Ricky NG Chi Wah
REFELE

Mr Eric NG Ka Wing
RRERE

Ms Susanna S C SHEN
R E/)\E

Ms Agnes TAN
PRI SE/) ViR

Dr Danny TANG
HEEFLT

Mr Billy TANG Kam Piu
BRERIRITE

Mr Lento YIP Yuk Fai
ZfERESTAE

US Lawyer / Hong Kong Solicitor

72Em

Nominated by The Law Society of Hong Kong (Technology Committee)
HEAEMENEEE8RY

Director of IT Services, The Chinese University of Hong Kong
BAEPKE

Nominated by The Chinese University of Hong Kong
REHERNX AR

Head of Information Technology, Hong Kong Institute of Certified Public Accountants
BAGHEILNE

Nominated by Hong Kong Institute of Certified Public Accountants

HEAGHEI IR

Head, Information Technology Division, Consumer Council
HEBEELZEE

Nominated by Consumer Council

HHEEZERIES

Managing Director, China Kong Auto Body Builders Ltd
HEE S REMARAR

Nominated by The Hong Kong General Chamber of Small and Medium Business
REAER/NICEEEEIRS

Head of Corporate Information Technology, The Hong Kong and China Gas Company Limited
BEAPEERBRLA

Nominated by The Hong Kong Computer Society

HEASKEERA

Vice President, Legal, Regulatory & Carrier Affairs, Wharf T & T Limited
NBEABRRE

Nominated by Hong Kong General Chamber of Commerce
HRESREERY

Director, Information Technology Services, The University of Hong Kong
EVC YN

Nominated by The University of Hong Kong

HEBXSZRA

General Manager, Information Technology Resources Centre Limited, The Hong Kong
Council of Social Service

BEALGRBHE

Nominated by The Hong Kong Council of Social Service

HREBHERBEH SRS

Director, 2012 Limited

20128 R E]

Nominated by Hong Kong Internet Service Providers Association
HREEEHERBHES T RS
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CHAIRMAN'S STATEMENT

ERFHRE

2014 was a year of trust building for .hk customers and brand
owners.

The number of accredited .hk registrars was 26 in December. Of
these, 19 are from overseas. The number of registrars is expected
to remain at around 20 to 30 as there were fewer new applications
compared with 2013.

The number of .hk/.F# domain name registrations increased
from 254,544 on 31 December 2013 to 272,833 on 31 December
2014, growth of 7.1% as compared with 5.1% in 2013. This higher
growth rate may be due to the two price reductions in 2012 and
2013, and our registrars starting to gradually bring in more .hk
registrations. We hope that the trend will continue in 2015.

Financially the Company remains sound. Highlights for the last
four years are:

Turnover 44 3%

Expenditure plus depreciation Sz H MITE -0.2

Profit before goodwill impairment and tax
B P B R A B A AT &R

Goodwill impairment loss
[ ERIEREPS

Tax paid ftI&E 69.7

Profit after impairment and tax

IR e ok L B L 1% B2 A -67.8

Net assets at year end &z F4H

The reduction in turnover of 2014 was mainly due to the 20%
price reduction in August 2013.

HKIRC acquired 100% interest of HKDNR (Hong Kong Domain
Name Registration Co. Ltd.) from Joint Universities Computer
Centre Ltd. (JUCC) in 2002 when it took over the stewardship
of .hk domain name registrations. Since the launch of registry/
registrar model in 2011, external registrars have been bringing
in increasingly more new .hk registrations than HKDNR. As the
business volume of HKDNR decreases, it is necessary from an
accounting point of view to impair the goodwill acquired when
HKIRC bought HKDNR in 2002. This is an accounting treatment
which will simplify the presentation of our balance sheet in the
future.

In 2014 we invested $512k in development projects including
upgrade of equipment to improve service availability, stability
and security.
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20144 FIERZEE K& 5 Rk M RF A AL A
BRRI—4 -

FE12H o h KRR M il 5 p 261 - Hf19
Mz B S - MHELAE20134F - hkE: it Bk %5 ré
B FREE B E A ATk o FHERREBOR #E R 9 20-30
A

Nk HEEAELEHR2013F12H31H
HJ254,544E 22014 12H31HM272,833
flél » =EWMERT7.1% » B2013095. 1% fy = -
38 B Y B IR A 15 /2 FH R 201 24F & 201 34 Y W
RAEHE N ER - B B AT B R Mk ke 25 v 0 0 Bl 462 =
TR hksgian g - WM A L2015 4L E
el e 2% -

NEIMA R ERRE - B ENEER M BRI
T

HK$1,000

pLa 2013

R2013%F8H » HWMAEEFME FFHA_LK > £
20145 WA -

HKIRCHA 20024 HH K2 B & B .0 (JUCC) %
ATHBBAFMARA R (HKDNR)AY 100 % B
0y WEREEE KRGS - AR M
201 1HE AT 5 M S B A /R I R S e G -
A MR B A K B HKDN R K #2119 . h k
BMELFELE  HESHKDNRIVEEEE T -
K BL A & it A E AR TR L EMBRHKONRE
20124 - RE P AR SR By P 8 - LLERR S (L H R 1E
BEAER BB -

TE20144F » AFIRE TH1E2TLEITHE #
J& o BLREHETT B TR - R IR L T SR
"o REM LT -

17



18

Hong Kong Internet Registration Corporation Limited
2014-2015 Annual Report

CHAIRMAN'S STATEMENT

ERHRE

A new service called .nk WATCH was launched in January 2015.
This service helps brand owners and trademark holders to monitor
the registration of .hk domain names which may infringe their
intellectual property rights. As there are more top-level domains
being introduced in the market, the likelihood of someone registering
domain names containing the brand names or trademarks of others
has been increased. It is becoming more difficult for brand owners
and trademark holders to keep track of potential infringements due
to the large number of new top-level domains launched in these
two years. Introduction of .hk WATCH is our gesture to address the
concerns of MNCs and companies with their own brand names and
trademarks.

In 2014, the local community experienced more than its fair share
of cyber-attacks in Hong Kong. The biggest cyber-attacks were those
on popvote.hk website in June and those targeted at the media
industry in October/November. The attackers had also tried to
attack our .hk infrastructure with the intention of compromising
our provision of .hk domain name services to their targets. We
are glad to report that our domain name resolution service was
not affected and there was no impact on any of our .hk customers.
We hope this, together with the launch of .hk LOCK and .hk WATCH
services, have strengthened the confidence of our customers in
the reliability, security and robustness of .hk as compared with
other top-level domain names.

The Consultative and Advisory Panel held two meetings in June and
December. CAP members were consulted on matters including HKIRC's
strategic plan, reserved name policies, media handling guidelines,
Trusted Registrar Program, implementation of Anycast and DNSSEC.

We organised a 2014 Digital Marketplace seminar at Cyberport on 6
August. Over 450 participants attended and the theme was “Would
020 (Online to Offline) open doors for local business?” We also
organised the sixth “Top 10 .hk Website Competition” and changed
its name to “Best .hk Website Awards”, which enables us to recognise
avariable number of outstanding .hk websites that can be good role
models for local companies and organisations.

We continue to stress Corporate Social Responsibility. We have now
been recognised as a ‘Caring Organisation’ by the Hong Kong Council
of Social Service for ten years in a row.

| would like to thank all Directors and all our staff for their
commitment and dedication to providing efficient, effective,
and quality service to our customers.

ZHHY hk WATCH BRFE R 201541 HH#EH -
.hk WATCH R %5 Betoh B i i Be A 5 5 A e 2 B
2 ki A0 25k 0 - 0 o A B 1 60 5 7 E
FEEM o TMRE - KEMNFERRZETS R
W BB VS B B p A 4 FR R T RE
TRBE 2 B0 5 IR - PERRFRE AfERE LR R
WTBTESEH% b5 RIR - EimHEE hk WATCH
fR# - BAMA E RN B A i K SR R S
INE e AR AE T E _E R -

201 A4E R RESE A MLk FFAS IR T 5% 2 WA BREE (1Y
—IF o MR RHIBREZOH " R 5 popvote.
hkAEuG - 10211 H I AR 8 B - [iig L
A TR BT T BB AL LA UG o RS B
IR Gk ] A o {1 KRR S e B i e it -+ 5 RSB i
HMEE R BEF M ORI S - i
R B IBE > AR IR A4 AT R (DN S) AR
ZEZE - HEE  FEFH hKIRBAARE
R T - 5340 » Mo ZiZ i i hk LOCK
HI.hKk WATCHIR S » <% F 2 & 2. hkog i H
TEM A % 3 e Al 5% > FEBLIRTEE P E L -

R EENOH R12A B TR &E# - 55
FHOH © HKIRCEE RN ~ A R BOR ~ B
BEMERE S| « nI{SREMARES Pt & ~ Anycasti
TTORE 2 A T R HE(DNSSEC) 5 »

A8 Ho HAE UG w23t 77 T 201480 W5 i 5
- O20 R EiBSEPH IR E TS | iEtd -
HR AN B 8450 - AR FE " HE+
A hkigubpiE , - WEHFaHk " RE kil
uh A% o FEBL R BT K LA HEH L
e AT Ry A £ 5 e B A ) B2 T B -

BT R T St & AT > WA R
fo A vl O 25 ke B 2 T 1RO PR B ) A AR
KHELRHEER R B TNEINER B
KD FIREAE DU R~ Bl sk b 8 Y e 5
[EE % = -

Joseph Yu, MH
TERE&E MH



.hk REGISTRATION

.hk =

HKIRC's key mandate is to provide top quality .hk domain name
registration services for the local community. One of the indicators
of our performance is the number of .hk registrations.

Types of .hk and .%# Domain Names

The types of domain names available for registration are the
same as those for the year 2013. We have two types of .hk and
F# domain names — Specific and Generic domains.

The table below illustrates the types and number of .hk and . &
# domain names registered as of 31 December 2014:

Hong Kong Internet Registration Corporation Limited
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HKIRCHY 3 2 F % 2 Fo A stk BE £2 R H %
B N Kk A4 G AR S - T A T R R el R S A R
Ry Lo — {5 AR

hk & BB HEER

FHLERE20134E » 4ok 4 7 31 i A I 3 40T fr 4
fbe hkE. . FHEBRATES BWE - EARSY
S A -

PURSIRE . hK R 7 v b4 A e Bk 201 447
12 H31H IRy &

.com.hk 124,304 NE] B 9,653
.edu.hk 2,423 HE i 232
.gov.hk 551 BN B 278

Specific .hk / & , ;
%}Eﬁ h k& é%iﬂﬁ% |thk 491 'ﬂE}\ 55?% 42
.net.hk 220 MRS T 109
.org.hk 4,940 B AEE i 783

Generic .hk / Fi , .
EFH h k& 5!5(%1:9&% Eng“Sh .hk 111,152 EPB.( 7§% 17,655

Table 1 - Types and numbers of domain names registered as of 31 December 2014

SN — : BRI REF20144F 12/ 31 H ILHI 4

Total Registrations

There has been a healthy growth in the total number of registered
domain names in the past eleven years, as illustrated by the table
below.

300,000

Smes
DUR IR » 044 3 i LS - R —
HARFE R -

250,000

272,833

242173 254,544

173,751

229;020

hkR B#H HLimes

No. of Domain Name Registration

152,405
150,000
119,436
100,000
50,000

199,923
200,000 1837231
827
0

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Table 2 - Total number of .hk and . % registrations (as of 31 December 2014)

FIRE  hkK B LA (R 20149E 12/131H L)
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.hk =

The percentage growth of the number of registrations in 2014 is
more than that in 2013. This may be due to the price reductions in
2012 and 2013 and more effort on the part of our registrars to sell
.hk. We hope that the growth rate will increase further in 2015.

Registered but non-utilised .hk and .7 # domain names
Up to 2014, the total number of .hk domain name registrations was
272,833. Some of the registered domain names may not actually
be put to use (i.e. web address pointing to website, email address).
The table below shows the proportion of registered .hk domain
names that were known to be unused.

Specific Domain Name
(excluding .idv.hk and

20144 - IR RE M B R 2013 Ry »
18 B Y G IR AE 15 /2 1 R 201248 e 201 34E Y
RAEHRE TFH > REEM IR IR I EHERE . hk
BB o M E20155 K 8k 15 T m g 1y
E.

ZRTERERN hk K BB HA
BE20145F » hkik#E=FaEMER272,833
fldl » AH IR B4 T35 30 A B A4 0 AR ER A (— %
S5 R MG e FE B SE) o BATAIAELUR SR T
B EIRA % P LM C A1 R 4 6 A 3k
4, .

{BANEE) Specific Domain Name
HEEL (idv.hk and fEA.EH)
Month/Year (REFE.idv.hk Rz ERE% Generic Domain Name
B/E {BANES) (idv.hk X fBAEH) BRI

12/2005 6.45% 17.28% 35.79% 12.98%
12/2006 8.7% 17.08% 30.33% 14.96%
12/2007 10.97% 51.98% 37.52% 21.34%
12/2008 12.39% 44.35% 23.47% 17.23%
12/2009 13.67% 38.44% 23.37% 17.87%
12/2010 14.94% 61.87% 23.53% 18.88%
12/2011 15.84% 61.50% 23.15% 19.34%
12/2012 16.82% 62.57% 22.28% 19.41%
12/2013 17.28% 48.71% 22.88% 19.85%
12/2014 19.98% 44.84% 22.02% 19.90%

Table 3 — Statistics on non-utilised .hk and .&# domain names
SN = > TR hkR BRI R T [

Overall, more than 80% of registered .nk domain names are likely
to put to use. More Specific .hk and .&# domain names are in
use compared with Generic .hk and .F# domain names. This
shows that more registrants of the Generic .hk and .%&# have
registered the names for the purpose of reserving them rather
than actually putting them to use.

B L @80%EREMAY. hk ke . F A RA
ATREIEMBE A o —feokEt - FHLLhk e . H i &
JHI 86k A B S P Bk PR R e Y
i - ERWARS hk k. & BREAN
AR - AR IR B B RC Y S 1T R HE i E
BTN
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REGISTRAR ACCREDITATION

?‘Hﬂ'ﬂ&i’%%wb\ —l_ J

Registrar Accreditation Program was launched in July 2011. This MR AR S ER2011FE7H#EHL > 2L
is to cope with the fast changing local Internet developments. Bl&AR# A BN SHBEE > WEEES
The Programme provides more choices and more comprehensive R HE 2. hk k. &F B BRAFEMRE - &
hk and F# domain name registration services to the market. F &% HFE - B85 W05 MR % DUE2
Customers are free to choose their preferred registrar as their #tFrFRN—uh X EHREIRE - B2 20144FE12H
one-stop Internet service provider meeting their specific needs. & » HKIRCE: AR B ra LG 26M8 » H o6 k™A
As of the end of December 2014, HKIRC has a total of twenty-six — H#it ~ 715 ks A 3 5 138 Ry g 4N 3 IR %5 7 »
registrars including six mainland Chinese, seven local and thirteen

overseas registrars.

Registrars in Hong Kong: ARG M IR B RS -

@ HUY!1 @ NICENIC

Rk BE 5 Keep Internet simple stupid

oD v mitam
Speed_-,r Grc-up UDormain www.tnet.hk

Registrars outside Hong Kong: LMY AR B re

4444 7))/ demain 1108..- [BEEE QSCIO

AL BRAMD SERVICES °- "CORPORATION

ERRFRRATIOG SEAVIED ddMFLANT

OCN NS com mmra .:... ,nStra I“terNBtX Ipmll'I'OI’

Orline Brand Expert

MarkMonitor- [Safenames | BE

G!obal domnn names services

webnic #ZEF @Y Gyrm usss

ecrelerale your busingss w. 7ZE‘~£r west.cn
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NEW SERVICES AND DEVELOPMENTS

S

.hk WATCH

.hk WATCH was launched in January 2015. This service helps
brand name owners reduce the possibility of malicious use of
confusingly similar .hk domain names with their brand names in
bad faith and potential brand infringement. Brand name owners
will have an alert sent to notify them if there is a newly registered
.hk domain name which may potentially confuse or mislead their
targeted audience.

.hk WATCH

HKIRCHR 201541 H #E Bk B Z IR . hk
WATCH » BLIE R % o] B B 5L R R A A B 2 95 AH
P IR E SRS H A Z B - MBI hk
HMAWEEEH REMERZERH - 61
BI . h ki 4 o B B0 - SRR A A & ICEIER
B G E] R HY RO 1T B AR AE R R B -

WE SEE THE DIFFERENCE

makebusiness (hk) fakebusiness (hk)

OQWAICH

.hk LOCK

HKIRC continues to provide .hk LOCK. This service enhances the
security of a .hk domain name registration by protecting it from
“domain hijacking”, which is a form of cyber-attack causing the
effective replacement of the website by an illegitimate or malicious
website. There are local and overseas companies requiring strong
protection already subscribing to this service.

.hk LOCK
HKIRCHEEHE ik 88k 75 .hk LOCK - PhIEAR S
"l nEE hkIg AL 2N RERLEZREE T
A ERF 5 (Domain Hijacking) HYZCEE M 5 7] A
FEE RN c B K EER L EN AT
AN B BEAR S -

HKIRC's CEQ, Mr. Jonathan Shea hosted the media luncheon
for the launch of .hk LOCK on 15 January 2014.

HKIRCTT BGRE B2 22 e 4 ERFR 201441 H 15 H B Hi.hk
LOCK fRFZpiii S8 -
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DNSSEC

HKIRC continues to provide a DNSSEC (Domain Name System
Security Extensions) Test Bed. Via the DNSSEC Test Bed, we assist
registrars, ISPs and interested parties to establish their own DNSSEC
capability and provide free testing, guidance and advice. Organisations
can familiarise themselves with the technologies behind DNSSEC,
further help establish a more secure Internet infrastructure where
users can have more confidence while browsing or transacting online.

New gTLD Consultancy

HKIRC was appointed by MTR Corporation Limited as its consultant
for new gTLD (generic Top-Level Domain) application. The application
for”.mtr”, whichis based on the technical framework provided by
HKIRC, has been approved by ICANN (Internet Corporation for
Assigned Names and Numbers). Once the agreement is signed
with ICANN, HKIRC expects to operate the registry of the .mtr
TLD for MTR Corporation Limited.

goIPvé6 - Free IPvé6 Tunnelling Service

In collaboration with Internet Society Hong Kong (ISOC HK), New
Sky Internet Ltd, NTT Communications and TraxComm, Juniper
Networks, and Cyberport, HKIRC continues to provide a free IPv6
tunnelling service, called “golPvé”, to internet users in Hong Kong.
Through the provision of the free and trial service, the golPvé
Consortium hopes to encourage the industry and network users
to migrate to IPvé as IPv4 addresses are running out, and eventually
driving the demand of commercial IPv6 services in Hong Kong. Using
goIPvé6 only requires a simple registration and set-up process on the
service portal, www.goIPvé.hk, and users will get an IPvé address for
their devices or websites over the IPv4 network, giving them access
to both the IPv4 and IPvé6 Internet.

DNSSEC

HKIRCHE 8 $2 it ik 4 R & 2= ¥ J (DNSSEC) #%
MM EE - 3EFEDNSSECHMHIEA TS » &
Ml st B MG « R AR > TEER
AR AR B ~ ISP A B A LR Y - AT
HZDNSSEC ; i fi¢ #&8 B DNSSEC & 2+ 55 24
EEMEM S EITELZENNEE AR
e o A EIRE A O A -

# AR (New gTLD)FHREERAR AR TS
HKIRC B 7 18 # % A FR 2 B 15 52 A9 HT THAR A4
FAEE A © HKIRC Ry 7y 8 83 % 5 R4 A FH A Y
Fomtry TH#RSR A 2 (BT HE S 3 Bl B 5 5t
HICANN (7 Tk 8 355 4 B AT ol 507 e TG AEL % )
AL - ICANNRY TS & — 1828 5] - HKIRCTH Y]
1R .mtr JERR S 12 s SR 55 -

golPv6 — R EIPv6HEISH2E RS
HKIRCEIZ s A B & (1ISOC  HK) ~ R T8 HIR
Z3E] ~ NTT Communications ~ TraxComm ~ Juniper
Networksf1 ¥ & 1/F > HERESLL
TgoIPV6 ; REIPVOIEFEREE RS - HRIPVA
sk B - golPv e B F B FE DL R 7% HE 8l
ERRMEEHEPBEIPVS - THHIIPVOETHEN
PR - A F R & Awww.golPvé. hkigus -
R EN ST o A IPvARE K Y i
BN uE I BIPv6e b o FE L A8 B 4 o R I (5
IPVA K IPVORIHERE °






Hong Kong Internet Registration Corporation Limited
2014-2015 Annual Report

CORPORATE MARKETING & PROMOTION

TEEBRER

L cyber,

During the past year, a number of corporate marketing and promotion
initiatives for .hk and .Z&# domain names were conducted by HKIRC
as follows:

The 8th Annual Anti-Phishing Working Group (APWG)
Counter eCrime Operations Summit (CeCOS VIiI)

Organised by the Anti-Phishing Working Group (APWG), collaborating
with HKIRC, the 8th Annual Counter eCrime Operations Summit
(CeCOSs VIII) was firstly held in Hong Kong on 8th — 10th April 2014.
Global leaders from financial services, technology, government,
law enforcement, communications sectors and research centers
gathered to review the development of response paradigms and
resources for counter-cybercrime managers and forensic professionals
in the private and public sectors. HKIRC's representative was one of
the keynote speakers and presented the topic on “Cyber-attacks
Using the DNS and Counter-measures” on 9th April.

Counter eCrime

Operations Summit VIl

Join the first responders and forensic
professionals who protect consumers
and enterprises from the

rime threat,

[ E—4F - HKIRCE G It fr 2 LA [RVE 8 - #E
B hk B & AT A R b 3 o

E\EAPWGI RM@EILRTEHFESIES ]
(CeCOS VilI)

FHANti-Phishing Working Group (APWG)
FHE » HKIRC RIS /\ B K EAS U TR T B
i (CeCOS VIII) 2201444 H8E10H &/
BHXREBIT - GREERIRT RTINS IE
B AR A &R~ BHE - BUF - Bk~ EER
DR Argerh S 3 —5 » AR dm A& SEfTRY
BRI po Rk IR SRS - HKIRCARERNAHIHEE
Hrp—fI FFREE - e " A DNSTE F & &
EEOR ) BUMHRA AR -

HKIRC was honored as the Local Sponsor and Supporter for The 8th Annual
Counter eCrime Operations Summit (CeCQS VIil) which took place in Hong
Kong on 8th — 10th April 2014.

HKIRCEESE K F5 2014424 H 8- 10 HFE AR M BT HYZE /\EAPWG T [IZAEAEILTE
TTBYAE Rl ) (CeCOS VI HYAHERE B e SR BER -

2014 Digital Marketplace — Would 020 open doors for local
business?” Seminar

The "2014 Digital Marketplace — Would 020 open doors for local
business?” Seminar was held in August 2014. Stepping into its éth
year, the Seminar focused on how businesses can integrate e-commerce
with its traditional business, making a strategic move to enhance
shopping experience online and promote brands through the use of
technology.

Topics of the Seminar were five-fold, including ways of making 020
(Online to Offline) work for us, enhancing shoppers’ experience
through the latest technology, bitcoin and the new digital economy,
channel innovation for customer engagement and sharing of
successful cases.

The full-day event gathered about 450 business people, enterprises,
industry leaders, academics, government officials and .hk customers
and kept them abreast of first-hand market knowledge as well as the
business potentials amid the 020 e-commerce trend.
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Guest speakers from various online industries shared their views
at “2014 Digital Marketplace — Would 020 open doors for local
business?” Seminar.

KENFEME LITENZER 201485 1S - 020 BFH iR E
BRaRTREEA? | TR L T A -

The Seminar attracted around 450 participants from various industries in

town.
&S &5 [KI4504 5K B A A [RATSEA L2200 -

o Industry professionals grasped the chance to get successful 020
oY, diﬁ e-commerce tips from one of the guest speakers.
.y VAT A R BB (I R E R ST RII020/0 %8

Registrar Rebate Scheme

A 6-month Registrar Rebate Scheme was introduced on 1 Sep 2014
with the aim to encourage HKIRC's Accredited Registrars worldwide
to help boost the growth of .hk domain name registrations, especially
in SMEs and untapped marketplace. Rewards include cash rebates
and cooperative marketing funds. A total of 23 Registrars took part in
the Scheme.

“Best .hk Website Awards 2014"

The "Top10 .hk Website Competition” was rebranded as “Best .hk
Website Awards” in 2014 so as to recognize more outstanding .hk
websites from different sectors in the local Internet community. A
“Most Liked .hk Website” Award was introduced this year to
compliment the .hk website which attains the most online votes
cast by Hongkongers.

More than 400 entries this year were received under four Award
Categories: “Commercial”, “Non-commercial”, "Government
Departments” and “LegCo Members”. Four judging criteria, including
overall design and functionality, engagement, use of social media and
accessibility, were the same as the previous year. With the trend of
utilizing social media tools, tag function and videos to enhance
website-user interaction, the competition among entries were
deemed stiffer than previous years.
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Rebranded from “Top10 .hk Website Competition”, “Best .hk
Website Awards 2014" further recognised more outstanding .hk
websites across the community.

T EET R hkEnaEsE | EFELR T 20145 EE hK HE5E
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Winners from “Top10 .hk Website Competition 2013" were applauded during the

Award Presentation Ceremony on 17 April 2014.
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Other Industry Events

HKIRC has been a promotion partner of the annual World SME Expo
organised by HKTDC for nine consecutive years. We set up a booth
for our accredited registrars to promote .hk and .&7 domain names
with free one-stop service packages, facilitating local SMEs to build
websites and seize business opportunities online.

In addition, HKIRC supported many industry events such as sponsoring
.k and &7 domain names with free hosting services for start-ups
and youth sectors, helping them make good use of online platform and
start their e-businesses. These included Cyberport Incubation Program,
HKCSS Tech Donation, The 49th Hong Kong Brands and Products Expo
Short Film Ad Competition and Hong Kong Social Enterprise Challenge.
We were also the supporting organisation for Web Accessibility
Recognition Scheme (WARS) and Cyber Security Information Portal
(CSIP) initiated by Office of the Government Chief Information Officer
(OGCIO) of HKSARG, Hong Kong ICT Awards — Best ICT Startup Award,
Best Business Solution Award, Best Lifestyle Award, and many more.
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For the 9th consecutive year, HKIRC set up a booth at World SME
Expo for accredited registrars to offer SMES “one-stop” .hk/. &%
domain name service for free.
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Survey on “Key Factors Impacting Purchasing Decisions
on e-Shopping Websites in Hong Kong"”

HKIRC conducted the “Key Factors Impacting Purchasing Decisions
on e-Shopping Websites in Hong Kong” Survey in July 2014 to unveil
the key factors affecting online purchase behaviour, as well as public
perception of .hk websites in terms of brand awareness and safety of
online shopping. Survey data was obtained from 2,264 respondents
from a random sample of 100,000 Internet users in Hong Kong.

Respondents cited the following five key factors when asked for
the factors impacting users’ intention to make online purchases:

Privacy of personal data provided to shopping websites
should be protected

Transaction data should be well protected

Terms of purchase should be stated clearly

Product details should be clearly listed

Contact details should be prominently displayed

Results indicated that consumers now tend to frequently check online
or offline before making purchases. Over 80% of total respondents
will refer to product information online before making purchase in
physical stores, while over 60% tend to hold off immediate purchase
in stores and make online purchase days later.

Other key survey findings include:

Over 70% of respondents do not know how to distinguish a
secure website from an insecure one

Nearly 20% of respondents’ have experienced personal
data/credit card details being stolen after shopping online
52.9% “know a bit” about website security and 21.5% said
“they don't know it well”
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In general, the ratings of level of trust, positive impression, and safety
of .hk websites are slightly higher than non .hk websites. In particular,
the “shopping safety” dimension ranked 8.6 % higher on .hk than non
.hk shopping websites, indicating that users feel safer about making a
purchase by credit card on .hk shopping websites.
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As the custodian of a critical Internet infrastructure in Hong Kong,
HKIRC has to be at the forefront of developments related to the Internet
domain name system. Involvement in regional and international fora
related to the domain name industry is an important task of HKIRC.

Involvement in ICANN

ICANN (Internet Corporation for Assigned Names and Numbers, http://
WWw.icann.org) is a non-profit-making multi-stakeholder organisation
headquartered in Los Angeles. Its primary mission is to maintain the
security and stability of the Internet Protocol addressing and
Internet domain name system, and to administer the allocation
of Internet Protocol addresses and top-level domains.

HKIRC has sent delegates to attend the ICANN meetings held in
Singapore and London in March and June 2014 respectively. HKIRC
staff also participated in different working groups under ccNSO
(Country Code Names Supporting Organisation) of ICANN.

HKIRC has also been actively involved in ICANN'S new gTLD process.
MTR Corporation Limited has appointed HKIRC as its consultant for
new gTLD application and HKIRC also represents MTR in the New TLD
Applicant Group, a stakeholder group under GNSO (Generic Names
Supporting Organisation) of ICANN.

Involvement in CDNC

CDNC (Chinese Domain Name Consortium) is an independent
non-profit organisation to facilitate the communication and
coordination regarding the technical standards and policies of
the Chinese Domain Name System. It was founded by CNNIC
(China Internet Network Information Center), TWNIC (Taiwan
Network Information Center), HKIRC and MONIC (Macao Network
Information Center) in 2000. HKIRC attended two CDNC meetings
held in Beijing in March 2014 and in Shanghai in May 2014
respectively.

Involvement in APTLD

APTLD (Asia Pacific Top Level Domain Association, http://www.
aptld.org) is a regional body consisting of the ccTLD managers
in the Asia Pacific region. Its mission is to facilitate exchange
of knowledge and experience to help ccTLD managers achieve
world best practices. HKIRC attended three APTLD meetings held
in Malaysia in February 2014, Oman in May 2014 and Brisbane in
September 2014 respectively.
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HKIRC participated in a wide range of charitable and community
events, extending love and care to the underprivileged in the
society. In recognition of our continued efforts in caring for the
community, we have been awarded the Caring Organisation Logo
by the Hong Kong Council of Social Service (HKCSS) for ten
consecutive years. As a responsible corporate citizen, HKIRC
is actively concerned about and participates in environmental
protection. In 2014, we were awarded CarbonSmart Program
and Carbon Reduction Certificate logos presented by Hong
Kong Productivity Council respectively to prove our substantial
efforts on carbon reduction. In order to further reduce the energy
consumption, we have replaced the T8 fluorescent light tubes
with the environmentally friendly LED light tubes in December.

We are devoted to establishing a happy workplace and encouraging
employees to lead a balanced life. In 2014, HKIRC received the Happy
Organisation label presented by The Promoting Happiness Index
Foundation. We hosted an array of employee activities like annual
dinner, a stress-free massage workshop, AQ/EQ Training Workshop,
lunch buffet gathering and the Open Day for family members of staff
to visit our office in December.

Moreover, management including the CEO as well as department
heads are proactive in listening to staff members in regular meetings
and casual settings.
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HKIRC continued to uphold our firm commitment to serving the
community by supporting the charitable event held by Changing
Young Lives Foundation in 2014. Besides sponsoring the activity,
HKIRC volunteer team participated in their “Recreational Quting -
Family Excursion to Shing Mun Reservoir” with some underprivileged
families. We also sponsored, two multi-intelligence workshops,
Ukulele Class and Drawing Class for underprivileged children.
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During 2014, HKIRC supported various corporate social activities
such as the Po Leung Kuk for its “Child Sponsorship Programme”
sponsoring hostel facilities for the children for nine consecutive
years. HKIRC also made donations to other three charities, namely,
Hong Kong Federation of Handicapped Youth, Hong Kong Alzheimer’s
Disease Association and Friend of the Earth. Besides, our staff and
family members participated in the Flay Day events organised by
the Conservancy Association and The Free Methodist Church of
HK-Social Division.
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Designated by the Government of HKSAR to administer the .hk
domain, a public resource of the Hong Kong community, HKIRC
endeavours to implement good corporate governance within
the organisation to ensure that the administration is conducted
in an open, transparent and fair manner.

Memorandum of Understanding and Designhation Agreement
with the Government of HKSAR

The Company signed a Memorandum of Understanding (MoU) and
a Designation Agreement (DA) with the government of HKSAR on
17 March 2010.

Consultative and Advisory Panel (CAP)

The CAP met twice on 3 June 2014 and 3 December 2014. Advisors
from different sectors have been invited to sit on the CAP and
advise HKIRC on policy issues and matters which help HKIRC
serve the local Internet community better.

Attendance of Board and Committee Meetings
(From 1 January to 31 December 2014)
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Board Members Board Meetings Committee Meetings
BEERME HEEEREE HEEESTH

Mr John Estmond STRICKLAND, GBS JP (Chairman) 80% (4/5) 100% (3/3)
(till 15 December 2014)

iS4, GBS JP(EFE) (E2014%12815H)

Dr Robin S BRADBEER 80% (4/5) 100% (3/3)
Bt

Mr FAN Kin Man 100% (3/3) 100% (4/4)
SEREN L

Mr HUANG Erwin 67% (2/3) 50% (1/2)
BEKE

Mr Ben LI Ming Pan 100% (2/2) 100% (1/1)
BT e

Prof Joseph NG Kee Yin 50% (1/2) 100% (1/1)
SEEHE

Mr Felix SEE 60% (3/5) 100% (3/3)
SRS Y

Dr Carlye TSUI Wai Ling, BBS MBE JP 100% (5/5) 100% (3/3)
RE¥51E1, BBS MBE JP

Mr YOUNG Wo Sang 100% (5/5) 80% (4/5)
WSt

Mr Joseph YU, MH (Chairman) (from 15 January 2015) 100% (5/5) 100% (3/3)
FEELLE, MH () (520155%F1 B158ik)




REPORT OF THE DIRECTORS
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The directors have pleasure in submitting their annual report
together with the audited financial statements for the year
ended 31 December 2014.

Principal place of business

Hong Kong Internet Registration Corporation Limited (“the
Company”) is a company incorporated and domiciled in Hong
Kong and has its registered office and principal place of business
at Units 2002-2005, 20th Floor, FWD Financial Centre, 308 Des
Voeux Road Central, Sheung Wan, Hong Kong.

Principal activities

The principal activity of the Company is to administer the registration
system for all levels of Internet domain names under the Hong Kong
country-code top level domain “.hk" and its equivalents. This includes,
among other tasks, the development and maintenance of a
self-regulatory policy framework for the administration of Internet
domain names under the “.hk" and “.&#&" country-code top level
domains, and providing “.hk" and “.&#s" domain names resolution
services. The Company also promotes, for the benefit of the Hong
Kong community, a better understanding and use of the Internet
and related technology. The Company is a non-profit making
organisation undertaking the above activities in the context of
a Memorandum of Understanding with the Government of Hong
Kong Special Administrative Region dated 17 March 2010.

The principal activity and other particulars of a subsidiary are set out
in note 10 to the financial statements.

Financial statements

The profit of the Group for the year ended 31 December 2014 and
the state of the Group’s and the Company’s affairs as at that date
are set out in the financial statements on pages 37 to 68.

Under the provisions of the Company’s Memorandum of Association,
accumulated funds of the Company are not available for distribution
to members and are to be used solely for promotion of the objects
of the Company.

In relation to the apparent substantial increase in the bank balance
in financial year 2014 compared with financial year 2013, the directors
are obliged to draw readers’ attention to the fact that a major portion
of the bank balance is actually deferred registration income which can
only be realised in the future according to a clearly defined time
schedule (see note 15 to the financial statements). Also, such
increase does not indicate a trend for the coming years. The
Management and Board of the Group and the Company will
continue to manage the Group’s and the Company’s finances
with due regard to its public mission, planned institutional
changes and stakeholder expectations. These include, for example,
the financial implications arising from the Registry/Registrar model
and the need for investments in the Group’s and the Company'’s
technology and support infrastructure in order to provide business-
friendly, secure and robust domain name registration services.
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Charitable donations
Charitable donations made by the Group during the year amounted
to HK$8,000 (2013: HK$5,000).

Property, plant and equipment

Details of the movements in the property, plant and equipment
of the Group during the year are set out in note 9 to the financial
statements.

Directors
The directors who held office during the year and up to the date
of this report were:

Dr Bradbeer, Robin Sarah

Mr Yu, Joseph Shin Gay

Mr Young Wo Sang

Mr See Chi Kwok

Mr Li Ming Pan (resigned on 21 May 2014)

Prof Ng Kee Yin, Joseph (resigned on 21 May 2014)

Mr Strickland, John Estmond (resigned on 16 December 2014)
Dr Tsui Wai Ling, Carlye (resigned on 16 December 2014)

Mr Huang Erwin, Steve (appointed on 21 May 2014)

Mr Fan Kin Man (appointed on 21 May 2014)

Prof Chin Yuk Lun, Francis (appointed on 16 December 2014)
Mr Kan Kin Leung (appointed on 16 December 2014)

In accordance with Article 37 of the Company’s Articles of Association,
Dr Bradbeer, Robin Sarah will retire at the forthcoming annual general
meeting.

Directors’ interests

No contracts of significance to which the Company or its subsidiary
was a party and in which a director of the Company had a material
interest, whether directly or indirectly, subsisted at the end of the
year or at any time during the year.

At no time during the year was the Company or its subsidiary a
party to any arrangements to enable the directors of the Company
to acquire benefits by means of the acquisition of shares in, or
debenture of, the Company or any other body corporate.

Management contracts

No contracts concerning the management and administration of
the whole or any substantial part of the business of the Company
were entered into or existed during the year.

Auditors
KPMG retire and, being eligible, offer themselves for re-appointment.
A resolution for the re-appointment of KPMG as auditors of the
Company is to be proposed at the forthcoming annual general
meeting.

By order of the board
Yu, Joseph Shin Gay

Chairman
Hong Kong, 24 March 2015
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INDEPENDENT AUDITOR'S REPORT

BYRZBMERES

Independent auditor’s report to the members of
Hong Kong Internet Registration Corporation Limited
(Incorporated in Hong Kong with limited liability by guarantee)

We have audited the consolidated financial statements of Hong
Kong Internet Registration Corporation Limited (“the Company”)
and its subsidiary (together “the Group”) set out on pages 37 t0 68,
which comprise the consolidated and Company balance sheets as
at 31 December 2014, the consolidated statement of comprehensive
income, the consolidated statement of changes in equity and the
consolidated cash flow statement for the year then ended and a
summary of significant accounting policies and other explanatory
information.

Directors’ responsibility for consolidated the financial
statements

The directors of the Company are responsible for the preparation
of consolidated financial statements that give a true and fair view in
accordance with Hong Kong Financial Reporting Standards issued
by the Hong Kong Institute of Certified Public Accountants and the
Hong Kong Companies Ordinance and for such internal control as
the directors determine is necessary to enable the preparation
of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on these consolidated
financial statements based on our audit. This report is made solely
to you, as a body, in accordance with section 80 of Schedule 11 to
the new Hong Kong Companies Ordinance (Cap. 622), and for no
other purpose. We do not assume responsibility towards or accept
liability to any other person for the contents of this report.

We conducted our audit in accordance with Hong Kong Standards
on Auditing issued by the Hong Kong Institute of Certified Public
Accountants. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable
assurance about whether the consolidated financial statements
are free from material misstatement.

An audit involves performing procedures to obtain audit evidence
about the amounts and disclosures in the consolidated financial
statements. The procedures selected depend on the auditor’s
judgement, including the assessment of the risks of material
misstatement of the consolidated financial statements, whether
due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation of the
consolidated financial statements that give a true and fair view in order
to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness
of accounting estimates made by the directors, as well as evaluating
the overall presentation of the consolidated financial statements.
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We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the consolidated financial statements give a true
and fair view of the state of affairs of the Company and of the
Group as at 31 December 2014 and of the Group's profit and cash
flows for the year then ended in accordance with Hong Kong
Financial Reporting Standards and have been properly prepared
in accordance with the Hong Kong Companies Ordinance.

KPMG
Certified Public Accountants

8th Floor, Prince’s Building
10 Chater Road
Central, Hong Kong

24 March 2015
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BRIk
Consolidated statement of comprehensive income f S AT LS
for the year ended 31 December 2014 HE_E—NE+-A=1+—HLFE
(Expressed in Hong Kong dollars) (LLHER TR
NOTE
P EE 2014 2013
Turnover BHEW 2 $ 31,709,958 $ 35,869,494
Other revenue HABA 3 2,214,546 1,372,727

Administrative and
other operating expenses TTE R Hh A8 8 B S (22,036,250) (21,995,762)

Profit before impairment

and taxation TR B2 B3t i 46k A 11,888,254 15,246,459
Impairment of goodwill P RE (6,997,240) -
Profit before taxation FRBEiT R A 4 $ 4,891,014 $ 15,246,459
Income tax P35 6(a) (198,453) (653,746)

Profit and total comprehensive 74 B 23 Al Kz
income for the year 2 i UL £ A $ 4,692,561 § 14,592,713

The notes on pages 43 to 68 form part of these financial #H43ZE 563 E MM BA N B MBI —ER5T -
statements.
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Consolidated balance sheet at 31 December 2014

REEEAER
—EF-ME+-"A=t+—H

(Expressed in Hong Kong dollars) (LU
NOTE
e 2014 2013
Non-current assets FETRENHE A
Goodwill Pl - 6,997,240
Property, plant and equipment VI ~ B st i 1,346,566 1,777,958
1,346,566 8,775,198
Current assets R
Trade and other receivables JEKRR I FLA IR 11 2,679,447 2,158,475
Tax recoverable AR IR IE 16(a) 393,682 180,530
Cash and deposits with banks P BRI T K 12 139,356,425 129,082,269
142,429,554 131,421,274
Current liabilities Uil A fE
Other payables Ho A FERT K 14 6,997,395 6,229,487
Deferred registration income IRAC S KA 15 20,464,486 21,324,992
27,461,881 27,554,479
Net current assets bt N f RN 114,967,673 103,866,795
Total assets less current liabilities ¥ /& 8 {H I I B) £ 1 116,314,239 112,641,993
Non-current liabilities FETR B £ 18
Deferred registration income IRAEFEfHECA 15 17,589,005 18,550,061
Deferred tax liabilities IRAERIH A E 16(b) 153,821 213,080
17,742,826 18,763,141
Net assets AR 98,571,413 $ 93,878,852
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B IS ERAR

Cconsolidated balance sheet at 31 December 2014 AL Ealx
—E—-NE+"BA=1+—H

(Expressed in Hong Kong dollars) (LI #G1R)

NOTE

FRE 2014 2013
Representing: Ak
Retained profits PR R A $ 98,571,413 § 93,878,852

Approved and authorised for issue by the board of directors #EEHFR ~FE—FAE=H P9 H 3 7] 2

on 24 March 2015. e

YU Shin Gay, Joseph SEE Chi Kwok
Chairman Director
TEHE it Bl

FE EHH

The notes on pages 43 to 68 form part of these financial 43 6SEH M3 B A B HmENI—ERSY -
statements.
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R e

Balance sheet at 31 December 2014

BEREXR

—E-mE+-A=+—8

(Expressed in Hong Kong dollars) (LRI
NOTE
e 2014 2013

Non-current assets JE i B & A
Investment in a subsidiary AW B A IR 0 °§ - 10,000,000
Current assets TRE)E E
Trade receivables JRE ISRk m s 4,446 92,196
Prepayments and other receivables Ttk Hpt R 11 698,437 331,403
Cash and deposits with banks B R TR 12 122,251,451 76,202,827

$ 122,954,334 76,626,426
Current liabilities TR A1
Amount due to a subsidiary JRE A i 2 ko 13 8 245,597 382,754
Other payables HoAh e K 14 2 2,525,330
Deferred registration income R A 15 12,106,493 11,470,578

$ 15,263,215 14,378,662
Net current assets R 7 iR $ 107,691,119 § 62,247,764
Total assets net current liabilities % & #8 {f5 J 75 B £ {& $ 107,691,119 $ 72,247,764
Non-current liabilities JER B £ 1
Deferred registration income SRAE A 15 8 10,464,854 3 9,895,127
Representing: &
Retained profits PR R A $ 97,226,265 $ 62,352,637

Approved and authorised for issue by the board of directors #HHFNR "B —FAE=H VY HEAEN 277 5
on 24 March 2015. Hi e

YU Shin Gay, Joseph SEE Chi Kwok

Chairman Director
TEH iy
FE EHH

The notes on pages 43 to 68 form part of these financial 43R E6SEH MM BAM BEHENI— 57 -
statements.
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T
Consolidated statement of changes in equity =St EER
for the year ended 31 December 2014 HE_F—MNE+_BA=1+—HILEEE
(Expressed in Hong Kong dollars) (LIERGIT)
Retained
profits
REBRF
Balance at 1 January 2013 R20134E1H 1 H 5L 6k $ 79,286,139
Changes in equity for 2013: R20134E [ HE s ) :
Profit and total comprehensive
income BRI Ry 2 T U 2t s 14,592,713
Balance at 31 December 2013 R20134E12HA31H R
and 1 January 2014 20144E1H 1H RS 8% $ 93,878,852
Changes in equity for 2014: TR20144E [ Rl g5 sl -
Profit and total comprehensive
income BEFI R 2 T U e e 4,692,561
Balance at 31 December 2014 R2014412H 31 H N $ 98,571,413

The notes on pages 43 to 68 form part of these financial #H43ZE 563 E MM 3T BA N BB —ER5> -
statements.
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RERERER
BE_F—MOF+-_A=+—HLFE

consolidated cash flow statement
for the year ended 31 December 2014

(Expressed in Hong Kong dollars) (LIFERZ)
NOTE
W EE 2014 2013
Operating activities RS
Profit before taxation (ARl $ 4,891,014 $ 15,246,459
Adjustments: AR
Depreciation I 4(b) 944,056 1,456,843
Impairment of goodwill PR 6,997,240 -
Interest income FIEIA 3 (1,602,145) (962,837)
Gain on disposal of property, HEWZE - kB 3 - (25,000)
plant and equipment Eedaess
Operating profit before changes 2 SRR Hi
in working capital RE TR $ 11,230,165 § 15,715,465
(Increase)/decrease in trade and JFEE ST e R i L A JEE SR
other receivables I [ (520,972) 271,693
Increase/(decrease) in other payables  H At E RS0/ GK4H 767,908 (271,131)
Decrease in deferred
registration income SRAE L HECA B A (1,821,562) (1,837,599)
Cash generated from operations BEMSHE $ 9,655,539 $ 13,878,428
Hong Kong Profits Tax (paid)/recovered (L) /T [EI 7 s
FEEH (470,864) 140,026
Net cash generated from
operating activities REREBIEBETH $ 9,184,675 § 14,018,454
Investing activities PR E)
Interest received EFIE $ 1,602,145 § 962,837
Increase in bank deposits with e B st S 418 H EI AR
maturing beyond three months RATIEEE (4,382,578) (13,794,828)
Payment for purchase of property, WEEYIZE - WE
plant and equipment Bk ax (512,664) (1,402,350)
Proceeds from sales of property, HEYIZE - K7
plant and equipment T et A a - 25,000
Net cash used in investing activities 3 & i B i I Bl & 17 4 $ (3,293,097) $ (14,209,341)
Net increase/(decrease) in cash Bl& RSl & FEmsm/
and cash equivalents (I 1w $ 5,891,578  § (190,887)
cash and cash equivalents R1ATHWB & R &
at 1 January E3LLY] 10,662,216 10,853,103
cash and cash equivalents R12A3THMBAERE 12
at 31 December ﬁgﬁfg% $ 16,553,794 $ 10,662,216

The notes on pages 43 to 68 form part of these financial

Statements.
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NOTES TO THE FINANCIAL STATEMENT

A 7S ¥R AR M

Significant accounting policies

(a) Statement of compliance

These financial statements have been prepared in accordance
with all applicable Hong Kong Financial Reporting Standards
(HKFRSs), which collective term includes all applicable
individual Hong Kong Financial Reporting Standards, Hong
Kong Accounting Standards (HKASS) and Interpretations
issued by the Hong Kong Institute of Certified Public
Accountants (HKICPA) and accounting principles generally
accepted in Hong Kong. These financial statements also
comply with the applicable requirements of the Hong
Kong Companies Ordinance, which for this financial year
and the comparative period continue to be those of the
predecessor Hong Kong Companies Ordinance (Cap. 32),
in accordance with transitional and saving arrangements
for Part 9 of the new Hong Kong Companies Ordinance
(Cap. 622), "Accounts and Audit”, which are set out in
sections 76 to 87 of Schedule 11 to that Ordinance. A
summary of the significant accounting policies adopted
by the company is set out below.

The Group has not applied any new standard or interpretation
that is not yet effective for the current accounting period (see
note 21).

(b) Changes in accounting policies

The HKICPA has issued certain new and revised HKFRSs

that are first effective or available for early adoption for the

current accounting period of the Group and the Company.

Of these, the following developments are relevant to the

Group's financial statements:

- Amendments to HKAS 32, Offsetting financial
assets and financial liabilities

- Amendments to HKAS 36, Recoverable amount
disclosures for non-financial assets

The impact of the adoption of the new or amended HKFRS

is discussed below:

Amendments to HKAS 32, Offsetting financial
assets and financial liabilities

The amendments to HKAS 32 clarify the offsetting criteria in
HKAS 32. The amendments do not have an impact on these
financial statements as they are consistent with the policies
already adopted by the Group.

Amendments to HKAS 36, Recoverable amount
disclosures for non-financial assets

The amendments to HKAS 36 modify the disclosure
requirements for impaired non-financial assets. Among
them, the amendments expand the disclosures required
for an impaired asset or CGU whose recoverable amount
is based on fair value less costs of disposal. To the extent
that the requirements are applicable to the Group, the
Group has provided these disclosures in note 8 and 10.
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