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2014 was a year of trust building for .hk customers and brand
owners.

The number of accredited .hk registrars was 26 in December. Of
these, 19 are from overseas. The number of registrars is expected
to remain at around 20 to 30 as there were fewer new applications
compared with 2013.

The number of .hk/.F# domain name registrations increased
from 254,544 on 31 December 2013 to 272,833 on 31 December
2014, growth of 7.1% as compared with 5.1% in 2013. This higher
growth rate may be due to the two price reductions in 2012 and
2013, and our registrars starting to gradually bring in more .hk
registrations. We hope that the trend will continue in 2015.

Financially the Company remains sound. Highlights for the last
four years are:

Turnover 44 3%

Expenditure plus depreciation Sz H MITE -0.2

Profit before goodwill impairment and tax
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Goodwill impairment loss
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Tax paid ftI&E 69.7

Profit after impairment and tax

IR e ok L B L 1% B2 A -67.8

Net assets at year end &z F4H

The reduction in turnover of 2014 was mainly due to the 20%
price reduction in August 2013.

HKIRC acquired 100% interest of HKDNR (Hong Kong Domain
Name Registration Co. Ltd.) from Joint Universities Computer
Centre Ltd. (JUCC) in 2002 when it took over the stewardship
of .hk domain name registrations. Since the launch of registry/
registrar model in 2011, external registrars have been bringing
in increasingly more new .hk registrations than HKDNR. As the
business volume of HKDNR decreases, it is necessary from an
accounting point of view to impair the goodwill acquired when
HKIRC bought HKDNR in 2002. This is an accounting treatment
which will simplify the presentation of our balance sheet in the
future.

In 2014 we invested $512k in development projects including
upgrade of equipment to improve service availability, stability
and security.
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A new service called .nk WATCH was launched in January 2015.
This service helps brand owners and trademark holders to monitor
the registration of .hk domain names which may infringe their
intellectual property rights. As there are more top-level domains
being introduced in the market, the likelihood of someone registering
domain names containing the brand names or trademarks of others
has been increased. It is becoming more difficult for brand owners
and trademark holders to keep track of potential infringements due
to the large number of new top-level domains launched in these
two years. Introduction of .hk WATCH is our gesture to address the
concerns of MNCs and companies with their own brand names and
trademarks.

In 2014, the local community experienced more than its fair share
of cyber-attacks in Hong Kong. The biggest cyber-attacks were those
on popvote.hk website in June and those targeted at the media
industry in October/November. The attackers had also tried to
attack our .hk infrastructure with the intention of compromising
our provision of .hk domain name services to their targets. We
are glad to report that our domain name resolution service was
not affected and there was no impact on any of our .hk customers.
We hope this, together with the launch of .hk LOCK and .hk WATCH
services, have strengthened the confidence of our customers in
the reliability, security and robustness of .hk as compared with
other top-level domain names.

The Consultative and Advisory Panel held two meetings in June and
December. CAP members were consulted on matters including HKIRC's
strategic plan, reserved name policies, media handling guidelines,
Trusted Registrar Program, implementation of Anycast and DNSSEC.

We organised a 2014 Digital Marketplace seminar at Cyberport on 6
August. Over 450 participants attended and the theme was “Would
020 (Online to Offline) open doors for local business?” We also
organised the sixth “Top 10 .hk Website Competition” and changed
its name to “Best .hk Website Awards”, which enables us to recognise
avariable number of outstanding .hk websites that can be good role
models for local companies and organisations.

We continue to stress Corporate Social Responsibility. We have now
been recognised as a ‘Caring Organisation’ by the Hong Kong Council
of Social Service for ten years in a row.

| would like to thank all Directors and all our staff for their
commitment and dedication to providing efficient, effective,
and quality service to our customers.
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