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HKIRC has been making good progress in
terms of financial stability and stable growth.
HKIRC attained encouraging results in 2016.
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2016 has been a year of transition. | am pleased to have
witnessed the unwavering commitment of HKIRC in reaffirming its
pledge of embracing change and new initiatives.

While the year under review was marked by uncertainties facing
challenging business environment, HKIRC has been making good
progress in terms of financial stability and stable growth. HKIRC
attained encouraging results in 2016. The Company’s turnover
increased by $5.9 million or 17.7%, to $38.9 million in 2016,
compared with $33.05 million in 2015. We recorded a 56.8%
increase of profit before goodwill impairment and tax, to $15.8
milion in 2016, up from $10.1 million in 2015.

The number of .hk /. & domain name registrations at the end
of 2016 is 360,301. An average growth rate of 16.7% per annum
over the past two years is recorded. Overall, the Company
achieved a sound performance in 2016.

Here is an overview of our key highlights over the last four years:

AT RiB R MR R

2016 R—E7Em B N EEN—F - ZRRALE
HKIRC BBEARR ~ BT3GR MO RERIR/OM

[ 2016 £ > MFERRBEMELSE - FER
ZARARARE ; BEEAKE  HKIRC B RF
B BBUERE  RETSARE - ARIMNEERE
8 2015 4 3,306 Bt L FA 17.7% (£ 590
BEIL) EXE 3,890 AT - IRAERABEK
HanaAMAHE 1,580 BHJT 0 & 2015 4 1,010
BiETighn 56.8% ©

Dk K. EB# 1E 2016 FARIECESS 360,301
8 B EMEFIMERE 16.7% B R - R
£ RENTBUARE -

HK$1,000 +/-% 2016 2015 2014 2013
Turnover
17. : 4 4
e s noe me R
Expenditure plus depreciation
-0.50 23,087 22,975 22,036 21,996
ztmrg . sesT | 8™ ) 2086 219
Profit before goodwill
impairment and tax 56.80 15,799 10,074 11,888 15,246
FEZREknead 00 0 e e e
Goodwill impairment loss
- N/A - 6,997
BE AR A
Income tax
78 T4 2606.71 = 27 1 4
FREHR o ® = % oo |
Profit after goodwill
impairment and tax 57.40 15,897 10,101 4,693 14,692
14.60 124,569 108,672 98,571 93,879




CHAIRMAN'S STATEMENT
FEHRS

As always, HKIRC will remain cautious towards our financial
management. At the same time, we will also increase our level
of engagement in public mission, industry best practice and
community events.

HKIRC called for a review of the current Registry/Registrar
(RR) Model in 2016 to gauge market insights, enhance existing
operations and to ensure that our operations remain nimble and
applicable to the Hong Kong business environment. We expect
the review can help us manage the country-code top level
domains (ccTLD) of .hk more effectively in adherence to public
interest. An independent consulting firm has been appointed to
conduct the review, and will address possible issues relevant to
our development, including institutional framework of the model,
competitiveness and sustainable growth. Recommendations will be
formulated in the consultation report in 2017.

In 2016, we invested about $2.9 million in a number of projects,
including upgrades to our existing IT infrastructure to improve
service quality, stability and security. At least 50% of the overall IT
spending was used in DNSSEC deployment and network security
enhancement.

Furthermore, in August, we organised the annual Digital
Marketplace Seminar at Cyberport. Themed “Smart City Business
—Shaping Our Future”, the Seminar attracted over 500 participants,
who were eager to gain first-hand market intelligence and explore
business opportunities . We also organised the eighth “Best .hk
Website Awards” which enabled us to recognise and commend
outstanding .hk websites that are good role models for the
business and local community.

In addition to the above events, in 2016, we also arranged two
regular Consultative and Advisory Panel (CAP) meetings in June
and December. CAP members were consulted on matters
including HKIRC's financial health, review of the RR model, Chinese
Domain Names, IPv6 and corporate governance.

The Board of Directors continues to express great confidence
in HKIRC's management team, and our new CEO, Mr Leo LAM.
We believe that under Leo’s leadership and passion for progress,
HKIRC will continue to reach new heights in coming years.

I ' would like to thank the Board of Directors and all our dedicated
staff for their commitment, devotion and diligence that contributed
o the ongoing success of the Company.
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