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2017 proved to be a busy and productive year for HKIRC. The year began
with a new chapter when we moved our offices to Cyberport, allowing
the Company to benefit from the area’s cluster effect while further
strengthening our commitment to delivering high-quality, professional
registration services to the Internet community. While HKIRC remains
cautious towards our financial management, in 2017 we increased our
role in the public mission of the Internet, the pursuit of best practice, and
support of community events.

Last year, HKIRC appointed an independent consulting firm to conduct
a review of our current Registry/Registrar (“RR”) model. The report
found that the RR model, which was implemented in 2011, has been
generally successful in stimulating competition and growing the overall
number country code top-level domain (“ccTLD”) registrations for HKIRC.
Furthermore, HKIRC’s financial performance is sustainable compared
with other ccTLD registries. As a result, we will allocate additional
resources to developing the IT industry in Hong Kong and assisting
disadvantaged local communities and those with special needs.

HKIRC is committed to remaining at the forefront of the Internet
community through providing high-quality and professional services to
all .hk/. &7 domain holders. In 2017, we invested $2.1 million on our
existing IT infrastructure to further enhance our service quality, security,
stability and performance, including DNSSEC deployment, website and
system upgrades, and more.

@ Hong Kong Internet Registration Corporation Limited * 2017 Annual Report

BER A AA 5 A
Mr. Simon Chan

2017 FEHKIRCT & RIUERmMAAEE K —F o
SFE - RABASFNERE  BMEHSEEE
S - AR A E R R A 5 B TR 1 JE 25 BE
= FAReE—PERRMBN A DB AL
RHEE N EZEFMRE AR - BE HKIRC
EPEEIR A EIRFEE - 82017 FEHAMIMA
THEEEMETRERE BHEBHREERRIE
B IFEFREE o

EF  HKRCZE—BIMER AR - Bt
TR M E B R, MRS A (TRR)) A 1
HARET - MELRET 2011 FEHBAIRRER
2 T K D) H (R 3 T 45 38 5 3R FF HKIRCAYTE 4R
154 (country-code Top Level Domains * ccTLD)
I o bl - EE AL TE AR A ek B IR A
TEAELL - HKIRCHYBA FSRIRIBRE A 3548 - AL -
BABEPRENEREREBEMNREE - #
SRR BEAR B HRBEAL ©

HKIRCEBMATA [hk] [ HE ] BB #HEF
ANRHEE RFERY - B EEDBALE
BRI o TE20174F » P ERENTERK
BET720088 0 E—PRARBER  ©2
M BEMERRR 2R [L22HEEELSR]
(DNSSEC) ~ #U5 & R R FHAR S ©



2017 was also an energetic year for events at HKIRC. We held our
annual Digital Marketplace Seminar at Cyberport with the theme ‘The
New Age of eSports’, which attracted around 500 participants eager to
explore the social and economic impacts of eSports, as well as its future
development. We also organised the ninth ‘Best.hk Website Awards’,
recognising outstanding .hk/. &4 websites that serve as valuable role
models for businesses and local communities. Additionally, HKIRC
participated in the HKTDC International ICT Expo and the SmartBiz Expo
to promote the .hk domain to local and overseas visitors.

In June, October and December, HKIRC held three Consultative and
Advisory Panel (CAP) meetings. CAP members were consulted on key
issues such as the review of the RR model, Chinese domain names, the
Web Accessibility Recognition Scheme, the international domain name
conference organised in Hong Kong, and corporate governance.

Despite the challenges faced by the Company in 2017, the Board of
Directors continues to support and express great confidence in HKIRC’s
management team.

In closing, | would like to express my heartfelt gratitude to each member
of the Board of Directors and all staff for their integral commitment,
dedication and hard work. | also thank our members, business partners,
and all .hk domain holders for their continued support.

Chairman’s Statement
F s

20174 » HKIRCE T & XN S5 AES) o M
EEHERNSF—ENBBEMERTE - 5
FHEBRIERFENR] - |4 500 AFER
28 WHEEANFERXEHERET L
SEENTEANREROARER - HIIR
BWMTENERENEWLE] ELHRBE
FH[hk] /1.8 Bk EBARH 2 N
O AEERME o LI - HKIRCRM T & EE
BEBREMMEEE ] RIS EmEE] -
mAH RGN REHRE [ hk] 5% -

HKIRCO BIE6 A 10 AR 12 ABHE T ZR&E
HEEEEE M BIERFRRIEL « A
Ni% - EERAEETE  EREERH
BigagEkEEERS -

BEARE07TFHEEENLE  BEEZRE
BXFFHKIRCEEER - IHERES T RE
/l:\ °

K& BEEROBRHEERERES 2R
BETRARRERET BAED  THEH-
REZRHRMVKE - EHAIEBRHEAE
[hk] HAFE ANITESHR

EREMPEIMERARAT  2017FERE @





