Corporate Governance
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Designated by the Government of HKSAR to administer the .hk domain,
a public resource of the Hong Kong community, HKIRC endeavours to
implement good corporate governance within the organisation to ensure
that the administration is conducted in an open, transparent and fair
manner.

Memorandum of Understanding and Designation
Agreement with the Government of HKSAR

The Company signed a Memorandum of Understanding (MoU) and a
Designation Agreement (DA) with the government of HKSAR on 17 March
2010.

Consultative and Advisory Panel (CAP)

The CAP met three times on 6 June 2017, 30 Oct 2017 and 5 December
2017. Advisors from different sectors have been invited to sit on the CAP
and advise HKIRC on policy issues and matters which help HKIRC serve
the local Internet community better.

Last year, HKIRC appointed an independent consulting firm to conduct a
review of our current Registry/Registrar (‘RR”) model and the corporate
governance. While the corporate governance was still being conducted,
the results of the RR model review had been presented to the Board and
CAP meeting in 2017.
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Attendance of Board and Committee Meetings (From 1 January to 31 December 2017)

BEERREE SR ERTE (H2017F1818E2017F12 831 H)

Executive

Committee Audit Committee
Board Members Board Meetings Meetings Meetings
EERKE EERER BITEEEER REZEEEER
Mr. Simon CHAN Sai Ming (Chairman) 100% (7/7) 100% (4/4) NA
PRAABA A (EFF)
Prof. Francis CHIN Yuk Lun 100% (7/7) NA 100% (3/3)
Mr. Eric FAN Kin Man (till 18 May 2017) 100% (7/7) 67% (2/3) 0% (0/1)
BN E (B 2017F5 A18H1E)
Mr. Stephen HO Wai Chung 71% (5/7) NA 100% (3/3)
g4
Prof. Erwin HUANG (Deputy Chairman) 86% (6/7) 100% (4/4) NA
BEAHEX (BIER)
Mr. Leo KAN Kin Leung (Deputy Chairman) 100% (7/7) 100% (4/4) 100% (3/3)
HERR S 4 (BIER)
Mr. Gabriel PANG Tsz Kit (from 18 May 2017) 50% (2/4) 100% (1/1) 50% (1/2)
ETHEE (R2017F5 A18AE)
Ms. Ping WONG 86% (6/7) 100% (1/1) NA
FERLL
Mr. Lento YIP Yuk Fai 1% (5/7) NA NA
BRELEE
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