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HKIRC is a not-for-profit organisation that
is committed to providing, and supervising
the provision of ".hk" and ". &7 " Internet domain
names registration, resolution and related
services in an uninterrupted, effective,
customer-centric and sustainable manner.

As Hong Kong moves towards becoming a
smart city and the importance of the Internet
grows, HKIRC is committed to contributing to
the community while actively encouraging the
use of the Internet and related technologies.
HKIRC is also committed to promoting network
security and digital inclusion services to
maintain the security and accessibility

of the Internet, making Hong
Kong an inclusive, safe,
innovative and international
city and realising the vision
of a smart city.
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Chairman's Statement

EEHS

Hong Kong Internet Registration Corporation (HKIRC) is dedicated
to establishing Hong Kong as a leader in internet inclusivity,
security, and innovation, positioning as a world-class technology
hub. The elevation of awareness regarding internet usage is
placed at the core of our mission. In response to the rapidly
evolving digital landscape, we have adopted a proactive approach,
implementing a multifaceted array of strategies to tackle emerging
challenges and seize new opportunities. We recognise that digital
transformation and advancements in internet technology are vital
for sustaining competitiveness in the digital marketplace and
driving economic growth. HKIRC is committed to empowering
SMEs to cultivate their digital identities, highlighting the unique
narrative of Hong Kong while enhancing its global brand presence.
We prioritise our efforts on providing a robust internet ecosystem
and driving continuous improvements to ensure stability and
reliability of ".hk" domain.

In our pursuit of excellence, HKIRC acts as a pivotal role in
enhancing Hong Kong's position as a global digital hub. We
actively participate in esteemed international conferences, such
as ICANN and APTLD, enables us to exchange invaluable insights
with international stakeholders, and enhance our capabilities.
These engagements reaffirm our commitment to fostering a secure
and innovative digital environment, allowing us to forge robust
connections with other domain management authorities and
elevate the visibility of the ".hk" domain name on the global stage.

Chairman & /

Mr Simon, CHAN Sai Ming, BBS, JP
BRAMAA Y4 | BBS, JP

Empowering Secure and Inclusive Digital
Future for Hong Kong

Driving Innovation and Cybersecurity in
Digital Landscape
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Chairman's Statement

Aligned with the national "14" Five-Year Plan," we are amplifying
our promotional efforts for the ".hk" and ". & #& " domain names
across diverse regions and sectors, with a particular emphasis on
enhancing the prominence of Chinese domain names in the digital
landscape. We are strategically exploring potential in the Greater
Bay Area and the Middle East to drive ".hk" domain adoption
among businesses in these regions. Through these strategic
initiatives, we are dedicated to reinforcing Hong Kong's standing
as a competitive and innovative digital marketplace.

The internet enhances commerce and connectivity through
technological advancements including artificial intelligence, it
simultaneously poses significant challenges as these technologies
evolve at an unprecedented pace. The landscape of cyber threats
is constantly evolving, necessitating businesses and individuals
to strengthen their security awareness and protective measures.
HKIRC is firmly dedicated to elevating cybersecurity awareness
and has developed customised strategies for diverse industries,
emphasising the vital importance of cybersecurity through robust
collaboration with government entities, quasi-autonomous non-
governmental organisations (QUANGOSs), academia, and industry
specialists. A cornerstone of our initiatives is the introduction
of comprehensive cyber attack and defense training, which
incorporates simulations of real-world attack scenarios. These
practical exercises empower businesses and organisations to
strengthen their overall cybersecurity posture, enabling them to
more effectively safeguard their data and assets. Our outreach
efforts have significantly expanded, integrating more technical
content while engaging a broader audience. Through these
initiatives, we strive to cultivate a robust digital environment that
proactively mitigates emerging cyber threats.

Another significant challenge confronting the information industry
is the lack of practical experience among employees in effectively
responding to and managing cyberattacks. To address this
critical issue, it is essential to enhance hands-on experience for
personnel. This year, HKIRC was privileged to co-organise the
Hong Kong Cybersecurity Attack and Defence Drill, led by the
Digital Policy Office. In this initiative, we partnered with various
government departments and QUANGOs to conduct practical
defense drills aligned with current needs, effectively addressing
the gaps. Moving forward, we are keen on our commitment to
organising larger-scale exercises aimed at strengthening protective
measures and enhancing our understanding of diverse cyber risks.
Through these initiatives, we aspire to cultivate a more resilient
workforce equipped to navigate the complexities of the evolving
cybersecurity landscape.
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Chairman's Statement

EERS

Cultivating a secure online environment necessitates the active
involvement and collaboration of diverse stakeholders. In recent
years, HKIRC has engaged with the Government to co-organise
cybersecurity-related initiatives and develop platforms that
connects users with service providers. Building on the success of
last year's inaugural Cybersecurity Symposium, which garnered
positive feedback from the industry and has become a significant
annual event, we were proud to uphold this tradition. This year,
we invited experts from both Mainland China and Hong Kong to
share insights and discuss challenges, joined by various service
providers showcasing their solutions. Attendance at this year's
forum surpassed that of the previous year, with nearly 1,000
cybersecurity professionals and business leaders participating in
exchange activities, fostering collaboration among diverse entities
to strengthen our collective defensive capabilities.

National security forms a cornerstone of a nation's stability, and
the China Cybersecurity Week stands as a pivotal national event
highlighting its significant. HKIRC was honoured to organise the
2024 China Cybersecurity Week — Hong Kong Sub-forum, marking
our first endeavor to facilitate a dialogue between experts from the
Mainland China and Hong Kong. This event drew a diverse group
of local business and organisational leaders eager to explore the
latest cybersecurity trends and engage in substantive discussion
with industry specialists. Such initiatives are vital as they align
with national and governmental development strategies, aimed
at fortifying cybersecurity in the face of amid rising threats and
challenges in the digital landscape. A secure online environment
is vital for sustained socio-economic progress and technological
advancement. We assert that Hong Kong's digital economy can
thrive within a secure and stable cyber framework, ultimately
enhancing the quality of life for citizens. HKIRC is committed to
advancing cybersecurity and fostering comprehensive societal
development, reflecting President Xi's assertion that "Without
cybersecurity, there is no national security." Through our
continuous endeavors, we aspire to cultivate a safer and more
resilient internet ecosystem, thereby bolstering national security.

As society grapples with a growing shortage of cybersecurity
talent, it is steadfast to prioritise education and training. HKIRC
remains steadfast in its commitment to advancing a range
of cybersecurity initiatives while promoting awareness and
educational programs aimed at elevating public awareness
regarding cybersecurity. Our sustained efforts to educate
diverse stakeholders prioritise the cultivation of interest from
an early age as part of a comprehensive long-term training
strategy. Additionally, we are continuously enhancing our training
programmes to enhance their effectiveness. In partnership with
the Privacy Commissioner for Personal Data (PCPD), we are
incorporating content focused on personal data protection to
strengthen organisations' internal defensive capabilities. Our goal
is to elevate awareness through education, reduce the risk of
cyberattacks, and minimise the impact.
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Chairman's Statement

With the internet now an integral part of daily life, there is a
growing demand for digital inclusion. HKIRC is committed
to promoting digital inclusion by proactively addressing the
needs of the elderly and working to mitigate the digital divide.
Businesses and organisations must consider the needs of diverse
individuals in their development to prevent the marginalisation of
these groups. Application numbers for the Digital Accessibility
Recognition Scheme have reached a record high, reflecting the
success of our collaborative. We anticipate that the recognition
scheme will inspire more companies to adopt digital accessibility
practices, ultimately benefiting a larger segment of the
populations. By recognising organisations that prioritise inclusive
design, the scheme aims to establish a benchmark for others to
emulate. HKIRC will continue to support businesses in optimising
their website designs, fostering a mutually beneficial cooperation
model that serves both service providers and the broader public.

In the 2024 Policy Address, the Chief Executive outlined a
visionary framework of "Reform for Enhancing Development and
Building Our Future Together," emphasising the necessity to adapt
to the dynamic landscape. HKIRC is positioned to serve as a
catalyst by rolling out initiatives that enhance the competitiveness
and defensive capabilities of the internet community. This
encompasses the provision of comprehensive training programmes
on cybersecurity, fostering collaboration among businesses to
exchange best practices, and advocating practices that promote
digital innovation. Together, we aim to shape a brighter future
for the evolving digital era, ensuring that Hong Kong remains at
the forefront of technological advancement and cybersecurity
resilience. Through these coordinated efforts, we aim to cultivate
an environment that address current challenges and seizing the
opportunities of the future.

I wish to extend my deepest gratitude to all board members,
Consultative and Advisory Panel members and colleagues for
their invaluable contributions over the past year. | also express
my sincere appreciation to the Government for its unwavering
guidance, and to all sectors for their steadfast support. As we
look ahead to the coming year, we are eager to explore new
opportunities and to amplify our contributions to the ".hk" users
and the broader Hong Kong internet community. Together, we
aspire to foster an environment of innovation and growth that will
elevate our shared digital landscape.
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CEO's Statement

THAERmE

Year 2024 has marked a pivotal milestone for the Hong Kong
Internet Registration Corporation (HKIRC). With the steadfast
guidance of the Government, we have engaged a diverse array
of initiatives that have delivered significant societal contributions,
benefited a broad community, and greatly strengthened HKIRC's
brand image and cultivating a more impactful public presence.
This strategic approach established a robust foundation for
advancing the ".hk" and ". &% " domain names, reinforcing their
position as essential components of Hong Kong's digital identity
with exceptional effectiveness.

Further, through varied partnerships with both local and
international registrars, we have successfully heightened the
visibility of ".hk" and ". & #& " domain across multiple regions,
highlighting their distinctive value in expanding Hong Kong's
online market. This further solidified ".hk" and ". && " as vital
cornerstones of Hong Kong's digital identity. By collaborating
closely with a multitude of stakeholders, we are actively propelling
the development of e-commerce, infusing new momentum and
vitality into Hong Kong's economy.

Ir

CEO {THAH /4

Wilson, WONG Ka Wai

EREIRRAD

Catalysing Secure E-Commerce Growth in

Innovation Ecosystem

Elevating Hong Kong's Smart City with
Trusted ".hk" Identities
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CEQ's Statement

As the Greater Bay Area undergoes significant integration, the
consumer market accessible to enterprises continues to grow,
unlocking boundless business opportunities. In this promising
landscape, the ".hk" and ". &7 " domain names serves a crucial
role in advancing the development of e-commerce in Hong Kong.
HKIRC is strategically leveraging on this opportunity by intensifying
promotion, raising awareness of the value of these domain names,
and encouraging businesses to adopt ".hk" domains to reach new
customer segments and secure a competitive advantage in the
marketplace.

HKIRC has consistently played a proactive role on the international
stage, in the Greater Bay Area, and locally, organising various
events covering domains, cybersecurity, and digital inclusion.
Each initiative targets different groups, aiming to give back to
society as one of the key stakeholders in the internet community.
HKIRC remains attentive to the challenges faced by society and
SMEs, launching a range of free cybersecurity services such as
Healthy Web. These services are regularly reviewed and improved
to help more SMEs strengthen their cybersecurity.

Recognising the persistent threat phishing emails pose to
businesses, HKIRC collaborated with the Cyber Security and
Technology Crime Bureau (CSTCB) of the Hong Kong Police
Force to co-host the Ethical Phishing Email Campaign. This year's
initiative recorded increased participation compared to the previous
year, engaging over 210 organisations and 37,220 employees.
This uptick underscores a growing industry commitment to
strengthening defences against phishing attacks. This year we
continued to actively encourage ".hk" users to participate and
received enthusiastic responses, reflects heightened interest in the
campaign, with the exercise aimed at reducing the risk of phishing
attacks for businesses and their employees, thereby minimising
potential losses.

In response to the growing severity of cyber threats facing public
institutions, HKIRC proudly supported and participated in the
Hong Kong Cybersecurity Attack and Defence Drill, an initiative
spearheaded by the Government to bolster participants' readiness
in their first large-scale exercise. Held over three days and two
nights, totaling 60 hours, this immersive event leveraged practical
combat scenarios to strengthen the defensive capabilities of
participating entities and enhance their strategies for mitigating
cyberattacks. Conducted in a live, realistic network environment,
participants applied diverse defensive techniques from both
offensive and defensive perspectives. By dissecting hacker tactics,
they gained critical insights into attacker behavior, fulfilling the key
principle of "Building Defence Through Offense." The event proved
highly successful, equipping participating institutions with valuable
experience while inspiring broader engagement in preparation for
addressing emerging threats.
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TTEARS RS

HKIRC places a high priority on delivering ongoing cybersecurity
support and consistently allocating resources into providing
complimentary cybersecurity services for our users. We are
dedicated to enhancing the efficiency of these services and
expanding them to benefit a broader user. One of our flagship
offerings is the Healthy Web website scanning service, which
offers preliminary website assessments for SMEs that enable
them to identify potential vulnerabilities. Nearly 40,000 of these
scans have been completed. Additionally, we have continuously
refined our Cybersec Training Hub, which provides comprehensive
cybersecurity training for employees. In 2024, in collaboration
with the Privacy Commissioner for Personal Data (PCPD), we
enriched training modules related to personal data protection and
crisis management. This initiative aims to equip employees across
various sectors with essential knowledge and skills in these areas,
actively strengthening SMEs' defensive capabilities.

To further encourage companies to enhance their employees' skill
and reduce cyber risks arising by human error, HKIRC partnered
with the Information System Audit and Control Association
China Hong Kong Chapter (ISACA) to launch the Cyber Security
Staff Awareness Recognition Scheme. This initiative praises
organisations that have made significant efforts over the past
year to enhance their employees' cybersecurity awareness. The
programme promotes the "Human Firewall" concept, emphasising
the critical role of heightened staff awareness as the secondary
line of defence for organisation. This approach is designed to
equip employees with ability to identify potential threats in their
daily work, to reduce the impact of cyber attacks.

Addressing the pressing shortage of cybersecurity talent is
essential for the growth of the security industry. Our goal is
to ignite a passion for cybersecurity in students from an early
age, cultivating a culture of cyber awareness and responsibility.
Since 2022, HKIRC has partnered with Hong Kong Education
City to develop engaging cybersecurity learning games for
primary school students on the Small Campus platform. These
initiatives have garnered positive feedback and demonstrated
success in enhancing cybersecurity awareness among young
learners. In 2024, we built on this momentous by organising
The 2" Hong Kong Primary School Students Cybersecurity Quiz
Competition and launching the Cybersecurity Ambassador Design
Competition. This latter competition required students to combine
their creativity with cybersecurity knowledge to create designs
for 'cybersecurity ambassadors', with the winning entries to be
featured as characters in cybersecurity comics.

HKIRC s EERMEELZ L BBRRMHRESE
BRAERTE#EH R ERF U E LIRS > DUIBKR
BEREE> BENEZHERP - Hf > REBEREULFHE
IR RE T B T/ N R R R R KA E Dif -
WA FHENZE2RE > ESERATMII4ER
i o kb MR R 2 B TIRIIT TR E SR
SEFHREABHLEREERERT A HEE
ANERRERCHEERE  EHETEXEEREIRE
BARKEE > TRERAFIEE > RMEAF/NER
MR ERES] ©

RE—DEBERBSETRMEI > RORARHE
K5I BB BN - HKIRC BB E B R E 515
GHEEENT (ISACA) MEHEMHAERETIMK
B8 UREEETEBE—FPREBEAS
THREZ2EROEE - sHEIRER TE TP A
B BRBBRABEIMEKZEEH > BlkE
BSE BB - ABEEEMFIER R TIERHEAE
EHE  AERBESEENENRT -

HKIRC B 2022 FRREFTBHEMSF > 1N K
B TPolRBReEFEER > RIMERL > AN
RABENERZEEH > REMMHTHFHER
i SF > HMBERTE_EBEBNBLEELR
EBBLEBRPEREAERTLE - 5IEERS
ERREKT » RERSBRERS R N MR
St R AR BBEFmERMURAEBZRE
EA0 - BRBLEED > RAPENWNEESEN
EBEEER > /ERAERZE NS RERREE
ESERRE -

HONG KONG INTERNET REGISTRATION CORPORATION LIMITED ~ ANNUAL REPORT 2024



CEQ's Statement

As public services, including healthcare, increasingly adopt
electronic appointment systems, the imperative for digital inclusion
across society becomes ever more critical. In its role as the
organiser of the Digital Accessibility Recognition Scheme,HKIRC is
steadfastly committed to advancing digital inclusion by conducting
technical workshops that equip businesses and organisations
with essential knowledge and skills. Furthermore, we collaborated
with various educational institutions to embed the principles of
accessible design in students, ensuring they are proficient in these
standards as they enter the workforce and create solutions for
organisations. This year, applications for the Digital Accessibility
Recognition Scheme reached unprecedented levels, reflecting
robust engagement from the community. Moving forward, HKIRC
will continue to intensify its efforts to draw more businesses to
this initiative, fostering collaboration to build an accessible and
inclusive smart city.

In conclusion, HKIRC has adeptly addressed various challenges
through cohesive collaboration. Looking ahead, we remain
steadfast in our commitment to serving "hk" users and the broader
internet community, ensuring stability in domain services to meet
the diverse needs of our stakeholders. Leveraging on our existing
foundation, we will actively pursue additional opportunities that
align with the developmental strategies of both the national and
Hong Kong SAR governments, with the aim of enhancing the
international reputation and recognition of the ".hk" and ". &% "
domain names, especially by strengthening ties with countries
along in the Belt and Road Initiative.

As we approach the implementation of the "Protection of Critical
Infrastructures (Computer Systems) Bill," we are optimistic that
it will enable more effective cybersecurity practices across all
sectors, safeguarding the entire internet community. HKIRC is
dedicated to promoting and implementing these initiatives, playing
a vital role in establishing the foundation of a smart city.
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Hong Kong Internet Registration Corporation Limited ("HKIRC")
is a not-for-profit, non-statutory, company limited by guarantee
designated by the Government of the HKSAR to undertake the
administration of Internet domain names under the ".hk" and ". &8 "
country code top level domain and its equivalents. HKIRC
provides registration services through its accredited registrars
for domain names ending with ".com.hk", ". 2 & . & & ", ".net.hk",
A& BB "orghk!, B . E B "govhk!, "IN .EE ",
".edu. hk", ". B . &B ", "idv.hk", " EA . BE", ".hk"and ". FE".
Hong Kong Domain Name Registration Company Limited
("HKDNR"), a wholly-owned subsidiary of HKIRC, is one of the
accredited registrars. The HKIRC Board of Directors consists of
ten Directors, two Directors elected by Members of the Demand
Class, two Directors elected by Members of the Supply Class, and
six Directors appointed by the HKSAR Government.

Board of Directors and Committees

EFENEET

EXEREET

EBLHBEAMEEEBR LT (HKIRC) HE B
MITHEEFIEENIEET ~ IFEAE ~ BRERR
B EENEEEMEBEREE (BD .hk REAhE
Big) BITENREL TF ° HKIRC @B ERA M
SEMRFEERMEL Ncomhky ~ T.AT . B ~
Fnet.hky ~ T.#4848 . &% ~ lorg.hky ~ T 4H
@ . &5 ~ Ngovhky ~ T.EUF.&AE) ~ ledu.
hky ~ L#HE.&A) ~ lidvhky ~ TLEA. &
Bl Thky R NL&B) AERNEAEMER
7% o HKIRC H T2 BB AR — BB A
BIRAE (HKDNR) @ AR —Rs8 0 Vs AR TS o
HKIRC EE S HT+SESMAM - EFMBEFHE
BEREY > MLHRBREERNEH > <%
HREBRIITHREBRNZRE
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Mr Simon, CHAN Sai Ming, BBS, JP
FR4HBA A |, BBS, JP

Appointed by the HKSAR Government

HF&E

With 40 years of experience in banking, finance and information

technology industries, Mr Simon Chan has held numerous senior

positions in these sectors, having assumed the offices of the Vice

Chairman, the Executive Director, the Chief Executive and other
senior roles in Nanyang Commercial Bank, Limited and Bank of

China (Hong Kong) Limited. He has also served as the directors
of Nanyang Commercial Bank (China), Limited, Cinda Financial
Holdings Company Limited, Hong Kong Interbank Clearing
Limited ("HKICL"), HKICL Services Limited, and Hong Kong

Trade Finance Platform Company Limited. Mr Chan is an active

member of various relevant professional bodies and commercial
organizations, as a long-serving member for the Hong Kong

Chinese Enterprises Association, the Chinese General Chamber

of Commerce, Hong Kong, and the Hong Kong General Chamber
of Commerce. Mr Chan has garnered extensive experience from
his exposure to a wide range of areas, including information
technology, corporate governance, organizational reform, risk
management, group operations and IT security, for both long-term

strategic development and project implementation.

Riding on his years of experience and professional knowledge,
Mr Chan has been appointed and elected to important posts
in numerous public organizations and industry entities over the
years. He has been appointed by the HKSAR Government to serve
as the Chairman of Hong Kong Cyberport Management Company
Limited and the Chairman of Hong Kong Internet Registration
Corporation Limited, a Member of the Committee on Innovation,
Technology and Industry Development, a member of Steering
Committee of the Research, Academic and Industry Sectors "One-

plus Scheme",

the Chairman of the Banking & Finance Training

Board of the Vocational Training Council of Hong Kong, a Member
of the Banking Industry Training Advisory Committee of the
Education Bureau and a Member of the Finance Committee of the
Housing Authority, Board of Trustees of Chung Chi College of The
Chinese University of Hong Kong. Mr Chan is the former President
of Information Systems Audit and Control Association China Hong
Kong Chapter, and is the Vice-chairman of Hong Kong Information

Technology Joint Council Limited. He also serves as an advisor of

Our Hong Kong Foundation.

Mr Chan graduated from the Chinese University of Hong Kong
with a Bachelor's degree in Social Science, and obtained a
Master's degree in Science from the University of Ulster and a
Master's degree in Commerce in Accounting from the University
of New South Wales. He is also a Certified Information Systems

Auditor and a Certified Internal Auditor.

FRABBASE T IRTT
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HERBTXIBIEANEEEERE FEZETY
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Mr Leonard, CHAN Tik Yuen
BeR 38 R S &

Demand Class

ERERA!

Mr Leonard Chan is the founder and CEO of tag.digital Limited,
a pioneer in digital innovation and a seasoned technologist with
over 30 years of experience in industrial automation systems,
online advertising, and digital publishing solutions. Mr Chan
played a pivotal role in popularizing Jin Yong's martial arts novels
in electronic formats worldwide and has been actively involved
in advancing cybersecurity awareness among enterprises and
citizens through various media platforms.

Mr Chan holds a U.S. patent for technology that converts
embroidery data tapes into editable digital formats. He has
spearheaded numerous groundbreaking technologies over the
past three decades, earning prestigious awards such as the Hong
Kong ICT Awards: Best Business System Award, two APICTA
awards, the WSA m-Media & News award, Hong Kong Awards for
Industry: Machinery and Equipment Design Award, Technology
Achievement Award, and Productivity and Quality Award, among
others. Beyond technology, Mr Chan is committed to education
and youth development. He actively participates in mentorship
programs, including serving as a Star Mentor in the HKSAR
Government's "Strive and Rise Programme," and champions
STEAM education initiatives. He currently serves as a school
manager for two institutions, contributing to the enhancement of
educational standards.

Mr Chan is a Distinguished Member of the Chinese Computer
Federation, Fellow of the Hong Kong Institute of Directors, Fellow
of the Hong Kong Computer Society, Chartered Fellow of the
British Computer Society, Senior Member of IEEE, and ACM
Member. His public service roles include Founding Chairman of
the Hong Kong Innovative Technology Development Association,
Deputy Chairman of the Hong Kong Internet Registration
Corporation Limited (HKIRC), Ordinary Member of the Travel
Industry Authority (TIA), Deputy Director of the Center for
Hong Kong, Macao, Taiwan and World Affairs Studies at the
Communication University of China, Member of the Qualifications
Framework ICT ITAC, Vice Chairman of the GBA 5G Industry
Alliance, and Member of the Vetting Committee for the IT
Innovation Lab Programme in Schools. He is also a former Vice
President of the Hong Kong Computer Society and a recognized
leader in the technology sector.

=+ o =P
EEENEEE
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Deputy Chairman BIFfE

Mr Raymond, CHENG Siu Hong
YINEFaes

Appointed by the HKSAR Government
BRTZEE

Mr Raymond Cheng is a seasoned IT professional and has
established a long career in the financial industry for more than 35
years. He was the Group General Manager and Chief Operating
Officer in the Asia Pacific region at HSBC, overseeing Information
Technology, Operations, Real Estate, Procurement and Consulting
Services. Currently, Mr Cheng is holding a Senior Advisor position
in QBN Capital Management Ltd. Besides, he has established
strong connections with different IT professional bodies and the IT
community in Hong Kong. He is a Non-Executive Director of Hong
Kong Interbank Clearing Limited. He is the Chairman of Vocational
Training Council Hong Kong Institute of Information Technology
Advisory Committee and Chinese University Engineering FinTech
Applied Research Academy Advisory Committee. He is a Council
Member of the Hong Kong Federation of Youth Group and Hong
Kong Quality Assurance Agency Governing Council. He also acts
as a Director and provides advisory services to a few FinTech
startups. Mr Cheng is a Committee Member of the IT Steering
Committee of Hospital Authority and Baptist Hospital. He also
sits in some technology fund committees of the government.
He is currently a Committee Member of the Data Governance
Steering Committee of HKSTP. Mr Cheng is a Honorary Fellow of
Vocational Training Council and a Distinguished Fellow of Hong
Kong Computer Society.

BNREER—IKREENITER > TThER
T THEBIS FHREEE - BIEEERLEE
BRTERADEEMAKERTAREERS » &
BLZEEERE | BNl 88 tE  KBEN
HHART - BHEl > MERBEEAEEFRATNG
ARERR o S > MIBEBFBRER T ZXEEMN
ITERBITETHHE - hEHBRTRREE
BERABNIIFRITES - R 2BRIREEE
BRI ERBEEZEENT A IREBRERMBH
ERMRPOEHANEZEGHIR > TEEEFTEW
ENERBRERIESEFTEHME - thERE—LE
TRBRVAIABDNEERHERHEARY o MR
RAaEBENEEIMEERRABEIEREAMN
RERRBBELAEEEEEEE - BAERKT
RHEFIGRENRERINEEBREBINRLE

AREE °
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Mr Sean, LEE Fan Fung
=N R ST E

Appointed by the HKSAR Government
BRTZEE

Mr Sean Lee is a telecommunications veteran with over 30 years
of experience in the industry. Mr Lee has worked for China Mobile
Hong Kong Limited for nearly 30 years, served as Director and
CEO from 2011 to April 2024, currently serving as Executive
Consultant, responsible for strengthening the communications
and collaboration across industries, also accelerating the
implementation of key projects. Additionally, Mr Lee served as
the Founding Chairman of the GBA 5G Industry Alliance since
2019 to accelerate the 5G industrial development. Mr Lee
also serves in several government committees and non-profit
organizations, including Member of HKSAR Election Committee
(Technology and Innovation), IT Management Committee of The
Hong Kong Management Association, Member of ICT Committee
of Hong Kong Trade Development Council, to contribute on the
development of innovation and technology among Hong Kong and
the entire Greater Bay Area. Mr Lee graduated from the University
of Manchester, United Kingdom, with a Bachelor of Science
Degree in Computer Engineering. Mr Lee also holds a Master
of Business Administration from the University of Strathclyde in
United Kingdom.

+ o =P
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Dr Winnie, TANG Shuk Ming, MH, JP
WAL, MH, JP

Appointed by the HKSAR Government
BRTZEE

Dr Winnie Tang is an Adjunct Professor, School of Computing
and Data Science; Department of Geography, Faculty of Social
Sciences, The University of Hong Kong (HKU). She is one of the
local born IT entrepreneurs from Hong Kong. In the 1990s, Dr Tang
founded Esri China (Hong Kong) Limited to develop and promote
Geographic Information System (GIS) software and solutions.
She is also the Founder and Honorary President of Smart City
Consortium, as well as the Founding Vice President of The Greater
Bay Area Low-Altitude Economy Alliance. Over the years, she
has been actively advocating the use of technology and sharing
her views regarding the ICT industry, eHealth, environmental
conservation, entrepreneurship and smart city through her services
in government and non-government organizations in Hong Kong.

In recognition of Dr Tang's work, she has been awarded the
Honorary Fellow by Lingnan University in 2020, the Distinguished
Alumni by the Faculty of Science, HKU in 2009, the Ten
Outstanding Young Persons by Junior Chamber International Hong
Kong in 2006, the Women of Influence — Young Achiever of the
Year Award by the American Chamber of Commerce in 2004 and
the Ten Outstanding Young Digi Persons Selection in 2001.

WHARL > EBABHAERUBNBER TS
MBBEMBERARTELSR  aBLEIRIEENE
AR R ERR o SHE LR AT FRAIH Esri PE
(B8) BRQE > EFRERERMIZERRS
(GIS) BAMIBHARRBARS R - MELHEE
SHTBHBAAMARREGRIKNEREELER
BRAIBRIGER BT GISEZE » BELIHICTITE
BEFRE - RERS VRIEENESHHTELE
R THEB2ESEBFREBER > 2O
REBBRRNUEEHRLERE -

HEINEREZIALESERE > GF | 1%
2020 FEERMASERFERLT ~ FBKE 2009
FEBRBEERE - BREEH T EBRET 2006
FEBTAEHEE BEXEAET 2004 F TR
AXENLMR -FERHRE) R 2001 F5E
TREHBEEFS -
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Mr Charles, LEE Chung Tak
EMEBRLE

Supply Class
ARSI E Al

Mr Charles Lee is the Founder and CEO of OneAsia Network  Z=f\ &4 2 BRI N TN IRAS VA A 31T
Limited and Newtech Technology Company Limited, with 30 years  #8%; >»7F FEZEF 0 & BARSEEDR (T&T)
of experience in Hong Kong's data center and IT&T industries. {THEBFRA=T+FENLESTLKE o TMHNEBEET » 2
Under his leadership, the companies have become leading WMEABEEERN AL AMBEEILNEFZERL
providers of digital infrastructure solutions in Asia regions, offering R AF ZI2HE > RFSHBE RSP OLHE
services widely from data center design, build & operation, st - EBHNEE > FiEstE - EEYELEER T
cloud, connectivity, and managed IT services. Mr Lee is a [REZZIEFEERTS - EARIFRMNMLE » =i
pioneering figure in introducing innovative technologies, including 4 BBEFHEIFEA TEHEBEEB N ~ RS R
supercomputing infrastructure , liquid-cooling solutions, AIOPS  3R75 % « AIOPS BEY S NEMIA THEEEA
management platform and GenAl Applications, driving the growth (GenAl Applications) ERIFEMTAYS| A EE >
of Hong Kong's digital economy. MINEFH B EH F BN RIRILE o

Mr Lee dedicates to serving the IT industry who founds the ZFEEEHOEHEARNTITELZE > BHBEHER
Hong Kong Data Centre Association and is now the Chairman, N BIERUSEHER OV LIEEERE > 6
also Honorary Life Director of Hong Kong Electrical Contractors' BMAaSsERNTIREEeERE AT KELETE
Association Ltd, Fellow Member of BCS, The Chartered Institute HEZSEoEFTeE  -SFEEFKB FRZE
for IT, Full Member of Hong Kong Computer Society, Advisory HEBRKREHEPITRPLEHETEETEE - FEE
Committee Member of The Hong Kong Internet eXchange, SEERBEAN BN SBAETE TS E N EERIE
Advisory Committee Member of Information & Communications (REMEH@4ERISTEHIEFROEZLA/RE o
Technology (ICT) Services of Hong Kong Trade Development

Council and BEAM Plus Data Centre Taskforce Member of BEAM

Society Limited.

Mr Lee established the Legan Foundation in 2009 to make ZFhLEFAREHSHEEHBSTERNEG K
contribution to the society. It aims to provide much-needed 2009 £ FBIBABES | » BHLEBMLE
help for those suffering from difficulties, especially elderlies and ST HEZNFVDFIZEHEYEN - ESTEBEY
youngsters. The Foundation also supports students from low- RETIEHINEISBE > EHEBRERSZIRFE
income families to enhance digital competence through various  BERES] ©

workshops and computers sponsorship.
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Mr Leo, LIU Binxing

BIWESKE

Supply Class

ARFS IR ME R

Mr Liu Leo has a longstanding dedication to advancing the worldwide
adoption of cloud computing, artificial intelligence, and emerging
technologies. His portfolio showcases an exceptional comprehension and
wealth of hands-on experience in strategizing and deploying high-tech
industry sectors. Mr Liu is currently the Vice President of International
Business and General Manager of North APAC & SEA of Alibaba Cloud.
Additionally, he is a board member for several Alibaba Cloud Group's
subsidiaries in various countries and regions, leading the team to establish
the entire region's cloud computing and network infrastructure, and
providing comprehensive cloud solutions such as laaS, PaaS, Generative

Al, security, and loTs to customers in various industries.

Moreover, Mr Liu introduced the "Sustainable Innovation Platform”
concept to the globe, making Alibaba Cloud one of the largest public
cloud providers in the region in a short time. At the same time, Mr Liu is
committed to constructing cloud ecosystem and business innovation,
providing entrepreneurs with technical and financial support to accelerate

digitalization in the market.

Mr Liu actively promotes cloud computing and Al in social education. He
constantly shares his leadership thoughts with the market, in a column
called "Alibaba Cloud Journal" in the Hong Kong Economic Times. Also,
Mr Liu is acting as the Board Member of Hong Kong Internet Registration
Corporation Limited, Director and VP of Executive Council member in
Greater Bay Area 5G Industry Alliance, Council Members of the Hong
Kong Computer Society, IT Management Committee member of the
Hong Kong Management Association, VP of the Greater Bay Area Fintech
Promotion Association, Council member of The Institute of Big Data
Governance, ICT Service Advisory Committee member of Hong Kong
Trade Development Council, Mentor of Alibaba Entrepreneurs Fund and
Steering Committee of the Corporate Innovation Index at the Asia-Pacific

Institute of Business (APIB) of CUHK Business School.

Before joining Alibaba Cloud, Mr Liu accumulated extensive experience
in Greater China and Europe. In these roles, he was entrusted with the
strategic oversight and international expansion of cloud computing

technologies and cutting-edge innovations.

Mr Liu graduated from Tongji University, Shanghai and has an EMBA
master's degree from Hong Kong University of Science and Technology.

AWEREBE—BROREHESE > ATEEN
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Mr Peter, SHUM Kin Wai
SRERE

Demand Class (appointed on 24 May 2024)
BRAERR] (F72024 5 B 24 HEA)

Mr Peter Shum, currently the Executive Director of iREd Solutions & {# &£ £ IR A& iREJ Solutions Limited & % »
Limited, has been actively promoting the use of information FEREIBESSALMNER »S1F A TEAE ~
technology, including artificial intelligence, loT and big data #Ei48 (loT) M ARBIESZEM > HSEERRAE
applications in different industries in recent years, not only to TN EEFH c EREIRFA THRTEHLEENTRS
enhance the design and production competitiveness, but also to /7> Boa{b 7T NS 2B LERE > UBEFHH
strengthen the overall data development internally to meet the EHIBERK o B 2008 Fi > ShE4E—HB S
market needs. Mr Shum has also been involved in the Education #B& M (ITEd) HBEIL/E- Baj» thEX
Information Technology (ITEd) programme since 2008. Currently, SEFEAMEHEE EdTech &1 TechEd #F > 155
he is more focused on how to promote EdTech and TechEd 2 AT (Al) ~ #2233 (ML) KB4
education in the region, especially in the Artificial Intelligence (Al)/ (loT) FER4EHE -

Machine Learning (ML), 10T application categories.

He is also involved in the certification and standardisation of MiER2E STEM E R R E HESH L3 ~
STEM products and the training of STEM mentors. In addition, Mr  $Z 3| STEM & efist 2| & T E o It oh » B4 £ 1E
Shum has over 30 years of experience in the consumer electronics HEBEFTEEEBBE IO ENEEFTERE » M
industry. Promotes the "Turning eDevice to iProduct" product ##) I§EFEXEEHLLAEEEMS]  (Turning
design concept. eDevice to iProduct) BIERZER
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Mr Hendrick SIN, MH
FURIBIEE , MH

Appointed by HKSAR Government (appointed on 27 May 2024)
BRZE (L2024 F£5 B 27 B&D)

Mr Hendrick Sin, born in Hong Kong, ancestral home is Bao'an,
Guangdong. Graduated with a master's degree in June 1997.
Following his graduation, he embarked on a successful 12-year career
in investment banking, contributing his expertise to a number of
globally recognized investment banks.

In 2009, in collaboration with mainland Chinese partners, China Mobile
Games Technology Group Co., Ltd. was established in Shenzhen
through investment. The company has since expanded, establishing
subsidiaries in major cities including Beijing, Shanghai, Guangzhou,
Shenzhen, Hong Kong, and Chengdu, creating employment
opportunities for over 1,500 young IT professionals both domestically
and internationally. In September 2012, China Mobile Games became
the first Chinese mobile gaming company to list on NASDAQ, marking
a significant milestone as the pioneer in accessing foreign capital
markets. By 2014, the company achieved a valuation of unicorn
status (i.e., USD 1 billion), making it the first Hong Kong-founded
technology enterprise in mainland China to attain this distinction. In
2015, responding to national initiatives, China Mobile Games, as an
exemplary internet company, completed its privatization and delisted
from NASDAQ to return to the domestic market. On October 31,
2019, the company successfully listed on the Main Board of the Hong
Kong Stock Exchange (stock code: 302.HK), becoming a trailblazer in
transitioning from the U.S. market back to Hong Kong. This move also
positioned it as a key example of Shenzhen-Hong Kong collaboration
and entrepreneurial synergy within the Greater Bay Area. With over
510 million registered game users worldwide, China Mobile Games
stands as one of China's largest mobile game publishers specializing
in IP-based cultural content.

In 2015, a RMB 1 billion venture capital fund, China Prosperity Capital
was established in Shenzhen to provide development funding primarily
for startups founded by young entrepreneurs from mainland China
and Hong Kong. Over the years, the fund has successfully invested in
more than 30 high-quality startups. In December 2019, in partnership
with the Shenzhen Angel Fund of Funds and the Futian Guidance
Fund, Guohong Jiaxin launched a new RMB 500 million fund, China
Prosperity Capital Angel Venture Capital Fund. This fund focuses on
angel investments in entrepreneurial projects fostering Shenzhen-
Hong Kong collaboration. It stands as the only angel fund supported
by both municipal and district-level guidance funds in Shenzhen to
promote the development of youth entrepreneurship across Shenzhen,
Hong Kong, and Macao, and has already successfully invested in over
30 promising startups. China Prosperity Capital has been recognized
as one of the Top 100 Best Venture Capital Institutions in China, while
Mr Hendrick Sin has been honored as one of the Top 100 Best Venture
Capitalists in China.

HEBRE S EREB HERERER 1997 F6
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Mr Daniel, CHEUNG Yee Wai, JP
REESRE, JP

Appointed by HKSAR Government (appointed on 22 August 2024)
BREE (752024 F£8 B 22 HZMD)

Mr Daniel Cheung is currently the Deputy Commissioner for Digital
Policy (Digital Infrastructure) of the Government of the Hong Kong
Special Administrative Region. He supports the formulation of
policies and strategic initiatives for driving the development of
digital government and smart city in Hong Kong by strengthening
local digital infrastructure, fostering the development of local IT
industry and facilitating closer collaboration with the Mainland on
the connectivity of digital infrastructures and data, with a view
to laying a solid foundation for accelerating the development of
digital economy. In addition, he oversees and implements policies
and measures relating to project governance and cybersecurity
of government IT systems. As a strong advocate for digital
inclusion, Mr Cheung actively promotes wider adoption of digital
technologies in the community. With over 30 years of professional
experience in the field of IT, his expertise contributes significantly
to the continuous advancement of Hong Kong's digital landscape

i3
8

EEGNEEY

RERLERSBBFITHEBFRBFHRE
8 (BFER) - thinbhflI Mt ESBHF BT
M S 2R BRI RS I - DUINsR 4t
BFERRMER > HPHAMBEARRERER
THBFERNBEHRBREARNMBEENS
B> BIMRBFEEERETEREEM - 15> M
TaEEEMRTREFEN R RGEEREQEN
MR Z 2N BRI - WA BES BASHRE
RiEEETEREABBRE c RAEERFEAR
RITEBBEI0F HEEFXERNEBYFE
BRFEERFHTEEZTM -
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Dr Wendy, LEE Woon Ming
ZIRARE L

Supply Class (retired on 24 May 2024)
RFBIRMEERA (BFL 2024 £5 8 24 HERMD)

With over 20 years of extensive industry experience, Dr Wendy
Lee has actively participated in contributing to the development
of the innovation and technology industry. She also serves
as committee member of industry professional associations
and advisory committee, including as Chairman of Hong Kong
Innovative Technology Development Association. Dr Lee holds
a Bachelor Degree in Electrical and Computer Engineering from
The University of British Columbia in Canada, Master Degree in
Business Administration from The University of Leicester in the
U.K., and Doctor of Business Administration Degree from The
University of South Australia in Australia.

FIRABLRBRAF A RERBB-_+25
—EHRB2 BB AR RERER - QEREEH
ODRFBHE > TRENEXBEGRAEHNEZETR
%o OEEBRMNERBEIES - FTHLEER
MERLEFHILDABNEEFRBMIRES T
B MRS REIHBAZIBEERLTS
il » UIRERNAE TSR L -
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Dr Rocky, CHENG Chung Ngam
I/

Appointed by the HKSAR Government (retired on 27 May 2024)
BREE (BF2024 £5 8 27 HED

Dr Rocky Cheng is currently CEO of Cyberport, responsible for I EBE+TIRATEHEESTIEERELATITHAZ
leading Hong Kong's digital technology flagship to advance &> #BEIEEERA AR o > BIRgZs AL > #
the public missions of talent cultivation, technology industry E&RlSEXEZERE > (BEH @ N EHEET > FiH
development, and digital transformation of society and business, BIFFIIEATFTEHZLEBNTHENS ©

injecting new impetus into Hong Kong's digital economy with

innovation and technology (I&T).

Prior to joining Cyberport, Dr Cheng was the Chief Information E{E+MMAEEE R > THESEETEEER
Officer of BOCHK, responsible for strategic planning of BOCHK E > @& ES58EEAENEFEINENRE -
group's I&T, and driving the group's Digital Transformation BIFFIUNEBH FLEINERRIRE|NES) o B
initiatives in both Hong Kong and South East Asia countries. Dr +HEHFREETHBBSBIFESE > HESELH
Cheng was appointed by the HKSAR to serve as a Director of #EfIESEERATIESE

Hong Kong Internet Registration Corporation Limited during his

tenure of BOCHK.

Dr Cheng is an enthusiastic professional digital and technology E{E+HSESEARELAESHMITEBB=1TF " BE
leader with over 30 years of in-depth management experiences in B RE EARELKE » AXSHENE RNEE
financial industry, familiar on both banking products and operation. #E® > EEBRRIN(EESHE DMIRFEHAEIFH L
With a demonstrated history of merging new technology with Ko #EFE IR NS ©

business needs, enhancing the bank's efficiency and productivity

by streamlining workflow, as well as using cutting-edge

technologies to create new banking products and services.

Dr Cheng also actively participates in community service, H{E+TEFZIBEBRENHASHENTZEE > IRA
especially in supporting local FinTech development and Youth HEEKEeE  FERTHEHFKEEERESS
cultivation. He is currently the President of the Hong Kong @& - FERZAIFHEBRETE « B8
Computer Society, Member of the Digital Economy Development Z&E « Bl S IBEREARERMTEHESE S
Committee of the HKSAR, Vice Chairman of the Hong Kong E - FEHREMRAEHBEFBEANE  OESH
Alliance of Technology and Innovation, Member of the Vocational ZAEBSFRHSTHNEENATHES

Training Council, Member of the Hospital Authority Information

Technology Technical Advisory Committee and the Hong Kong

Convener of the Shenzhen-Hongkong-Macao FinTech Alliance.

Dr Cheng holds a Doctorate of Business Administration, Master of — ZS#AERFE THSEE L - AESEBET L EIE
Public Administration and Master of Computer Science. BT & o

EROMEEMERARAR 2024 FERS
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Mr Kingsley, WONG King Man
= E

Appointed by the HKSAR Government (retired on 22 August 2024)

BFZE (BE552024 4 8 B 22 BEMD)

Mr Kingsley Wong was the Deputy Government Chief Information

Officer and Deputy Commissioner for Digital Policy (Digital

Infrastructure) of the Government of the Hong Kong Special

Administrative Region. He supported the formulation of policies
and strategic initiatives for driving the development of digital
government and smart city in Hong Kong by strengthening local
digital infrastructure, facilitating data flow and fostering the
development of local IT industry, with a view to laying a solid
foundation for accelerating the development of digital economy.
As a strong advocate for digital inclusion, Mr Wong actively
promotes wider adoption of digital technologies in the community.
With over 30 years of professional experience in the field of IT, his
expertise contributes significantly to the continuous advancement
of Hong Kong's digital landscape.

|HOCORE B AR AR TR BB BB &M
RBENBBFHREE (BFERE) - MiHEH
SIMEER BHFEININE ST R RIBENRE
MEEETE - U Asth B B R 0 (REHE
MBRESHAMERBRERER > [INRBFE
BEREEEREER o 1S > BT EBBIESEIG
HEREETHENEABBER K - BRERE
BRRRTEBA 30 F X HEEFXERHETH
BFRENNEERFUHTEEZEM -
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Existing Directors IR{FEE

Name

EY

Mr Simon, CHAN Sai Ming, BBS, JP (Chairman)
FR4MBASE4E | BBS, JP (E£/E)

Mr Leonard, CHAN Tik Yuen (Deputy Chairman)
PR STE (BIERE)

Mr Raymond, CHENG Siu Hong (Deputy Chairman)
BhEREE (BIER)

Mr Sean, LEE Fan Fung
FRRASLE

Dr Winnie, TANG Shuk Ming, MH, JP
EBMAAIE L, MH, JP

Mr Charles, LEE Chung Tak

FIBRE

Mr Leo, LIU Binxing

BIMERE

Mr Peter, SHUM Kin Wai Appointed on 24 May 2024
SRRERE 2024 %5824 BEAE
Mr Hendrick, SIN, MH Appointed on 27 May 2024
HBEEYE , MH 752024 £ 5 B 27 B&E
Mr Daniel, CHEUNG Yee Wai, JP Appointed on 22 Aug 2024
SRERSRE, UP 20248822 BEAE

Resigned/Retired Directors BE{EHETFESE

Name Date of Resignation/Retirement
28 FHE RIEBHR
Dr Wendy, LEE Woon Ming Retired on 24 May 2024
FIREE L 752024 £ 5 B 24 REE
Dr Rocky, CHENG Chung Ngam Retired on 27 May 2024
BiEELE 552024 5 B 27 BEME
Mr Kingsley, WONG King Man Retired on 22 Aug 2024
mE 752024 £ 8 B 22 HE(E

EROMEEMERARAR 2024 FERS




Consultative and Advisory Panel

R ERE

Consultative and Advisory Panel
HHEZEE

10

11

12

13

Nominated by

Communications Association
of Hong Kong (CAHK)
HEEAES

Consumer Council
HEEZES

Customs and Excise
Department, Govt of HKSAR
&S

Federation of Hong Kong
Industries

EHIEES

Hong Kong Computer Society
EEELSE

Hong Kong General Chamber
of Commerce (HKGCC)
ERERE

Hong Kong Institute of
Certified Public Accountants
BEGAE

Hong Kong Internet Service

Providers Association
ERAOMBRBHRERRS

Hong Kong Police Force,
Govt of HK

BREBE

Hong Kong Productivity
Council Computer Emergency
Response Team Coordination
Centre (HKCERT)
EREMELZEHHARL
Office of the Communications
Authority (OFCA)
BARSHEERMAE

Office of the Government
Chief Information Officer

B &R AR AE
Professional Information
Security Association

EREXENRZHE

Representative

Dr Gabriel, LEUNG

Mr Ricky, NG Chi
Wah

Mr Alex, CHOY Chun
Wai

Mr Peter, SHUM Kin
Wai

Ir Dr John, HUI

Ms Elsa, WONG

Mr Sylvian, LEE Chi
Hung

Mr Johnny, LUK
Chung Yin

Ms Kelly, CHENG Lai
Ki

Ir Alex, CHAN

Mr Wilson, LEE Shun

Mr Kingsley, WONG
King Man

Mr Frankie, WONG
Sze Ming

Chinese Name

ZEEL

SEREKE

SRERE

SH SR TA26M

RS CEoen

FEERE

WREHe -

PR STE

FakE

BENEE

B E

Business Title

Chief Executive Officer —
Enterprise Solutions

Head, Information Technology
Division

Sr Insp (Intellectual

Property Technology Crime
Investigation Unit 2)

Chairman of FHKI
Group 25

Academic Director,
Information Technology
Discipline & Director

Managing Director

Head of Information
Technology

Director

Chief Superintendent, Cyber
Security and Technology
Crime

General Manager, Digital
Transformation Division

Head, Regulatory 1

Deputy Government Chief
Information Officer

ExCo Vice Chairperson

HONG KONG INTERNET REGISTRATION CORPORATION LIMITED ~ ANNUAL REPORT 2024

Organisation

HKBN Groups

Consumer Council

Customs and Excise
Department, Govt of
HKSAR

Hong Kong Information
Technology Industry

Council

Vocational Training
Council

NEC Hong Kong Limited

Hong Kong Institute
of Certified Public
Accountants

Speedy Group
Corporation Limited

The Hong Kong Police
Force

Hong Kong Productivity
Council

Office of the
Communications
Authority (OFCA)

Office of the Government
Chief Information Officer

Professional Information
Security Association



Consultative and Advisory Panel

14

15

16

17

18

19

20

21

22

Nominated by

The Chinese University of
Hong Kong
BRERAXKE

The Hong Kong Council
of Social Service
EEMERBEHS

The Hong Kong General
Chamber of Small

and Medium Business

ERTNEEREEE

The Hong Kong
Management Association

BEEEEXHE

The Institution of Engineering

and Technology Hong Kong
IREEHNREGEENS
The Law Society of Hong

Kong
BEEME

The University of Hong Kong

BBARB

Office of the Privacy
Commissioner for Personal
Data, Hong Kong

ISACA, China Hong Kong
Chapter
BIFME R R MBF RN
(PEEEHS)

Representative

Mr Alan, KT SO

Ms Joyce, HO Mei
Yee

Mr Eric, YEUNG
Chuen Sing, JP

Ir Sunny, LEE W K,
JP

Ir Henry, CHEUNG

Mr Alan, CHIU Chi
Wai

Mr Kai Cheong
CHANG

Ms Joyce, LAI Chi-
Man

Mr Eugene HA

Chinese Name

BEGRE

(BES 3 e

HBEEEE, JP

FRIFEE P

REERE

2 mEE

BHELE

REYRL

BEARE

Business Title

Computer Officer, Systems

Team, Infrastructure Services

Acting GM of HKCSS-ITRC

Vice President

Vice-President
(Administration)

Managing Director, HK

Managing Partner

Assistant T Director

Assistant Privacy
Commissioner for
Personal Data (Corporate
Communications &
Compliance

Senior Partner

ERAEMEEMEREARAR

Organisation

The Chinese University of
Hong Kong

The Hong Kong Council
of Social Service

The Hong Kong Gereral
Chamber of Small and
Medium Business Ltd.

City University of Hong
Kong

Kone Elevator (HK) Ltd.

Ella Cheong & Alan Chiu,
Solicitors & Notaries

Information Technology
Services, The University
of Hong Kong

Office of the Privacy
Commissioner for
Personal Data, Hong
Kong

Grant Thornton Hong
Kong

2024 FERSE
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Corporate Governance

EXER

Corporate Governance

Designated by the Government of HKSAR to administer the ".hk" and
". &8 " domain, a public resource of the Hong Kong community,
HKIRC endeavours to implement good corporate governance within
the organisation to ensure that the administration is conducted in an
open, transparent and fair manner.

Memorandum of Understanding and Designation
Agreement

HKIRC signed a Memorandum of Understanding (MoU) and a
Designation Agreement (DA) with the Government of HKSAR on 17
March 2010.

Consultative and Advisory Panel (CAP)

The CAP met on 6 June 2024 and 3 December 2024. Advisors from
different sectors have been invited to sit on the CAP and advise
HKIRC on policy issues and matters which help HKIRC serve the local
Internet community better.

Members of Audit Committee:

. Mr Raymond, CHENG Siu Hong (Chairman)

. Mr Leonard, CHAN Tik Yuen

. Mr Charles, LEE Chung Tak

. Dr Winnie, TANG Shuk Ming, MH, JP

. Mr Peter, SHUM Kin Wai (Appointed on 24 May 2024)

. Mr Daniel, CHEUNG Yee Wai, JP (Appointed on 22 Aug 2024)
. Dr Rocky, CHENG Chung Ngam (Retired on 27 May 2024)

. Mr Kingsley, WONG King Man (Retired on 22 Aug 2024)

o N O U~ W N =

Members of Executive Committee:

. Mr Simon, CHAN Sai Ming, BBS, JP (Chairman)

. Mr Leonard, CHAN Tik Yuen

. Mr Sean, LEE Fan Fung

. Mr Leo, LIU Binxing

. Mr Hendrick, SIN, MH (Appointed on 27 May 2024)

. Dr Wendy, LEE Woon Ming (Retired on 24 May 2024)

D U1~ W N

EXER

Fhky & I &H) SREAMHBELREENIRQ
BER - FREEBBUTRERN Thk) R T &)
% IS > HKIRC &4 7218 5 P 85 B i R 4F
TEER > UWERADULHR  BRARRFHAR
REE Thky & T &E) 8-

REmRS

HKIRC BE& MR EF BRI {TE & KA 2010 F3
B 17 BEZHMBESE MoU) RIEEZH WS
(DA) °

BHEEE (CAP)

CAPJK 2024 6 B 6 H&2024F 12 B3 HE
E, EBOMERETERA > 5t HKIRC ¥
ERMEREERRNETNEEL  RIAAE
M BHRHEERBRIERR -

RERESEME !

BUNEEARE (EFE)

Rl RS A

EERE

EBiBAtE L, MH, JP
EE@ELE (552024 5 B 24 BEE)
SREBRAELE, JP (L2024 £ 8 B 22 BEE)
AL (552024 €5 8 27 BRME)
BWAELE (B 2024 £ 8 B 22 HRME)

HITEZEGHE :

® N O AW

FoEMSTAE  MH (722024 £ 5 A 271 B&)
aBFtE T (5L 2024 £ 5 B 24 BERE)

1. [R4EBASEZE | BBS, JP (£/%)
2. BRIt

3. ZRELE

4. BIWERSE

5.

6.
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X8R

Attendance of Board & Committee Meetings (From 1 January 2024 to 31 December 2024)

EEeNEETeRHERR (H2024FE 181 HE12H831H)

Board of Directors

ERERE

Mr Simon, CHAN Sai Ming, BBS, JP (Chairman)

BRARARSTA |, BBS, JP (EfF)

Mr Leonard, CHAN Tik Yuen (Deputy Chairman)

FRaREE (BIERF)

Mr Raymond, CHENG Siu Hong (Deputy Chairman)

wREE BIEE)

Mr Sean, LEE Fan Fung
ZRESEE

Dr Winnie, TANG Shuk Ming, MH, JP

EMERIE L, MH, JP

Mr Kingsley, WONG King Man
(Retired on 22 August 2024)
BT

(122024 £ 8 B 22 HIRIE)
Dr Wendy, LEE Woon Ming
(Retired on 24 May 2024)
FIRBRE L

(#52024 &£ 5 B 24 HR(E)

Mr Charles, LEE Chung Tak
TIELE

Dr Rocky, CHENG Chung Ngam
(Retired on 27 May 2024)
L=y

(K5 2024 £ 5 B 27 BRfE)

Mr Leo, LIU Binxing

BIMELRE

Mr Peter, SHUM Kin Wai
(Appointed on 24 May 2024)
e

(F52024 &5 B 24 HZ&AE)

Mr Hendrick, SIN, MH
(Appointed on 27 May 2024)
FRBELE  MH
(722024 5 B 27T HZAE)

Mr Daniel, CHEUNG Yee Wai, JP
(Appointed on 22 August 2024)
SRERSLE, JP

(752024 F 8 B 22 HS(E)

2024 Board

Meetings
2024 &
100% (5/5)

100% (5/5)

100% (5/5)

100% (5/5)

100% (5/5)

66.67% (2/3)

100% (2/2)

100% (5/5)

50% (1/2)

80% (4/5)

100% (3/3)

66.67% (2/3)

100% (2/2)

ERAEMEEMEREARAR

2024 Audit
Committee
Meetings
2024 £
KEEEEEE
N/A

100% (3/3)
100% (3/3)

N/A

66.67% (2/3)

50% (1/2)

N/A

33.33% (1/3)

100% (1/1)

N/A

100% (2/2)

N/A

100% (1/1)

2024
Executive
Committee
Meetings
2024 £

RiTEREEE

100% (2/2)

100% (2/2)

N/A

100% (1/1)

N/A

N/A

100% (2/2)

N/A

N/A

100% (2/2)

N/A

100% (1/1)

N/A
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Risk Management Report

R SRR S

HKIRC recognises that efficient risk management is a vital
component of its corporate governance, essential for ensuring the
long-term success and prosperity of the Corporation.

HKIRC has implemented a comprehensive risk management
approach across the organisation alongside the formulation of an
established risk strategy. This comprehensive approach facilitates
the identification, assessment, management, and ongoing
monitoring of principal risks and potential risks that possess to
affect the Corporation.

HKIRC consistently conduct regular reviews and refine risk
management strategies on an ongoing basis to effectively mitigate
the potential consequences of risks. Following the establishment
of the risk strategy and the determination of the acceptable risk
threshold, integrate risk management into the operational processes
of all departments, underscores a concentrated emphasis on
fulfilling risk-related obligations.

In the process of developing the risk management programme, a
number of principal risks and potential risks have been re-identified
and the Corporate has put in place appropriate preventive and
mitigating measures to ensure that these risks can be managed in
an effective and timely manner.

In the era of digitalisation, network systems play a crucial role in
facilitating the daily operations of businesses and organisations.
HKIRC has a longstanding commitment to delivering stable network
services, mitigating the risk of potential business interruptions. We
achieve this by continually enhancing our infrastructure protection
measures to ensure the stability and security of domain name
resolution. Simultaneously, we regularly assess and upgrade our
system infrastructure and its components to uphold the utmost
security and reliability of our services.

With the growing reliance of businesses and organisations on the
Internet for data storage and transmission, the focus of corporate
security management has shifted towards information security and
the prevention of cyber-attacks. Therefore, in addition to bolstering
technical data security measures, it is equally crucial to raise
employees' awareness of cyber security. To achieve this, HKIRC
provides regular internal cyber security training and conducts
simulated phishing email drills in employees' daily work. These
initiatives aim to foster a state of alertness among staff members
towards cyber threats, ultimately reducing the risk of data leakage.

HKIRC attaches great importance to data privacy management.
We have diligently established a comprehensive system to heighten
staff awareness regarding the protection of personal data privacy.
Furthermore, we have meticulously devised policies and procedures
governing the handling of personal data, ensuring strict compliance
by our staff with the provisions of the Personal Data (Privacy)
Ordinance.

HKIRC EREBMHRREZDRBETLEE AN
EEHERIT D HRENERERIMNZELERSE
FEE -

HKIRC #ZEBBRELARRNENR T 2ENARE

B ARG T EENRBRE > LGER DME\

MIE&H:“E ST BEEH AR BT ENE AR
BIERR o

HKIRC ?%,%EL??EHHE%ME& ERBEESR
B> UWBEMBERKRHNEBEETERR - 5] AR
E%%DEEEE%%%E?HKW F%ﬁfﬁ s BEEEER A
ZEBFIREMERIE - RABRITRIGHAERRET o

R EREESERBRET  BEFANETH
BEREABKRETERRE  ARNTERNEZSEL X

G ARHETE > DUREAR 25 AL IR O H) B A S R

FHBLHN BRAREEENEBNBEEE
BEFINEEEMEENAE - HKIRC RA M
X‘&ﬁﬁkkﬁi\ﬁazﬁﬁi@ BRT  BBTEHRAR

RIEREEMRBRALFEMOREENZ 2
’I*£ CRMIBHEXEREBENEBRERAR - B
B o RPIEMBEMARRGER R EAMS
DR PIRBRAZ2EM A SEE -

BEE bR E AR AR EEAESEREZ A
BENEN > EEZE2NNERBUBEEAHE
XZ2EENER - At BRT ERMEEN®R
REENZENERN > BRABINEEZEE
HTEAREE - AERETHEAKKENES M
MB#EEH » HKIRC TMEEEHRHABMEER
2 BEEEEE TERBETERNAEMH

REER  URREISEREHESHENESR
MR EERRER R

HKIRC TREIRIFEERERAEEIE » BT 5%
EMBERY BAETHNREBEABRTARE
BIE L o BRILLLSN » TRHIET R EBE A & B BB
RREE > BREIAERIEEAER N BERE
e CEAER (FABR) &A1) BIIRE ©
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Risk Management Report

FEERRE
The key risks highlighted are listed below : BHAEINEZRBM TS :
Principal Risks Description Key Mitigations
TERRE Hiit TEERIEH
Reputational Risk The negative publicity e Employ proactive monitoring on the news related to the Corporate on
EERE BEEE social media and news trends.

o  IHAIHEEBERARERNRENHEEE

e |mplement and execute a comprehensive crisis management process,
including regular exercises and drills, with the participation of
stakeholders from senior management and staff. This will ensure an
effective response to and mitigation of potential crisis or emergency
situations, while continuously evaluating its effectiveness

o HIEZENBHEIENE  ABEERETETEREE  UEWES
MR EBEENEHRERER > FRREEThERIEE o

e Foster and nurture robust relationships with ".hk" and ". &7 " users
and industry participants through regular communication to gather
feedback and establish close communication with the media and
provide timely responses to inquiries.

o FBEESE Thk & I &8 BRUAREREE  URHETER
REEXRER - B > TR EAGEREETEENME - LR HTIE

B ©
[T System Failure Risk  The risk of catastrophic system e |mplement robust systems for resilience and disaster recovery, and
BRI RAGHERR  falure encompasses hardware, conduct regular inspections to ensure their effectiveness.

software, and network failures, all o EIEEBME N KEMERENNAL 0 EEFET RIS R RENEE ©
of which have a significant impact ¢  Hosted on a platform that encompasses a global network of servers

on the business's operations and spanning various countries/regions, the DNS service maintains stable

services availability with support from a diverse range of DNS anycast providers

FEETEENRENKEE R across the globe.

W08 > EIEIRM AT o RRERTENDIAMN  AERBAL (DNS) RBHEZIAEMRBRAEMN

ZRR THLEET AR/ HREME  WETRE R SEEREM
eI o

e |mplement active-active solutions for the deployment of registration
services across multiple sites to mitigate the risk of a single point of
failure.

o BSESERBEHETEMRY - LUBRREBRMIEMERER o

e |mplement a multi-supplier strategy for IT system services and
hardware supply is of paramount importance to effectively mitigate
system failure risks and minimise reliance on a sole supplier.

o TRIT RGIRBMAERRME L EMSHEERE » SRERARITEER
KOs DB B — (1R o

e Ensure a commitment to a high-quality Service Level Agreement (SLA)
to meet and regularly review IT systems to fulfill the requirements.

o TR T 2GURKRARGHIEMERNER 0 UHERBERHE
(SLA) EsEmmERBHEX o

BEEOMEZMEREERAT 2024 FERS




Risk Management Report

FEbREiER S

Principal Risks Description Key Mitigations

TERRE it FERRIGHE

Information The risk of cyberattacks and e AnInformation Security Management System (ISMS) comprising

Security Risk hacking on our systems and data of robust information security policies and procedures has been

Bz R ARSI B AEBENER implemented to safeguard the confidentiality, availability, and integrity
AR R of systems and data. Furthermore, the IT department has obtained

international certifications for this management system.
The risk of data breach caused by o  FlTRAEBENLZE2BERMNEFNENRLZEERL (ISMS) > LUR

negligent employee or contractor FBRRGREIENEERE « ATAMNTENE > B T SBMTEMRLEEER
RS A B EH2MmEM S BN AR EERDEE o
e R RRR e Implement a robust set of security measures based on defense-in-

depth strategies. Remain vigilant against cyber threats, regularly assess
vulnerabilities, and promptly address any identified weaknesses.
Collaborate with service providers specialised in mitigating Distributed
Denial of Service (DDoS) attacks to effectively handle large-scale attacks.

o  EINRERERRNRZREN - BALBRBEE > ERRDRENE
EHBRERTLE - RIS B BERRES (DDoS) I RIARFS
EEEE  UBENERHREARERE

e Regularly conduct various types of safety training sessions for employees
to enhance their knowledge and awareness of security protocols.

o THIABTHTRERZ2E MRFAETHZ2HENRAMME o

e  Engage external professional consultants to conduct annual security
audits and regular internal audits, aiming to identify potential loopholes
and areas for improvement.

o ZHIINBEXERETFEZL B RERNIES 0 LHERIETRR
RfEZER o

e  Organise data breach drills to improve the Corporation's handling and
mitigating data breaches effectively.

o ETRERERRRER  LURA R RENERERINE S ER AL
BEST o

e  Establish a comprehensive data privacy management system, cultivating
staff awareness of the importance of protecting personal data privacy.
Develop and implement policies and procedures governing the handling
of personal data to ensure compliance with the Personal Data (Privacy)
Ordinance.

o EBURSNEHLBEEZS  BESTREEASHLBNER > I
HETREBEEAERNBEEREF TETES » WEARREEAERER
& (BAEK (L) &) -

Occupational Health The risk of operational disruptions e  Adhere to best practices promulgated by the World Health Organization

and Safety Risks caused by infectious disease and the Hong Kong Government
HxEERZ2EE  outbreaks, adverse weather o BETHRELEESNEEBNBERNRESE o

conditions, or traffic operations e Regularly review health and safety guidelines.
AERFHBHREMAHE o THEERREZR2ES -
ETHEmEAEENER e Provide health and safety awareness training to employee and conduct
annual drills.
o ABTRMHEERREZEZEHIE WETFEER -
e Closely monitoring of the situation and promptly provide assistance or
guidance to staff as necessary.
o EBYRTIEN > TxERRFETRMHNENREISES
e Establish and implement contingency plans or arrangements (if necessary).
o RBUNWITRSFESZE WEKE) o
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" hk" and ". & & " Registration

hky & T. &% 31

HKIRC's key mandate is to provide top-quality ".hk" and ". & " HKIRCHETEXTHE2AEHALERMELDYN

domain registration services for the Internet community. Fhky R T &E HAEMRT o
Types of ".hk" and ". &# " Domain Names Fhky X T. &%) HBERN

The types of domain names available for registration are the same I tEE A A9IE & EfE4E £ B KX F L8 & /F o] &
as in the previous year. We have two types of ".hk" and ". & " 1t AQREIE Thky & I FEF) HRESAEH
domain Names: specific and generic. B MBI R ALE o

The table below illustrates the types and numbers of ".hk" and TF&RZ .hky K I FF) SWEFIRENER > L
". &% " domain names registered as of 31 December 2024: NEZE 2024 F£12 B 31 HIEWFMEE ¢

F.hk1 EAE% I &%) ERE%

Specific ". & "

Specific ".hk"

O "com.hk’ O
O o o
O "dVAK 286 Or
O "ret O
O org.nk’ O

FEBT . &BBLD 547
BN BB 106
FAEEE . BB 114
ARS8 2,824

Generic domain
Il-hkll

94,261 26,548

BEREA
r&#8]
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".hk" and ". &% " Registration

Fhk) K& T.&HB) 2

Total Registrations EER Y

The total number of ".hk" and ". &4 " domain name registrations Fhky K T &E H5HK 2024 FENFMER
was 273,941 in 2024, slightly decreased comparing to last year. # 273,941 » BEFMELLEMTEL o
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Domain Renewal in 2024 (by Renewal Year Term) 2024 FiH&EH (IRELHEHR)

o 1-YAr oo 81.3%
14

O DoY@AT oot 4.9%
25

QO 3-y6ar 7.1%
345

o BoY@AI oo 5.6%
54

o 10-Y@AN v 1.1%
10 &

EHAOMEEMERARAR 2024 FERSE
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Fhks & T.&HB) 2

2024 Domain Holder Type (by Percentage)

Organisational

i3

2024 FIFAFEEEN (REDLL)

Individual

BA

2024 Registrar Market Share

Top 3
Registrars
B 31
e

Top 5
Registrars
B51
sl

2024 FEMEHIHEER

Top 10
Registrars
B 10 fi
=
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".hk" and ". &7 " Registration

DNSSEC Validation % Among APAC Regions

Since the HKIRC officially announced the signing of "Domain
Name System Security Extensions" (DNSSEC) for ".hk" and ". && "
domain names in May 2017, Hong Kong has been maintaining
as one of the leading DNSSEC-deployed regions in APAC with
a DNSSEC validation rate of 40.2% (as of early January 2025),
contributing to a secure, stable and interoperable environment for
both local and global Internet communities.

DNSSEC is a crucial security measure that adds an additional
layer of protection to the DNS lookup and exchange processes.
By implementing digital signatures, DNSSEC enhances the
authentication process within the DNS infrastructure. Unlike
signing DNS queries and responses themselves, DNSSEC focuses
on signing the actual DNS data, thereby ensuring its authenticity
and integrity. This robust security mechanism serves as a
safeguard against various cyber attacks, including DNS spoofing,
man-in-the-middle attacks, data modification, and cache
poisoning. These attacks involve malicious actors redirecting
queries to unauthorised domains. By leveraging DNSSEC,
organisations and individuals can confidently access websites that
have not been tampered with, thereby guaranteeing the legitimacy
of their online interactions. It is highly recommended for any entity
that prioritises the security and integrity of their DNS data.

69.8%
40.2%
13.8%
1.9%
| ]
Hong Kong, China  Singapore Japan South Korea o
& Fronig SEN 2

Fhk) K& T.&HB) 2

A& DNSSEC Bis8 E LR

BH20l7TF5AHKIRC EXNERBE MRS
Fhky K T &E) B L2 GL22ERT)
(DNSSEC) A2k » &1 DNSSEC BB X —HEIT
DRERRFLIIFE - BE20255F18 LG
& BB DNSSEC 858 FIE 40.2% » 7 43 K B
BEATARM—ERE « BRENPEKIRE -

DNSSEC B —EEEZENZE2EH > ERTRRL
BAMZIEFERT BBINVRE - BBE B
%% > DNSSEC R THLZMERREAN S
MERERIE  BARBEZHRAREAMNMDE
DNSSEC #XNHEEBRNE L ARG HEIE > M
HEREEREMTEN - EEBANZ 2SR U
PHERBMERINE > SEERRGEER - PEAK
B EHENNRETSE > BERERTHSE
WEENEHENE R I RERENAE - ZER
F8 DNSSEC » &M A R ] LU Ot 5 B SRR E X
AL RTMAERTESR L EBESIEET > RIE
RELATEERARENZEENTERM -

O Hong Kong, China ..o, 40.2%
FREE A
SiNGAPOre oo 69.8%
F N

O Japan 13.8%
SN

O South KOrea ooocoooveoieiieeeee 1.9%
mE2

HEEOHEZMEEERAT 2024 FERS
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Fhky K T.&HB) =

Registrar Accreditation Programme

Registrar Accreditation Programme was launched in 2011, with
an aim to encourage fair competition, enabling more choices to
customers and ultimately increase the number of ".hk" and ". &#& "
registration uptake. Customers are free to choose their preferred
registrar who is able to offer one-stop Internet services to meet
their specific needs. In 2024, there were a total of 43 registrars,
including 12 from local Hong Kong market, 9 from Asia, and 22
from other regions.

Registrar Awards

Top Domain Contributor

Speedy Group Corporation Limited

Top Domain Contributor (Mainland China)

Chengdu west dimension digital technology Co., LTD

Top Domain Retention Award

CSC Corporate Domains, Inc.

Top Domain Growth Award

Web Commerce Communications Limited

Active Engagement 2024

MarkMonitor Inc.

o i AR 755 6 50 AT 51 8

MR AN 2011 FiEL  SESEA
THPF AFLREFELIEE HERE hky

T &8 BLEMERAt EAIREEEE
HHEESBIEMR E iR E — b AR ©
#£2024 & > HKIRC s3I MARFEmHEE 43 K »
B 12 RAAMGEMRSE S 9 REEEM 22
KR BEMME o

AR5 R 220

RIEHBERE
REEEARAQE

REMBEME (PEAM)
FRER TR MR B R AT

RIFEE KR

CSC Corporate Domains, Inc.

RIEHBERE

Web Commerce Communications Limited

2024 TEIB 2 AR

MarkMonitor Inc.
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Fhk) K& T.&HB) 2

Registrars in Hong Kong &R E

BRANDFOCUS  CommumiLink Qi dataplugs Chk e
®
HKT hosting 2 HuY? @ NiceNIC
VLl D & nang WwoPoP
Registrars outside Hong Kong &H&LSMIEMARTS S
| }/domain D@5 domaines @QPI Qscio
Oeree g“g dreamscape @ dynadot
Ecomairs @ edoms guronns --gransy
InterNet X IP# TWINS MARCARIA #: MarkMonitor
_nane[H]] W netim mE@: Ay HRER
ONLY
DOMAINS opeiproier OIS
R am united @) domains Q.variomedia l_ulghnic
<o -
wa% PIREE XS N eme.

EHAOMEEMERARAR 2024 FERSE
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".hk" & ". & " Community

HKIRC is committed to serving the Internet community and
promoting the adoption of ".hk" and ". & # " domain name services
by different sectors to facilitate the growth of a digitally inclusive
environment.

In the past year, HKIRC has continued to ensure the accuracy
and stability of the ".hk". HKIRC's continued efforts to ensure the
accuracy and stability of ".hk" and ". & " domain name services
in the past year demonstrated our commitment to providing a
safe and secure Internet environment for domain name holders to
develop their online businesses.

Strengthening the IT Infrastructure

HKIRC's most important mission is to provide high quality and
professional services to all ".hk" and ". &7 " domain name holders.
Therefore, HKIRC has been strengthening its IT infrastructure
and upgrading it regularly in order to maintain the system in a
sound and optimal condition at all times. In the past year, we have
upgraded our security gateway system and corporate network
access control system to enhance the security level of our office
network.

HKIRC understands the importance of DNS services to the
development of the Internet and has been continuously optimising
service levels through different cooperations. In order to maintain
reliable DNS services, HKIRC has integrated DNS into the anycast
framework of China Internet Network Information Center (CNNIC).
As a support center in mainland China, coupled with backup
support from European and American partners, it will help spread
risks, enhance HKIRC's response capabilities, and improve the
stability of DNS services.

Highlights Of the Year

FEER

Fhky B 1. &H#E 18

HKIRC 2R DBk B Bt 811 B > BT E F 5K A
Fhky K T &%) 54 (REBB AR -

A& > HKIRC —WBIEMERT Thky K& L&
B BRRGHNERESIMMBERIZE > B
RHZ2r SNERERE RERFEEAZ2NH
R LT -

ZEEARREE

HKIRC JEREMRAFE Thky f L&) HEF
BARESEEMEXENRE - HFAELMREN
Rl EHRRMN EHRFA LRSS > URRARRER
B LUEBREMEE c TR EA—FF > HKIRC
ETTEL SEAGKRMANZEZEERGNDE
PESHRIEEHI ARG  WHTMIER TWAEEELE o

HKIRC BB Z A GRBH EMELERNER"
—EHLERZEBTRN G ELUFERILIRE KT - &
MR PI SERY DNS AR5 > HKIRC B4 DNS 5
FhEEEEEES RO (CNNIC) RIERESR
o ERETEAMBSZIETL N EERESER
HOE D& > BEB D BER « 1858 HKIRC BY
FE¥IRES) > 12/® DNS IRBHIFREM o
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Expanding ".hk" Market Share

HKIRC's primary mission is to provide quality ".hk" and ". &7 " domain
name registration services to the Internet community. As such,
HKIRC maintains good business relationships with accredited
registrars. We also actively encourage registrars to promote ".hk"and
". &7 " domain names within their own markets to create more favourable
conditions for the sustainable development of the corporate
market.

In recent years, the business exchanges between Hong Kong
and mainland China, especially in the Greater Bay Area cities,
have become increasingly close. HKIRC is actively promoting in
mainland China, collaborating with leading registrars to enhance
the visibility of ".hk" and ". &% " domain names in the region and
improve promotional effectiveness. Additionally, in the international
market, HKIRC continues to work with registrars in Europe and
Southeast Asia to expand the global recognition and influence of
the ".hk" domain.

Looking ahead, HKIRC will focus its business development on
strengthening cooperation with registrars to create synergies and
expand its influence. By establishing a global business network,
HKIRC expects to increase connections with potential registrars
worldwide, thereby broadening its business coverage.

Promoting ".hk" and ". & # " as Digital Asset Protection

HKIRC is committed to promoting ".hk" and ". &4 " top-level domains
as essential elements for online business and the protection
of personal digital assets, particularly in areas like intellectual
property, trademarks, and brand licensing. To promote the ".hk"
domain and ". &7 " Chinese domain names in mainland China,
HKIRC has launched an official WeChat account. The content on
WeChat highlight the numerous advantages of using the ".hk"
domain, emphasising how it can facilitate business expansion
and enhance online visibility in this rapidly growing market. By
leveraging the ".hk" domain, mainland businesses can create
localised websites in Hong Kong, strengthening connections with
customers while efficiently reaching clients and Chinese-speaking
users in mainland China. Additionally, HKIRC provides information
on registration procedures, renewal processes, and other domain-
related services, along with recommendations for protecting and
managing domains. Beyond ".hk" domain services, HKIRC also
offers the ".hk domain Lock" service, which effectively ensures
security through dual locking of the domain.

@A lhky HIBEEE

HKRCHEZEH o MAEALEREH®HELERN
Fhk) B EEMMARTS o 8t > HKIRC —E B35

WEMEREIFEENSIEBHRGE - RMIEGBE

SMRBEEAMTHEEMNEEER Nhk M
&8 8% ZEBHEERAEGHIRIE -

MEBBEDPEIAM 0 LEHKE R T E B TR
REE > HKIRC TR AUMIEITHE R » B 328
SEMEaE . WMERE Thky M IL&B) H4
FERMBARE - IBRMEERW o thih > ERES
575 E > HKIRC 7R 48 S BN AN 51 ma SR AU RE AR 75
BRIFEE > RMEA Thky HENE2KTIE
GEZ Al

REEARK » HKIRC B IBEHERIZEFN MR ME
MRFBENEIE » UBBIHRENE > BATHHF
B BBERBRIUSNEFMEE - HKIRC FAFTIIEM
HERBEEMRBHNME > KMBEAEESE
EHHE -

#E Thk & IL&E ABUEERE

HKIRC BAMHEE Mhky #1 T &E ) RSB IE
R EEZNREBAAMBEENEE LR LH
EABER ARNRERESE ST ERERA
iR Nhk HBHM TEB) PXE®R > HKIRC
HHB I MERSE - MEATERNERA T.hky
BYNEEES > ARETCNAESEARERRNT
BHEEXFERIRESKLINLE - ZBFA
Fhk) 5% > AR UESRBRIEM
ME ARERNER > FAREZtEETER
WBEFRPXAR o Hh o HKIRC ERMH T ERE
sEfiEr  BRRFMNEME R RRRBNENR
WRETREMEEHRRZE - FRT hky =
BRI - HKIRC it T.hk BiLH ) AR7S > @
BESHTEY > ARERERZEMN -
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Public Mission

As businesses actively advance their digital transformation and
enter the e-commerce market, all stakeholders must embrace
innovative technologies to collaboratively build a smart city known
for its robust economy, community care, inclusivity, and high
quality of life.

HKIRC's mission is to promote the widespread application of the
Internet, focusing on building a secure, accessible, and inclusive
online ecosystem. We strive tirelessly to provide appropriate
support for various Internet users,
cybersecurity measures and paying special attention to individuals
with unique digital needs. We encourage businesses to adopt
accessible design in their applications.
mission, HKIRC has continued to drive multiple projects over the
past year in the areas of cybersecurity and digital inclusion.

including enhancing

In fulfilling our public

Complimentary Website Security Scanning and
Healthy Web Service

HKIRC is dedicated to enhancing awareness of cybersecurity
protecting the rights of ".hk" users
and the local Internet community, and collaboratively striving to
create a digital metropolis that is integrated, secure, innovative,
and internationalised, enabling Hong Kong to thrive in the digital
landscape.

across various sectors,

We recognised that many small and medium-sized enterprises
encounter challenges due to constrained resources when
identifying and mitigating cybersecurity risks. One of the most
effective strategies for safeguarding a website is to perform
regular system scans and assessments, proactively identifying
vulnerabilities to prevent potential threats.

HKIRC offers free website security scanning services for ".hk"
users, including detailed security reports and consultations to help
users understand the cybersecurity risks they may face through
comprehensive checks from multiple aspects, assisting them
in recognising potential crises, enabling early resolution of any
issues. In conjunction with the Healthy Web service launched last
year, we actively help ".hk" users detect potential vulnerabilities
in their websites through comprehensive checks, including critical
yet easily overlooked factors such as cybersecurity settings and
web server versions.

As of the end of 2024, HKIRC has conducted complimentary
website assessments for over 40,000 user websites, identifying
existing vulnerabilities to proactively alert ".hk" users and
effectively heighten their vigilance. This enables them to effectively
protect their online assets from potential threats, attacks, and
fraud risks, including risks of hacking and hijacking, thereby fully
safeguarding the rights of ".hk" users.

FREER

NEER

BECXEBEENFEIUNESEFHH DS
BERMELARGRARIFMEI - HREBFITEN
EERRERE) He@EHR  EERERSRBE
A M4 R A S S o

HKIRCHREZR OB EMEN S RER » &
NREEZE - EERNERNMEERS > Bk
MENT B BTRNERBERAEREBEENS
% - BEMBERZEREE > FSRIERREE
BROAL > B EERAEERRANVER 5
BITARMES » HKIRC BE—FHBETARR
EMBISHRMAL DS T ZEER -

SRERLZ 2 RHERARBRE

HKIRC B M & RE KB 220 RE
Fhk) BRMAMEBBELENED  HESH
TE—E/ME - 22 BB BRI BT L
W BERTBISREDEDER -

KRBT Z N ETH R REE 22 ME
B> BEEEERERORE - REMIENRER
EZ—RERENTRRRENRSE  THERRE
RAUTABERNEE o

HKIRC % T.hk) BREHRENELZ2FHER
%o EEFEANELZERERSNES > 250
SR AREBAR T Ui EE B R
BN PR AR B TERI B > SR FIRESI N B ARE
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=i BEAEZERENMEEARSERES
@%%EUE%E’\JIEE °

HZE 2024 £ > HKIRC EABiB 4 BE B F ik
ETRERE SHRERF > EHIRE .hky
BEREYREEEY  ENREEEGEE &
SEEWRMBHORARE > WMo sE lhk
BRI o
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Ethical Phishing Email Campaign

With the increase in cyber attacks, phishing emails have become
one of the major challenges facing enterprises. In order to improve
enterprises' ability to deal with phishing emails and enhance
employees' prevention awareness, HKIRC collaborated with The
Cyber Security and Technology Crime Bureau of the Hong Kong
Police Force and the cybersecurity company Fortinet to organise
the Ethical Phishing Email Campaign. The scale of the program
has expanded by 260% compared to last year, with a total of
216 organisations and 37,220 employees participating in the
exercise. In particular, the active participation of ".hk" small and
medium-sized enterprises shows that the industry's attention to
this activity has increased, which is encouraging. HKIRC hopes to
train employees on their ability to identify phishing emails through
training and exercises, and adopt the "zero trust principle" for
suspicious emails to reduce the chance of accidentally falling into
cyber traps.

Cybersecurity Seminar Series

To foster a culture of cybersecurity awareness and ensure that the
industry understands best practices for cybersecurity operations,
HKIRC has organised multiple seminars this year. The goal of
these seminars is to enhance ".hk" users' knowledge of key
cybersecurity issues and share defense strategies.

The topics covered in the seminars are diverse, including cross-
border data flow, cybersecurity awareness, countering cyber
threats, and creating an accessible digital environment. To
enhance the appeal of the seminars, industry experts were invited
to share valuable experiences and insights. These seminars
provided participants with a platform for learning and ideas
exchange, promoting increased awareness of cybersecurity and
offering practical defense strategies and techniques.

Hong Kong's first Cyber Attack and
Defence Elite Training and Competition

To nurture a new generation of cybersecurity talent, HKIRC
partnered with the Digital Policy Office and The Cyber Security
and Technology Crime Bureau of the Hong Kong Police Force
to co-host Hong Kong's first Cyber Attack and Defence Elite
Training and Competition on 2 August. The competition invited
leading cybersecurity firm from mainland China to develop online
training content for participants and provided a simulated practical
platform for the defense competition, including penetration
testing and vulnerability scanning. This initiative established a
dynamic environment for skill development and demonstration,
enabling participants to apply theoretical knowledge to real-world
cyberattack scenarios. The event attracted approximately 740
participants, reflecting the strong societal focus on cybersecurity
priorities.

HNEEBHER

HEEEERENEL  NAEBERALEER
HNEANRBZ— ATRELEEHNABTHN
BED > MABRETHHEEH > HKIRC R E B L
BKEAEZERNERERATHLBELZE AT
Fortinet &ERMBNAMEBIES o sTERELLE
FEIEART 260% > 75 216 BIEE 37,220 28
T28EY > B2 Nhk) FNEENBRSH
BEREERTIWESNBTEFIRA » 2 ARIE
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PARBMHNEES > THARNIEHIER TSEER
By o R REEARAS ARV S o

MM E R

RTEEPERZEEHNCLBERER T EREN
22 EE > HKIRC SERMZRANE - BHY
BIA T.hky BREKZE2MENNHE > Lo
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NEHIHR o FERSIA 740 A2 > RERHE S
WELE2RESEER -
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2024 China Cybersecurity Week

The 2024 China Cybersecurity Week commenced on 8 September
in Nansha, Guangzhou. HKIRC and representatives from the Hong
Kong cybersecurity industry participated in the opening ceremony
and visited various exhibitions from different cities to gain insight
into the nation's developments and understand the advancement
in leading cybersecurity technologies. Following the opening
ceremony, a series of event such as a summit forum, sub-forums,
and panel discussions were conducted to share insights on
cybersecurity policies and industry trends.

2024 China Cybersecurity Week — Hong Kong Sub-Forum

To pave the way for cybersecurity development in Hong Kong
in the transformative era, the Digital Policy Office, The Cyber
Security and Technology Crime Bureau of the Hong Kong Police
Force, and HKIRC co-hosted the 2024 China Cybersecurity
Week Hong Kong Sub-Forum. Carrying the theme "Together, We
Create a Safe Cyberworld", the event showcased distinguished
speakers from the cybersecurity sectors and academic speakers
from mainland China and Hong Kong. With over 200 public and
private organisations represented and more than 400 participants
in attendance, the forum reflected widespread enthusiasm and
emphasised the critical importance that Hong Kong's diverse
sectors place on advancing cybersecurity. The event further
demonstrated a shared dedication to promoting elevated
collaboration and excellence in cybersecurity development
pbetween mainland China and Hong Kong, heralding a new phase
of joint initiatives.

Cyber Security Staff Awareness Recognition Scheme

Thanks to the joint efforts of different stakeholders in the industry,
many companies have actively conducted cybersecurity training
for their employees. In order to recognise companies that have
actively improved employees' cybersecurity awareness in the
past year. HKIRC and the Information Systems Audit and Control
Association Hong Kong Chapter (ISACA) jointly organised the
first Cyber Security Staff Awareness Recognition Scheme, hoping
to set a good example and attract more companies to follow.
More than 80 organisations from different sectors were awarded
certification, and the response was overwhelming. The success
of the scheme also signifies that more employees have become
aware of cyber security, which helps reduce their organisations'
exposure to cyber attacks and builds a solid and reliable "human
firewall".
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Hong Kong Cybersecurity Attack and
Defence Drill

Initiated by the Digital Policy Office and co-organised by The
Cyber Security and Technology Crime Bureau of the Hong Kong
Police Force, HKIRC, and the Hong Kong Institute of Information
Technology (HKIIT), the Hong Kong Cybersecurity Attack and
Defence Dirill officially commenced on 15 November. The event
brought together cybersecurity professionals from various
government departments and public organisations for a 60-hour
drill conducted in a "real personnel, real combat, real network"
framework.

During the drill, participants were divided into red and blue teams
operating on a platform. The red team focused on identifying
vulnerabilities and executing attacks, while the blue team focused
on detecting and responding to these attack scenarios. By
immersing in both offensive and defensive roles, participants
acquired practical and hands-on experience, enhancing their
readiness to address unpredictable cybersecurity threats.

Cybersecurity Symposium

In response to the growing severity of cybersecurity challenges,
HKIRC co-hosted the Cybersecurity Symposium on 19 December,
with the Digital Policy Office, and The Cyber Security and
Technology Crime Bureau of the Hong Kong Police Force as
strategic partner. This event aimed to establish a platform for
all businesses and public organisations in Hong Kong to delve
into the latest cybersecurity trends. The forum attracted nearly a
thousand industry experts, showcasing exceptional enthusiasm
and unified commitment to advancing Hong Kong's digital
economy and smart city initiatives. Speakers and attendees
engaged in comprehensive discussions on various topics,
including the latest cybersecurity response strategies, challenges
and opportunities of artificial intelligence in cybersecurity, data
centre security management, strategies for SMEs to combat
cyberattacks, and the critical role of cybersecurity education.

Cybersec Training Hub

Besides exploring broader collaboration opportunities horizontally
across different industries, HKIRC also emphasises the vertical
development of cybersecurity, aiming to enhance cybersecurity
standards from within enterprises. Since launching the Cybersec
Training Hub. HKIRC has been actively refining its content by
incorporating various trending topics, ensuring that employees
participating in the training can stay up-to-date and be equipped
to defend against the latest cyber threats. Until 2024, more than
256,000 employees have used the platform, which has been
well received by the market, reflecting the huge demand for
such training. In response, HKIRC will enhance the breadth and
depth of its platform, periodically optimising course to reach
a wider audience and cover a wider range of content, with a
view to minimising cybersecurity risks from the perspective of
the employees by providing them with the most suitable and
appropriate resources.
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Highlights Of the Year

Cybersec Infohub

The Cybersec Infohub, co-partnered with the Digital Policy Office
aims to promote closer collaboration among local information
security stakeholders of different sectors to share cybersecurity
information and jointly defend against cyber attacks.

Over the past year, the Cybersec Infohub organised numerous
member events, including online and offline seminars, networking
sessions, and industry-tailored activities, drawing more than 1,300
participants. As of 2024, the platform has onboarded over 560 new
members from diverse sectors such as information technology,
banking, finance, insurance, and education. Currently, the total
number of member organisations surpasses 2,560, representing
nearly 3,800 professionals.

Cybersecurity Talent Training and Education

The Cyber Youth Programme has been well-received by both
academia and industry since its launch. This year, HKIRC organised
the 2" Hong Kong Primary School Students Cybersecurity Quiz
Competition, which garnered an enthusiastic response, with over
one hundred schools registering—more than double the number
from the previous year. In addition, the Cybersecurity Ambassador
Design Competition invited students to create original cybersecurity
ambassadors, who later became the main characters in a series
of educational cybersecurity comics. To further promote active
participation and self-directed learning, HKIRC introduced the
Guardians of the Dataverse — |G Reels Creation Competition for the
first time. This innovative initiative encourages students to integrate
cybersecurity knowledge into their daily lives, fostering continuous
awareness and responsible digital behavior.

Digital Accessibility Recognition Scheme

The award ceremony for the Digital Accessibility Recognition
Scheme will be held on 19 May 2025 at the Hong Kong Convention
and Exhibition Centre. HKIRC is committed to promoting the
concept of digital accessibility across various business sectors,
expanding its focus from web design optimisation to mobile
applications, and introducing awards specifically for elder-friendly
designs to benefit a broader range of users. This year, the number
of applicants has increased by 35% compared to the previous
scheme, with notable participation growth in sectors such as
finance, retail and dining, public services, media, and public
transportation.

The Scheme has received widespread support from the industry
over the years. This year, it also aims to expand its target audience
to address the needs of the elderly, especially in light of Hong
Kong's aging population. By promoting the Scheme, the initiative
emphasizes including seniors as a key service demographic. It
encourages the design of websites and applications that consider
their needs, such as simplified layouts and adjustable text sizes.
This approach aims to help seniors adapt more easily to a digital
lifestyle and enjoy a fulfilling and engaging life in their later years,
reducing the digital divide and enabling businesses to effectively
reach more potential audience.
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Promoting Digital Inclusion

Beyond the Digital Accessibility Recognition Scheme, HKIRC
seizes various opportunities to promote the value and importance
of digital inclusion within the ESG (Environmental, Social, and
Governance) framework, and raise public awareness on this
issue. To help the corporate better understand the concept of
digital accessibility and to increase awareness of digital inclusion,
HKIRC collaborated with Dialogue in the Dark to provide a series
of interactive experience booths and games. These activities
allowed participants to experience the challenges faced by
visually impaired and disabled individuals when navigating
websites lacking accessible design. This initiative attracted over
1,000 attendees from various sectors, including corporate social
responsibility departments, emphasising the importance of digital
inclusion.

Additionally, through online seminars co-hosted with the Hong
Kong Computer Society (HKCS) and the Hong Kong Wireless
Technology Industry Association (HKWTA), HKIRC introduced
the concept of an accessible digital environment and heightened
awareness of digital inclusion within the IT community. Participants
gained in-depth knowledge, and engaged in discussions about the
fundamental principles of digital accessibility, its importance to the
business sector and the benefits and opportunities of prioritising
it. Moreover, participants were provided with practical advice, best
practices, and resources tailored for IT professionals to assist
them in creating accessible digital environments.

Environmental Protection and Sustainability

HKIRC recognises the need to be environmentally friendly and
sustainable as we strive to minimise the negative impact of
our business development on the environment. We place great
importance on integrating sustainable concepts of environmental
protection and energy saving into our business development
process. HKIRC is a strong supporter of emission reduction
and energy saving, and has adopted LED lighting in the office,
and encourages employees to switch off their computers or set
them to sleep mode when they leave the office and switch off all
nonessential electronic and lighting equipment to save energy.

To reduce waste and protect the environment, we also promote
a paperless office environment with interactive whiteboards and
digital filing to minimise paper consumption. Recycling areas have
been set up in offices to facilitate the recycling of wastepaper,
and HKIRC has introduced environmentally friendly measures
and ensured that our staff follow the best industry-recognised
practices in order to save energy and reduce waste, and to
achieve our sustainability targets.
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Active Participation in Industry Events

HKIRC is committed to being a leader in the internet domain
industry, therefore has been actively engaging in various industry
activities and promotions, as well as participating in regional
and international forums. We closely monitor local and global
developments to strengthen our strategies for promoting domain
names and public mission initiatives in response to the rapidly
changing market environment.

On 24-25 February, HKIRC participated in the Macao Internet
Governance Forum 2024, where we exchanged ideas with
attendees from various regions on topics such as cybersecurity,
cross-border data flow issues, and the research on cross-border
data flow mechanisms for IPv6 top-level domains in the Greater
Bay Area. In addition to serving as a supporting organisation,
HKIRC was honored to be invited as a guest speaker to discuss
"Safe Information Sharing and Response under Data Governance."

We eagerly anticipate future collaborations with Macao and
other cities in the Greater Bay Area. These partnerships will
provide valuable opportunities for communication and exchange
on domain governance and other internet-related issues. By
leveraging our geographic advantages, we can create a safer
and more stable internet environment that enhances the overall
experience for internet users across the region.

Internet Corporation for Assigned Names and
Numbers (ICANN)

The Internet Corporation for Assigned Names and Numbers
(ICANN), headquartered in Los Angeles, USA, is a non-profit
organisation comprising a wide range of stakeholders, whose
primary mission is to maintain the security and stability of the
Internet Protocol Address (IP Address) and Domain Name System
(DNS), to allocate IP addresses and to administer top-level
domains, etc.

HKIRC was invited to attend the ICANN79, 81 Community Forum,
where we had the opportunity to share and exchange insights
on the latest domain and internet trends and technologies with
internet experts from around the world. This conference allowed
HKIRC to connect with representatives of top-level domains
from various countries and regions, including representative from
Bahrain, which is expected to positively boost trade relations
between the two places. HKIRC looks forward to engaging in
deeper internet-related exchanges with more friendly countries
and regions in the near future. Our goal is to foster collaboration
and communication to effectively convey the story of Hong Kong.
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2025 Asia Pacific Top Level Domain Association
87" Meeting Held in Hong Kong

The Asia-Pacific Top-Level Domain Organisation (APTLD) is a
regional organisation comprising registry of country code top-
level domains (ccTLD) from various Asia-Pacific countries.
APTLD's mission is to promote knowledge and experience
sharing among domain managers in the region to achieve world-
class management standards. HKIRC co-hosted the 87th APTLD
meeting, marking the first time this event has taken place in
Hong Kong. The meeting attracted over 150 participants from
the Asia-Pacific as well as Europe and North America, including
representatives from mainland China, Japan, South Korea,
Singapore, Vietnam, Indonesia, New Zealand, the United Kingdom,
Australia, India, the United States, and Russia. The event
brought together experts from various fields, including domain
system specialists, network engineers, cybersecurity experts,
and IT representatives from different countries. This gathering
underscored Hong Kong's position as a hub for international
dialogue, offering a platform for participants to engage in
meaningful exchanges and actively promote the narrative of
"telling the Hong Kong story" to a global audience.

The Chinese Domain Name Co-ordination
Consortium (CDNCQC)

The Chinese Domain Name Co-ordination Consortium (CDNC)
is an independent, non-profit organisation that promotes the
communication and co-ordination of technical standards and
policies for the Chinese Domain Name System. CDNC was
established in 2000 by CNNIC (China Internet Network Information
Centre), TWNIC (Taiwan Network Information Centre), HKIRC
and MONIC (Macao Internet Network Information Centre). With
the continued assistance of language experts from Mainland
China, Hong Kong and Taiwan, more Hong Kong characters have
been included in the domain name registry. In addition, with the
concerted efforts of CONC members, global email servers now
support Chinese language email addresses, and CDNC members
will continue to work hard to promote the increased adoption of
Chinese language domain names globally.
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Key Milestones of HKIRC in 2024
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Directors' Report

The directors submit herewith their annual report together with
the audited financial statements for the year ended 31 December
2024.

PRINCIPAL PLACE OF BUSINESS

Hong Kong Internet Registration Corporation Limited ("the
Company") is a company incorporated and domiciled in Hong
Kong and has its registered office and principal place of business
at Unit 501, Level 5, Core C, Cyberport 3, 100 Cyberport Road,
Hong Kong.

PRINCIPAL ACTIVITY

The principal activity of the Company and its subsidiary ("the
Group") is to administer the registration system for all levels of
internet domain names under the Hong Kong country-code top
level domain "hk" and ". &% " and its equivalents. This includes,
among other tasks, the development and maintenance of a self-
regulatory policy framework for the administration of internet
domain names under the "hk" and "country-code top level domains,
and providing "hk" and ". & & " domain names resolution services.
The Company also promotes, for the benefit of the Hong Kong
community, a better understanding and use of the internet
and related technology. The Company is a non-profit making
organisation undertaking the above activities in the context of a
Memorandum of Understanding with the Government of Hong
Kong Special Administrative Region dated 17 March 2010.

The principal activity and other particulars of a subsidiary are set
out in note 10 to the financial statements.
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Business Review ¥(7&[0|kE

Fair review of the business of the Group and a discussion and analysis e
of the Group's performance during the year and the material factors
underlying its results and financial position, including analysis using
financial key performance indicators
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Particulars of important events affecting the Group that have occurred e
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Details regarding the Group's performance; and compliance with the e
relevant laws and regulations that have a significant impact on the Group
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Directors' Report

Financial statements

The profit of the Group for the year ended 31 December 2024 and
the state of the Group's and the Company's affairs as at that date
are set out in the financial statements on pages 61 to 95.

Under the provisions of the Company's Memorandum of
Association, accumulated funds of the Company are not available
for distribution to members and are to be used solely for
promotion of the objects of the Company.

The directors are obliged to draw readers' attention to the fact that
part of the bank balance is actually deferred registration income
which can only be realised in the future according to a clearly
defined time schedule (see note 14 to the financial statements).
The Management and the Board of directors ("the Board") of the
Group and the Company will continue to manage the Group's and
the Company's finances with due regard to its public mission,
planned institutional changes and stakeholder expectations.
These include, for example, the financial implications arising from
the Registry/Registrar model and the need for investments in the
Group's and the Company's technology and support infrastructure
in order to provide business-friendly, secure and robust domain
name registration services.

CHARITABLE DONATIONS

Charitable donations made by the Group during the year
amounted to HK$NIl (2023: HK$Nil).

DIRECTORS

The directors during the financial year were:

Mr CHAN Sai Ming, Simon, BBS, JP (Chairman)

Mr CHAN Tik Yuen, Leonard (Deputy Chairman)

Mr CHENG Siu Hong, Raymond (Deputy Chairman)

Mr LEE Chung Tak, Charles

Mr LEE Fan Fung, Sean

Mr LIU Binxing, Leo

Dr TANG Shuk Ming, Winnie, MH, JP

Mr SHUM Kin Wai, Peter (appointed on 24 May 2024)
Mr SIN Hendrick, MH (appointed on 27 May 2024)
Mr CHEUNG Yee Wai, Daniel, JP  (appointed on 22 Aug 2024)
Dr LEE Woon Ming, Wendy (retired on 24 May 2024)

Dr CHENG Chung Ngam, Rocky  (retired on 27 May 2024)

Mr WONG King Man, Kingsley (retired on 22 Aug 2024)
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In accordance with Article 37 of the Company's Articles of
Association, Mr Lee Chung Tak, Charles will retire at the
forthcoming annual general meeting.

The directors of the Company's subsidiary, Hong Kong Domain
Name Registration Company Limited, during the year and up to
the date of this report are the same as the Company as set out
above.

At no time during the year was the Company or its subsidiary a
party to any arrangements to enable the directors of the Company
to acquire benefits by means of the acquisition of shares in or
debenture of the Company or any other body corporate.

Indemnity of directors

A permitted indemnity provision (as defined in section 469 of the
Hong Kong Companies Ordinance) for the benefit of the directors
of the Company is currently in force and was in force throughout
this year.

Directors' interests in transactions,
arrangements or contracts

Except as disclosed in note 20 to the financial statements, no
transaction, arrangement or contract of significance to which the
Company or its subsidiary was a party and in which a director of
the Company had a material interest, subsisted at the end of the
year or at any time during the year.

Auditors
KPMG retired as the auditor of the Company and Messrs. Deloitte

Touche Tohmatsu is appointed as the auditor of the Company.

Messrs. Deloitte Touche Tohmatsu who will retire at the
forthcoming annual general meeting and, being eligible, offer
themselves for re-appointment.

By order of the board

CHAN Sai Ming
Chairman

Hong Kong
24 April 2025
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Deloitte.

Independent auditor's report to the members of Hong Kong
Internet Registration Corporation Limited
(Incorporated in Hong Kong with limited liability by guarantee)

Opinion

We have audited the consolidated financial statements of Hong
Kong Internet Registration Corporation Limited (the "Company")
and its subsidiaries (collectively referred to as the "Group") set out
on pages 61-95, which comprise the consolidated statement of
financial position as at 31 December 2024, and the consolidated
statement of profit or loss and other comprehensive income,
consolidated statement of changes in equity and consolidated
statement of cash flows for the year then ended, and notes to the
consolidated financial statements, including material accounting
policy information and other explanatory information.

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of the
Group as at 31 December 2024, and of its consolidated financial
performance and its consolidated cash flows for the year then
ended in accordance with Hong Kong Financial Reporting
Standards ("HKFRSs") issued by the Hong Kong Institute of
Certified Public Accountants ("HKICPA") and have been properly
prepared in compliance with the Hong Kong Companies
Ordinance.

Basis for Opinion

We conducted our audit in accordance with Hong Kong
Standards on Auditing ("HKSAs") issued by the HKICPA. Our
responsibilities under those standards are further described in
the Auditor's Responsibilities for the Audit of the Consolidated
Financial Statements section of our report. We are independent
of the Group in accordance with the HKICPA's Code of Ethics for
Professional Accountants (the "Code"), and we have fulfilled our
other ethical responsibilities in accordance with the Code. We
believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Other Matter

The financial statements of the Company for the year ended 31
December 2023 were audited by another auditor who expressed
an unmodified opinion on those statements on 18 April 2024.

Independent Auditor's Report
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B IZ BN S

Other Information

The directors of the Company are responsible for the other
information. The other information comprises the information
included in the annual report, but does not include the
consolidated financial statements and our auditor's report thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our
knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed,
we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing
to report in this regard.

Responsibilities of Directors and Those Charged
with Governance for the Consolidated Financial
Statements

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and fair
view in accordance with HKFRSs issued by the HKICPA and the
Hong Kong Companies Ordinance, and for such internal control
as the directors determine is necessary to enable the preparation
of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors
are responsible for assessing the Group's ability to continue as a
going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless
the directors either intend to liquidate the Group or to cease
operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the
Group's financial reporting process.
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Independent Auditor's Report

Auditor's Responsibilities for the Audit of the
Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to
issue an auditor's report that includes our opinion solely to you,
as a body, in accordance with section 405 of the Hong Kong
Companies Ordinance, and for no other purpose. We do not
assume responsibility towards or accept liability to any other
person for the contents of this report. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit
conducted in accordance with HKSAs will always detect a
material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgment and maintain professional skepticism
throughout the audit. We also:

e |dentify and assess the risks of material misstatement of
the consolidated financial statements, whether due to fraud
or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the
Group's internal control.

e FEvaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures made by the directors.
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B IZ BN S

Auditor's Responsibilities for the Audit of the
Consolidated Financial Statements - continued

e Conclude on the appropriateness of the directors' use of
the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast
significant doubt on the Group's ability to continue as a
going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor's
report to the related disclosures in the consolidated
financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor's
report. However, future events or conditions may cause the
Group to cease to continue as a going concern.

e FEvaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and
events in a manner that achieves fair presentation.

e Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within the
group as a basis for forming an opinion on the group
financial statements. We are responsible for the direction,
supervision and review of the audit work performed for
purposes of the group audit. We remain solely responsible
for our audit opinion.

We communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.

Deloitte Touche Tohmatsu

Certified Public Accountants

Hong Kong

24 April 2025
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Consolidated Statement of Profit or Loss and Other Comprehensive Income

FaifmiEMEE N R

For year ended 31 December 2024
HE2024F 12 BA31 HILEE

2024 2023
fisE 2024 & 2023 &
Revenue =3 4 $ 32,193,909 $ 32,854,545
Other net income HUW A F 28 5 7,607,039 6,964,059
$ 39,800,948 $ 39,818,604
Expenses before public mission REtAREMFEERR
activities expenses and ITEMZH
depreciation
Staff costs BT A 6 $ (19,725,894) $ (18,322,169)
Office costs YNNI (1,451,396) (1,222,231)
Marketing costs IR %N (778,201) (794,335)
IT & networks costs ERHS M A48 A (4,920,107) (3,237,583)
Operating costs KSR (5,194,607) (5,218,200)
$ (32,070,205) $ (28,794,518)
Operating profit before public R LAREDEHERR
mission activities expenses and R EEF
depreciation $ 7,730,743 $ 11,024,086
Public mission activities expenses NEREENER 6 (15,204,335) (12,690,439)
Operating loss before depreciation KFHTERKEEHE $ (7,473,592) § (1,666,353)
Depreciation e 6 (3,028,590) (3,287,668)
Loss from operations e $ (10,502,182) $ (4,954,021)
Finance costs B RLA 6 (192,327) (326,555)
Loss before taxation PRISFIES 18 6 $ (10,694,509) $ (5,280,576)
Income tax expense TS & 8 - -
Loss and total comprehensive TEERER
expense for the year 2EZHAAEE $ (10,694,509) $ (5,280,576)

ERAEMEEMEREARAR

2024 FERSE
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Consolidated Statement of Financial Position

FaMBRRAER

As 31 December 2024 (Expressed in Hong Kong dollars)
BE2024F 12 A31 H (UEBBIIR)

Note 2024 2023
fisE 2024 & 2023 &£
Non-current assets EREEE
Property, plant and equipment L EIN NG 9 $ 2,844,238 $ 5,612,113
Deposits B& 11 679,540 654,759
e B $ 3,523,778 $ 6,266,872
Current assets MENEE
Trade and other receivables B 5 EWRR
HAhE Wk 11 5,324,262 8,758,129
Cash and bank deposits B NMIBITER 12 183,499,403 188,902,800
T 188,823,665 $§ 197,660,929
Current liabilities meaE
Other payables H (TR 13 15,269,503 13,843,981
Deferred registration income JIE S R WA 14 19,630,604 20,422,505
Lease liabilities HESE 15 1,908,800 2,359,830
e $ 36,808,907 $ 36,626,316
Netcurrentassets mBRESE $_ 152,014,758 $ 161,034,613
_Total assets less current liabilites RERERABESR $_ 155,538,536 $ 167,301,485
Non-current liabilities ERBER
Deferred registration income IEFESE U A 14 21,313,509 20,473,148
Lease liabilities HEaE 15 345,507 2,254,308
S 21,659,016 § 22,127,456
Net assets BEERE 133,879,520 144,574,029
Representing: (R
Retained profits REBi@H 133,879,520 $ 144,574,029

The financial statements on pages 65 to 95 were
approved and authorised for issue by the Board of

Directors on 24 April 2025.

CHAN Sai Ming

BOSEEF S ENYHBRE2025F4 824 HKEEG

ZOENFFR 8 o

CHENG Siu Hong

PR 4HBA BRNER
Chairman Director
E EES
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Consolidated Statement of Changes in Equity

FaNHREZHR

For year ended 31 December 2024 (Expressed in Hong Kong dollars)
#ZE 2024 F12 A 31 HEEE (UBEBIIR)

Retained

profits

RB A

Balance at 1 January 2023 £ 2023 &£ 1 A 1 HW&ER $ 149,854,605
Change in equity for 2023: 752023 SFHURESR £ ED -

Loss and total comprehensive expense wA N E S HAERE (5,280,576)

Balance at 31 December 2023 and #2023 % 12 H31 H& 2024 1 B 1 H%EER

1 January 2024 $ 144,574,029
Change in equity for 2024: 15 2024 SFHURESR B ED -

Loss and total comprehensive expense BENEEZ HERE (10,694,509)

Balance at 31 December 2024 2024 £ 12 A 31 AW $ 133,879,520

BEEOMEZMEREERAT 2024 FERS
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Consolidated Cash Flow Statement

nv'.F iﬁﬁlllbii

For year ended 31 December 2024 (Expressed in Hong Kong dollars)
#ZE 2024 F£12 A 31 HIEFE (UBEBHIR)

Note 2024 2023
fisE 2024 & 2023 &

Operating activities REER
Loss before taxation PRI ATES 18 $ (10,694,509) $ (5,280,576)
Adjustments: B
Depreciation e 6 3,028,590 3,287,668
Interest income ) B WA 5 (7,124,584) (6,513,213)
Finance costs B TSR A 6 192,327 326,555
Operating loss before changes in &E&ESEFHFIKE

working capital E518 $ (14,598,176) $ (8,179,566)
Decrease/(increase) in trade and B 5 FE AR TN N ELAth FE ISR

other receivables R 3,409,086 (3,716,494)
Increase in other payables EHAEFIEm 1,425,522 325,338
Increase/(decrease) in deferred 3 SE S SO S R

registration income 48,460 (146,115)
Net cash used in operating REEZFTRIRE

activities B $ (9,715,108) $ (11,716,837)
Investing activities KREEH
Interest received BWF 2 $ 7,124,584 $ 6,513,213
Decrease in bank deposits maturing FREIBBEA=EF >

after three months when placed RITEFRD 56,943,544 6,706,413
Purchases of property, plant and BEYE BENKBER

equipment (260,715) (431,991)
Net cash generated from investing & ZEHFFSRE

activities BEE $ 63,807,413 $ 12,787,635
Financing activities R EEE
Repayment of lease liabilities BEREaE 12 (2,359,831) $ (2,390,265)
Interest paid BATFE 12 (192,327) (326,555)
Net cash used in financing activities Fi& ZENFFAREFEE $ (2,552,158) $ (2,716,820)
Net increase (decrease) in cash RENMREEEBYILRIFEE

and cash equivalents $ 51,540,147 $ (1,646,022)
Cash and cash equivalents at 1 1A 1BMRER

January REEEY 6,789,569 8,435,591
Cash and cash equivalents at 31 /112 B 31 HHWEREEX

December NEZEY 12 S 58,329,716 $ 6,789,569
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Notes to the Consolidated financial statements

General

Hong Kong Internet Registration Corporation Limited ("the
Company") is a private limited company incorporated in Hong
Kong. The address of the registered office and principal place
of business of the Company is Unit 501, Level 5, Core C,
Cyberport 3, 100 Cyberport Road, Hong Kong.

The principal activity of the Company is to administer the
registration system for all levels of internet domain names
under the Hong Kong country-code top level domain "hk" and
" &7 " and its equivalents.

The financial statements are presented in Hong Kong dollars
("HK$") which is also the functional currency of the Company.

Application Of New And Amendments To
Hong Kong Financial Reporting Standards
("HKFRSs")

Amendments to HKFRSs that are mandatorily
effective for the current year

In the current year, the Group has applied the following
amendments to HKFRSs issued by the Hong Kong Institute
of Certified Public Accountants ("HKICPA") for the first
time, which are mandatorily effective for the Group's annual
period beginning on 1 January 2024 for the preparation of
the consolidated financial statements:

Amendments to HKAS 16: Lease Liability in a Sale
and Leaseback

Amendments to HKAS 1: Classification of Liabilities
as Current or Non-current and related amendments
to Hong Kong Interpretation 5 (2020)

Amendments to HKAS 1: Non-current Liabilities with
Covenants

Amendments to HKAS 7 and HKFRS 7: Supplier
Finance Arrangements

Except as described below, the application of the new
and amendments to HKFRSs in the current year has had
no material impact on the Group's financial positions
and performance for the current and prior years and or
on the disclosures set out in these consolidated financial
statements.
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Notes to the Consolidated financial statements

e B AR MY R

(Expressed in Hong Kong dollars) (L ##5I7R)

2. Application Of New And Amendments To
Hong Kong Financial Reporting Standards
("HKFRSs") - continued

Amendments to HKFRSs in issue but not yet
effective

The Group has not early applied the following amendments
to HKFRSs that have been issued but are not yet effective:

Amendments to HKFRS 9 and HKFRS 7:
Amendments to the Classification and Measurement
of Financial Instruments?®

Amendments to HKFRS 9 Contracts Referencing
Nature-dependent Electricity’ and HKFRS 7

Amendments to HKFRS 10 Sale or Contribution of
Assets between an Investor and HKAS 28 and its
Associate or Joint Venture®

Amendments to HKFRSs Annual Improvements to
HKFRS Accounting Standards - Volume 11°

Amendments to HKAS 21 Lack of Exchangeability’

HKFRS 18 Presentation and Disclosure in Financial
Statements®

HKFRS 19 Subsidiaries without Public
Accountability: Disclosures®

1. Effective for annual periods beginning on or after
a date to be determined.

2. Effective for annual periods beginning on or after
1 January 2025.

3. Effective for annual periods beginning on or after
1 January 2026.

4. Effective for annual periods beginning on or after
1 January 2027.

The Group anticipated that the application of all these
amendments to HKFRSs had no material impact on the
Group's financial position and financial performance.
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Notes to the Consolidated financial statements

Material Accounting Policies

Basis of preparation of the financial statements

The consolidated financial statements for the year ended 31
December 2024 comprise the Company and its subsidiary.

The measurement basis used in the preparation of the
financial statements is the historical cost basis.

The preparation of financial statements in conformity
with HKFRSs requires management to make judgements,
estimates and assumptions that affect the application of
policies and reported amounts of assets, liabilities, income
and expenses. The estimates and associated assumptions
are based on historical experience and various other
factors that are believed to be reasonable under the
circumstances, the results of which form the basis of
making the judgements about carrying values of assets and
liabilities that are not readily apparent from other sources.
Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on
an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised
if the revision affects only that period, or in the period of
the revision and future periods if the revision affects both
current and future periods.

NSRS

(Expressed in Hong Kong dollars) (L ##E517R)
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Notes to the Consolidated financial statements

68

VA—AN
wi[3

(Exp

R TSR I 5T

ressed in Hong Kong dollars) (W& #%)R)

Material Accounting Policies - continued
Subsidiaries

Subsidiaries are entities controlled by the Group. The
Group controls an entity when it is exposed or has right, to
variable returns from its involvement with the entity and has
the ability to affect those returns through its power over the
entity. When assessing whether the Group has power, only
substantive rights (held by the Group and other parties) are
considered.

An investment in a subsidiary is consolidated into the
consolidated financial statements from the date that control
commences until the date that control ceases. Intra-group
balances, transactions and cash flows and any unrealised
profits arising from intra-group transactions are eliminated
in full in preparing the consolidated financial statements.
Unrealised losses resulting from intra- group transactions
are eliminated in the same way as unrealised gain but only
to the extent that there is no evidence of impairment.

Changes in the Group's interests in a subsidiary that
do not result in a loss of control are accounted for as
equity transactions, whereby adjustments are made to
the amounts of controlling and non-controlling interests
within consolidated equity to reflect the change in relative
interests, but no adjustments are made to goodwill and no
gain or loss is recognised.

When the Group loses control of a subsidiary, it is
accounted for as a disposal of the entire interest in that
subsidiary, with a resulting gain or loss being recognised in
profit or loss. Any interest retained in that former subsidiary
at the date when control is lost is recognised at fair value
and this amount is regarded as the fair value on initial
recognition of a financial asset or, when appropriate, the
cost on initial recognition of an investment in an associate
or joint venture.

In the Company's statement of financial position, an
investment in a subsidiary is stated at cost less impairment
losses.
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Notes to the Consolidated financial statements

Material Accounting Policies - continued

Property, plant and equipment

Property, plant and equipment, including right-of-use
assets arising from leases of underlying property, plant and
equipment, is stated at cost less accumulated depreciation
and impairment losses.

Depreciation is calculated to write off the cost of items of
property, plant and equipment, less their estimated residual
value, if any, using the straight-line method over their
estimated useful lives as follows:

Office machinery and equipment 3 years
Furniture and fixtures 3 - 6 years
Network and computer hardware/ 3 - 5years

software and equipment

Right-of-use assets are depreciated over the
-unexpired term of lease

Both the useful life of an asset and its residual value, if any,

are reviewed annually.

The carrying amounts of property, plant and equipment are
reviewed for indications of impairment at the end of each
reporting period. An impairment loss is recognised in profit
or loss if the carrying amount of an asset, or the cash-
generating unit to which it belongs, exceeds its recoverable
amount. The recoverable amount of an asset, or of the
cash generating unit to which it belongs, is the greater
of its fair value less costs of disposal and value in use. In
assessing value in use, the estimated future cash flows are
discounted to their present value using a pre-tax discount
rate that reflects current market assessments of the time
value of money and the risks specific to the asset. An
impairment loss is reversed if there has been a favourable
change in the estimates used to determine the recoverable
amount.

Gains or losses arising from the retirement or disposal of
an item of property, plant and equipment are determined as
the difference between the net disposal proceeds and the
carrying amount of the item and are recognised in profit or
loss on the date of retirement or disposal.
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(Expressed in Hong Kong dollars) (L ##E517R)
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Notes to the Consolidated financial statements

rE MR
(Expressed in Hong Kong dollars) (L ##5I7R)

3. Material Accounting Policies - continued 3. EXRZHEXK (8)

Leased assets HEEE
At inception of a contract, the Group assesses whether the KEEGHRENBENTFTEZENES
contract is, or contains, a lease. A contract is, or contains, BHRExEGEHE - e ABRIKET
a lease if the contract conveys the right to control the use HFE—BREBERNEGTHNEEFERN
of an identified asset for a period of time in exchange for B BZaNBEHENEsHE W%
consideration. Control is conveyed where the customer has FPERFErHFNEENERNWZER
both the right to direct the use of the identified asset and AR TR B A E I m > BRI EZEH
to obtain substantially all of the economic benefits from HOEE-
that use.
As a lessee TERAMEA
Where the contract contains lease component(s) and BEeNEHENR D MIEHEERSD >
non-lease component(s), the Group has elected not AEBEEFEDIFAES D NG
to separate non-lease components and accounts EHRER D MEMBEBIEEES 2
for each lease component and any associated non- ARSI ABFIEHRENE—HBEZD o
lease components as a single lease component for
all leases.
At the lease commencement date, the Group REERrAEEE > ~AEERIEH
recognises a right-of-use asset and a lease liability, HEENHESGE > EHEAAS 126
except for short-term leases that have a lease term BRERENERHEENEEEEE
of 12 months or less and leases of low-value assets. HHEERRN - MAEERBEEE
When the Group enters into a lease in respect of ETUME > MAEEZRERER
a low-value asset, the Group decides whether to EHHEEERL - BRXEXMLBMAE
capitalise the lease on a lease-by-lease basis. The EHBANEENREEERRNER
lease payments associated with those leases which SR AR o

are not capitalised are recognised as an expense on
a systematic basis over the lease term.

Where the lease is capitalised, the lease liability is EMHEEERt HEGGYTIZ
initially recognised at the present value of the lease TAHRFEN A B MRENIREHE
payments payable over the lease term, discounted TR EFRFAESF =GR > 3
using the interest rate implicit in the lease or, if that HEZAEREEZEE > Al AEE
rate cannot be readily determined, using a relevant IEIZERRAZRARIR o AT HERIE >
incremental borrowing rate. After initial recognition, MESRZREHEMASTE > MAS
the lease liability is measured at amortised cost and MXZARBERMEESHEZ - HE
interest expense is calculated using the effective BENTENFAEENKBIEHN
interest method. Variable lease payments that do MEWNTTEEENH > FAILATEME
not depend on an index or rate are not included in ENAREELENSSHAEETEESR
the measurement of the lease liability and hence are FR30BR ©

charged to profit or loss in the accounting period in
which they are incurred.
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Notes to the Consolidated financial statements

3.

Material Accounting Policies - continued

Leased assets - continued

As a lessee - continued

The right-of-use asset recognised when a lease
is capitalised is initially measured at cost, which
comprises the initial amount of the lease liability
plus any lease payments made at or before the
commencement date, and any initial direct costs
incurred. Where applicable, the cost of the right-
of-use assets also includes an estimate of costs to
dismantle and remove the underlying asset or to
restore the underlying asset or the site on which it
is located, discounted to their present value, less
any lease incentives received. The right-of use asset
is subsequently stated at cost less accumulated
depreciation and impairment losses.

The lease liability is remeasured when there is a
change in future lease payments arising from a
change in an index or rate, or there is a change in
the Group's estimate of the amount expected to be
payable under a residual value guarantee, or there is
a change arising from the reassessment of whether
the Group will be reasonably certain to exercise a
purchase, extension or termination option. When
the lease liability is remeasured in this way, a
corresponding adjustment is made to the carrying
amount of the right-of-use asset, or is recorded in
profit or loss if the carrying amount of the right-of-
use asset has been reduced to zero.

In the consolidated statement of financial position,
the current portion of long-term lease liabilities
is determined as the present value of contractual
payments that are due to be settled within twelve
months after the reporting period. The Group
presents right-of-use assets within the same line
item as similar underlying assets and presents lease
liabilities separately.

NSRS

(Expressed in Hong Kong dollars) (L ##E517R)
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Notes to the Consolidated financial statements

e B AR MY R

(Expressed in Hong Kong dollars) (L ##5I7R)

EXGHER (B)

3. Material Accounting Policies - continued 3.

Trade and other receivables

A receivable is recognised when the Group has an
unconditional right to receive consideration. A right to
receive consideration is unconditional if only the passage
of time is required before payment of that consideration is
due. If revenue has been recognised before the Group has
an unconditional right to receive consideration, the amount
is presented as a contract asset.

Receivables are stated at amortised cost using the
effective interest method less allowance for credit losses as
determined below:

The loss allowance is measured at an amount equal to
lifetime expected credit losses ("ECLs"), which are those
losses that are expected to occur over the expected life
of the trade receivables. The loss allowance is estimated
using a provision matrix based on the Group's historical
credit loss experience, adjusted for factors that are specific
to the debtors and an assessment of both the current and
forecast general economic conditions at the reporting date.

ECLs are remeasured at each reporting date with any
changes recognised as an impairment gain or loss in profit
or loss. The Group recognises an impairment gain or loss
with a corresponding adjustment to the carrying amount
of trade and other receivables through a loss allowance
account.

The gross carrying amount of a trade debtor or other
receivable is written off (either partially or in full) to the
extent that there is no realistic prospect of recovery. This
is generally the case when the Group determines that the
debtor does not have assets or sources of income that
could generate sufficient cash flows to repay the amounts
subject to the write-off.

ARFR I H {th FEUTR
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Notes to the Consolidated financial statements

3. Material Accounting Policies - continued

Other payables and contract liabilities

Other payables

Other payables are initially recognised at fair value
and subsequently stated at amortised cost unless
the effect of discounting would be immaterial, in
which case they are stated at cost.

Contract liabilities

A contract liability is recognised when the customer
pays non-refundable consideration before the
Group recognises the related revenue. A contract
liability would also be recognised if the Group has
an unconditional right to receive non-refundable
consideration before the Group recognises the
related revenue. In such cases, a corresponding
receivable would be recognised.

Cash and bank deposits

Cash and bank deposits comprise cash at bank and on
hand, demand deposits with banks and other financial
institutions, and short-term, highly liquid investments
that are readily convertible into known amounts of cash
and which are subject to an insignificant risk of changes
in value, having been within three months of maturity at
acquisition.

Employee benefits

Short term employee benefits and
contributions to defined contribution
retirement plans

Short-term employee benefits are expensed as the
related service is provided. A liability is recognised
for the amount expected to be paid if the Group
has a present legal or constructive obligation to pay
this amount as a result of past service provided by
the employee and the obligation can be estimated
reliably.

Obligations for contributions to defined contribution
retirement plans are expensed as the related service
is provided.

NSRS

(Expressed in Hong Kong dollars) (L ##E517R)
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Notes to the Consolidated financial statements
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4mn A
wi[3

(Exp

3.

R TSR I 5T

ressed in Hong Kong dollars) (W& #%)R)

Material Accounting Policies - continued

Employee benefits - continued

Defined benefit plan obligations - long
service payment ("LSP") under the Hong
Kong Employment Ordinance

The Group's net obligation in respect of defined
benefit plans is calculated separately for each plan
by estimating the amount of future benefit that
employees have earned in the current and prior
periods and discounting that amount. For LSP
obligations, the estimated amount of future benefit
is determined after deducting the negative service
cost arising from the accrued benefits derived from
the Group's MPF contributions that have been
vested with employees, which are deemed to be
contributions from the relevant employees.

Remeasurements arising from defined benefit plans
are recognised immediately in OCI. Net interest
expense and other expenses related to defined
benefit plans are recognised in profit or loss.

Income tax

Income tax for the year comprises current tax and
movements in deferred tax assets and liabilities. Current
tax and movements in deferred tax assets and liabilities are
recognised in profit or loss except to the extent that they
relate to items recognised in other comprehensive income
or directly in equity, in which case the relevant amounts
of tax are recognised in other comprehensive income or
directly in equity, respectively.

Current tax is the expected tax payable on the taxable
income for the year, using tax rates enacted or
substantively enacted at the end of the reporting period,
and any adjustment to tax payable in respect of previous
years.

Deferred tax assets and liabilities arise from deductible
and taxable temporary differences respectively, being
the differences between the carrying amounts of assets
and liabilities for financial reporting purposes and their
tax bases. Deferred tax assets also arise from unused
tax losses and unused tax credits. Apart from differences
which arise on initial recognition of assets and liabilities,
all deferred tax liabilities, and all deferred tax assets to
the extent that it is probable that future taxable profits will
be available against which the asset can be utilised, are
recognised.

3.
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Notes to the Consolidated financial statements

Material Accounting Policies - continued

Income tax - continued

The amount of deferred tax recognised is measured based
on the expected manner of realisation or settlement of
the carrying amount of the assets and liabilities, using tax
rates enacted or substantively enacted at the end of the
reporting period. Deferred tax assets and liabilities are not
discounted.

Provisions and contingent liabilities

Provisions are recognised for other liabilities of
uncertain timing or amount when the Group has a legal
or constructive obligation arising as a result of a past
event, it is probable that an outflow of economic benefits
will be required to settle the obligation and a reliable
estimate can be made. Where the time value of money is
material, provisions are stated at the present value of the
expenditure expected to settle the obligation.

Where it is not probable that an outflow of economic
benefits will be required, or the amount cannot be
estimated reliably, the obligation is disclosed as a
contingent liability, unless the probability of outflow of
economic benefits is remote. Possible obligations, whose
existence will only be confirmed by the occurrence or non-
occurrence of one or more future events are also disclosed
as contingent liabilities unless the probability of outflow of
economic benefits is remote.

NSRS

(Expressed in Hong Kong dollars) (L ##E517R)
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e B AR MY R

(Expressed in Hong Kong dollars) (L ##5I7R)

3. Material Accounting Policies - continued

Revenue and other income

Income is classified by the Group as revenue when it arises
from the provision of services in the ordinary course of the

Group's business.

Revenue is recognised when control over a service is
transferred to the customer at the amount of promised
consideration to which the Group is expected to be
entitled, excluding those amounts collected on the behalf

of third parties.

Further details of the Group's revenue and other income

recognition policies are as follows:

Registration fees income

Registration fees income is recognised over time
on a straight-line basis over the registration period
of one to ten years. Fees received relating to future
periods are classified as deferred registration
income in the consolidated statement of financial
position.

Service fees income

Service fees income is recognised based on the
performance obligation identified in the contract
with customers.

Interest income

Interest income is recognised as it accrues under
the effective interest method using the rate that
exactly discounts estimated future cash receipts
through the expected life of the financial asset to
the gross carrying amount of the financial asset.

Government grants

Government grants are recognised in the
consolidated statement of financial position initially
when there is reasonable assurance that they will
be received and that the Group will comply with
the conditions attaching to them. Grants that
compensate the Group for expenses incurred
are recognised as income in profit or loss on a
systematic basis in the same periods in which the
expenses are incurred or deducted in reporting the
related expense.
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Notes to the Consolidated financial statements

Material Accounting Policies - continued

Translation of foreign currencies

Foreign currency transactions during the year are translated
at the foreign exchange rates ruling at the transaction
dates. Monetary assets and liabilities denominated in
foreign currencies and non- monetary assets and liabilities
denominated in foreign currencies that are stated at fair
value are translated at the foreign exchange rates ruling at
the end of the reporting period. Exchange gains and losses
are recognised in profit or loss.

Related parties

(@) A person, or a close member of that
person's family, is related to the Group if
that person:

(i) has control or joint control over the Group;

(i) has significant influence over the Group; or

(ifi) is a member of the key management
personnel of the Group or the Group's
parent.

(b)  An entity is related to the Group if any of the
following conditions apply:

(i) The entity and the Group are members of the
same group (which means that each parent,
subsidiary and fellow subsidiary is related to
the others).

(ii) One entity is an associate or joint venture
of the other entity (or an associate or joint
venture of a member of a group of which the
other entity is a member).

(ifi) Both entities are joint ventures of the same
third party.

(iv) One entity is a joint venture of a third entity
and the other entity is an associate of the
third entity.

(v) The entity is a post-employment benefit plan
for the benefit of employees of either the
Group or an entity related to the Group.

NSRS

(Expressed in Hong Kong dollars) (L ##E517R)
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rE MR
(Expressed in Hong Kong dollars) (L ##5I7R)

3. Material Accounting Policies - continued 3. EXRZHEXK (8)

Related parties - continued e ]
(b)  An entity is related to the Group if any of the (b) QDJE—F@JT_I:TT—@’%‘R » B

following conditions apply - continued: ARAAEENEE S (8)

(vi)  The entity is controlled or jointly controlled by (viy ZERZE LIME (a) BT
a person identified in (a). SBE N TSI IES] o

(vij A person identified in (a)(i) has significant (i) LI (a)() BERFAREAL
influence over the entity or is a member of HZEEBABEANEES
the key management personnel of the entity jmﬁi%% (HzEETL
(or of a parent of the entity). g) MEREEAE -

(viiiy  The entity, or any member of a group of (viiiiy ZEBRIHEMBEBEARNNMT
which it is a part, provides key management AIRER B AAEEHAE
personnel services to the Group or the B3 EIRHEEESEAS
Group's parent. AR o

Close members of the family of a person are those family EAATHIFRIETAR T ERZ
members who may be expected to influence, or be BRENRXSPEEZDATHZH
influenced by, that person in their dealings with the entity. FENZKE o
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Notes to the Consolidated financial statements

Revenue

The principal activity of the Company is administrating the
registration of internet domain names under "hk" and " &% "
country-code top level domains. The Company provides
registration of domain names through its registrars, one of
which is its wholly-owned subsidiary.

Revenue represents total income from provision of domain
name registration services. The amount of each significant
category of revenue from contracts with customers within

NSRS

(Expressed in Hong Kong dollars) (L{E#FIR)

EEER
AANBNEIEXBHEEFBMRIEREH
(B0 T.hky K T &E) ) BEMEE - &
NEEBEEMARB ittt Hhz
—RHZENBE AR -

ERB|ARREHEAEMRFHR AL -
RBEBYHFREENSE 15 K—EEFFA
ST AW EEERNEZE R IIANEHIN

the scope of HKFRS 15, Revenue from Contracts with ZEBAWAEERNOT !
Customers, is as follows:
2024 2023
2024 & 2023 £
Registration fees SEfME S 30,795,569 $ 31,629,276
Service fees R%&E 1,398,340 1,225,269
$ 32,193,909 $ 32,854,545

As at 31 December 2024, the aggregated amount of the
transaction price allocated to the remaining performance
obligations under the Company's existing contracts is
HK$40,944,113 (2023: HK$40,895,653). This amount
represents revenue expected to be recognised in the future
from deferred registration income (see note 14).

HZE204F12831H AREREEERE
HOREHBBEANEENXZBIRERS

40,944,113 5t (2023 % : 40,895,653 75) °

ZEBARBRR A B BHIEL MU A
(BMIzE 14) o

Other net income HthU A $%E
2024 2023
2024 &£ 2023 &£
Bank interest income IRITHEUA $ 7,124,584 $ 6,513,213
Exchange loss, net FE R 18228 = (4,700)
Sundry income HMIEUA 482,455 455,546
$ 7,607,039 $ 6,964,059
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e B AR MY R

(Expressed in Hong Kong dollars) (L ##5I7R)

6. Loss Before Taxation 6. MRRaniEd
Loss before taxation is arrived at after charging: R ElaM EINRTFISIE -

Finance costs B
2024 2023
2024 £ 2023 &

Interest on lease liabilities HEaEME (M 12)

(note 12) S 192,327 $ 326,555

Staff costs BTz

Contributions to defined REMFERARETEIAVEHTR
contribution retirement plan $ 659,021 $ 676,036
Salaries, wages and other benefits  #& « TENREHMET)
19,066,873 17,646,133
S 19,725,894 $ 18,322,169
There were no wage subsidies from the Government to KERBEIRANGEEEREERRER
compensate the Group for employment of IT Trainees (2023: THEHINEEMNEF L& /MR (2023 F:
HK$763,299). 763,299 7t) ©
Other items Hhig g
2024 2023
2024 & 2023 &
Depreciation charge (note 9) mEMZ (M5 9)
Owned property, plant and - BEENYE - BRENKSG
equipment $ 695,205 $ 805,102
Right-of-use assets - FREEE 2,333,385 2,482,566
S 3,028,590 $ 3,287,668
Auditor's remuneration Z BB = $ 194,600 $ 235,000
Audit services - BERT 37,500 55,500
Tax services - MBRD
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Notes to the Consolidated financial statements

Loss Before Taxation (continued)

Public mission activities expenses

Public mission activities expenses represent the expenses
incurred in respect of public mission activities including the
Digital Accessibility Recognition Scheme, the Cybersecurity
project, the Cybersecurity Infohub platform, the Cyber
Youth Programme, the Machine-to-machine Cybersecurity
information sharing, Digital Marketplace Seminar, the Cyber
Defense Hub, Staff Cybersecurity Training-as-a-service and
Game aided Learning for Cyber Security. Public mission
activities of the Group are to organise, co-organise, fund,
seed, sponsor and co-sponsor activities to make Hong
Kong an inclusive and secured environment for the use
of the internet, and to encourage the use of the internet
and related technologies. All direct expenses incurred for
the primary and dominant purpose of public mission and
that contribute to the successful running of public mission
activities are considered as public mission activities
expenses.

Directors' Emoluments

Directors' emoluments disclosed pursuant to section 383(1)
of the Hong Kong Companies Ordinance, and Part 2 of the
Companies (Disclosure of Information about Benefits of
Directors) Regulation are as follows:

EEME

Directors' fees
Salaries, allowance and benefits in kind

Discretionary bonuses i E
Retirement scheme contributions IRIRETBIMHERR

e EZRNEYWE

6.

NSRS

(Expressed in Hong Kong dollars) (L ##E517R)

PRigEnEH ()

oo O
/\/\ ]

IN2s

NRE RS ERERREEERE S
WMERE > BEE2ER WBKee
EMHZBMHE  BE22FEHE %
BHEBEEZ2ERHE  BFHIGH
G PREHRDL S B8 TEIl—
ER—ERBMUERS BB EEZLE
RNREREBFFEENER - ZEENQR
fEan R E e B mAaR - HEER - &8 17
BRET BB NHERENEE > £FBELR
BAERLL2RY—AXRLKZENIRER
I 5 o AR B Bk AR Ao AR R AT o PR B
NERERRETEENFREEURFAERR
NREREHRNEFNERIRERS A
BEREBER o

EEME

REBEEE (QEHRM) % 383(1) Kk (a
8 (RBEEFMZER) RO F 2 BKE
ZEEMEINT

2024
2024 5§

2023
2023 £
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8. Income Tax Expense

The provision for Hong Kong Profits Tax for 2024 is
calculated at 16.5% (2023: 16.5%) of the estimated
assessable profits for the year. The Company is exempted
from Hong Kong Profits Tax according to section 87 of the
Inland Revenue Ordinance.

Income tax expense for the year is reconciled to the loss
before taxation per the consolidated statement of profit or
loss and other comprehensive income as follows:

FRiS8
2024 & EEBRSRO0E R R
MAIEEY 16.5% (2023 4 © 16.5%) 5t o
RiE (ISR 587 6> ATRKRES
B o

FEMSMEBAGSREMEMEE YT
KPPRAIRBIEBEHNT ¢

2024 2023
2024 &£ 2023 &£
Loss before taxation FRFQHIES R $ (10,694,509) $ (5,280,576)
Tax at Hong Kong Profits Tax rate of 3@ &EBFEGRME 16.5% 5tH $ (1,764,594) s (871,295)
16.5% EOEIREA
Tax effect of income not taxable for ~ HERIRUR AR E (3,072) (1,701)
tax purpose
Tax effect of unused tax losses EHERABREEIRN (5,966) (10,861)
utilised MBE e
Tax effect of loss exempted from REFERTENEEN 1,773,632 883,857
profits tax calculation M2
Income tax expense for the year BERRIEZH $ - $ -
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(Expressed in Hong Kong dollars) (L ##E517R)

9. Property, Plant And Equipment 9. MM - BERRE

Network and

Office computer

Right-of- machinery Furniture hardware/

use and and  software and

assets  equipment fixtures equipment

PERER

/N e 3 N

EREEE kit RARKE Rt

Cost: %M

At 1 January 2024 2024F1818 $8,227,7113 $ 377,190 $ 3,763,314 $ 16,059,505 $ 28,427,722
Additions BE - - - 260,715 260,715
Disposals RE (1,734,599) (73,500) - (87,565) (1,895,664)
At 31 December 2024 BR2024%12831H $6,493,114 $ 303,690 $ 3,763,314 $ 16,232,655 $ 26,792,773

Accumulated depreciation: RIHNE ©

At 1 January 2024 H2004E181H $3,745458 $ 377,190 $3,759,540 $ 14,933,421 $ 22,815,609
Charge for the year KEETH 2,333,385 - 3,774 691,431 3,028,590
Written back on disposals BREREE (1,734,599) (73,500) - (87,565) (1,895,664)
At 31 December 2024 FR2024F128B31H $4,344,244 $ 303,690 $ 3,763,314 $ 15,537,287 $ 23,948,535
Net book value: IRESE

At 31 December 2024 BR2024FE 128310 $2,148870 $ - $ - 8 695,368 $ 2,844,238
Cost: 2%

At 1 January 2023 7203F181H8  $8227,713 $ 377,190 $ 3,770,737 $ 17,955,808 $ 30,331,448
Additions ®E - - - 431,991 431,991
Disposals RE - - (7,423) (2,328,294) (2,335,717)
At 31 December 2023 B2023F 128318 $ 8227713 $ 377,190 $ 3,763,314 $ 16,059,505 $ 28,427,722

Accumulated depreciation: RHIE

At 1 January 2023 B2023F181H  $ 1262892 $ 377,190 ¢ 3,710,165 $ 16513411 $ 21,863,658
Charge for the year KEETH 2,482,566 - 56,798 748,304 3,287,668
Written back on disposals = E R [O] - - (7,423) (2,328,294) (2,335,717)
At 31 December 2023 FR2023F 128318 $ 3745458 $ 377,190 $ 3,759,540 $ 14933421 $ 22,815,609
Net book value: IRESE

At 31 December 2023 FR2023F 128310 $ 4482255 $ -3 3774 $ 1126084 $ 5612,113
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9. Property, Plant And Equipment - continued 9. %% - BER®ZHE (&)

Right-of-use assets FHESE
The analysis of the net book value of right-of-use assets by HEMEEENE DN ERAREEREZE
class of underlying asset is as follows: PWT

Property leased for own use, HEBRNYE > ZIfE
carried at depreciated cost A AR $ 1,485,002 $ 3,187,551
Internet facilities, carried at BN o BB K
depreciated cost N: S 663,868 1,294,704
$ 2,148,870 $ 4,482,255
The analysis of expense items in relation to leases REREERNASNEREEE
recognised in profit or loss is as follows: IREFE2HUOT !
2024 2023
2024 &£ 2023 &
Depreciation charge of right-of-use %8R & E BRI B E B
assets by class of underlying asset & ERITERY
Property leased for own use HEBRNYE $ 1,702,550 $ 1,702,550
Internet facilities B R 630,835 780,016
$ 2,333,385 $ 2,482,566
Interest on lease liabilities (note 6) THE&EME (MisE 4(a))
$ 192,327 $ 326,555

During the year, there was no additions to right-of-use
assets (2023: HK$Nil).

Details of total cash outflows for leases and the maturity
analysis of lease liabilities are set out in notes 12 and 19,
respectively.
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NSRS

(Expressed in Hong Kong dollars) (L{E#FIR)

9. Property, Plant And Equipment - continued 9. %% - BER®ZHE (&)

Right-of-use assets continued FREESE (B)
Property leased for own use HEBRNYZE
The Group has obtained the right to use a property AEECEBHERZESERY=
as its office through a tenancy agreement. The lease ERMAZENRER) c HEAHR I F o

runs for a period of 3 years.

Other leases HthAE
The Group leases internet facilities under leases NEBIREE 2 E 4 FRENBELHRE
running for a period of 2-4 years. None of the leases BRI - PREMERIE B a0 &
includes variable lease payments. FAENR -
10. Investment In A Subsidiary 10. HKMBRABMNKRE
The Company's investment in a subsidiary was fully HE214F 12831 BIEEE » BEHE
impaired during the year ended 31 December 2014 based REI PR EI#EEN S - AR BERME AR
on an assessment of its recoverable amount. At 31 PR E2HRE - 712024 F 12 831 H >
December 2024, the directors carried out an assessment of EEEMNMEBEARNKEN T #EEE
the recoverable amount of the investment in a subsidiary. 1T57ME o IRBHEENTEG » KEERERE
Based on their review, no reversal of impairment losses BB O THERD ©

was recognised during the year.

Percentage
of issued
capital
Place of directly
incorporation Particulars of issued held by the
Name of company and operation capital Company Principal activity
b YNGIN=E
SEMARII R BEITRE HENERT
YAGIEA ik HYG#1E BAERLE FEXEH
Hong Kong Domain Name Hong Kong 2 ordinary shares of 100%  Provision of “.hk" and
Registration Company Limited HKD500 each ", &7 " domain name
registration services
BEHAEMERAR &5 2B (582500 7%7T) 100% 24t Thk) & T &H) 8%
SHRARES
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11. Trade And Other Receivables 11. EBFREWEER R EMERKR

2024 2023
2024 £ 2023 £
Trade receivables B 5 R $ 119,250 $ 29,950

Deposits, prepayments and other &~ A IIE R A EW R
receivables 5,884,552 9,382,938
6,003,802 9,412,888

Representing: padilr=IN

Current portion RENZR 5,324,262 8,758,129
Non-current portion JERENZB D 679,540 654,759
$ 6,003,802 $ 9,412,888

The amount of the Group's trade and other receivables
expected to be recovered or recognised as expenses after
more than one year is HK$679,540 (2023: HK$654,759). All
of the other trade and other receivables are expected to be
recovered or recognised as expenses within one year.

Trade receivables are due within 30 days from the date of
billing. Further details on the Group's credit policy are set
out in note 19.

12. CASH AND BANK DEPOSITS 12.

Cash and bank deposits comprise:

Bank deposits maturing after three months
when placed =@A

Cash and bank deposits maturing within
three months when placed (cash and cash
equivalents in consolidated statement of
cash flow)

IRITTFEREF AREIHBE

SEEERT-FU RO ABEIAER
NESMEMERRIESEEA 679,540 7T

(2023 £ 1 654,759 75) ° FAIEHMES
T EL it B Y =r T8 FE HA 1 — £ A Uk [ 3 B 50
AER o

BEEWHAREME AR 30 RAEIA -
SEEEBERNEZFIFHMEE 19

& 5 U AR TR K HLfth FE U 7R

RERIRITEREIE :
2024 2023
2024 5 2023 §F

$ 125,169,687 $ 182,113,231

REMRITEFREFAR AR
BeE=ER (&a
PHRENIREFEY)

Renex

$ 58,329,716 $ 6,789,569

Cash and bank deposits in consolidated
statement of financial position PEE N

FEMBRRRPHIREMNRT

$ 183,499,403 $ 188,902,800
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13.

NSRS

(Expressed in Hong Kong dollars) (L{E#FIR)

Cash And Bank Deposits - continued 12. B SRR H th FE Y=
Reconciliation of liabilities arising from =) VEBEZHER
financing activities:

The table below details changes in the Group's liabilities TREMAEEREBMEGHNEEED -
from financing activities, including both cash and non-cash BIERENIEFREE8  c MEEHMEL
changes. Liabilities arising from financing activities are HNEEAREREXNRKRRENEF KR
liabilities for which cash flows were, or future cash flows EMEXRPHEARBEMEGTHRERE
will be, classified in the cash flow statement as cash flows =R

from financing activities.

Lease liabilities

HEARE
At 1 January 2023 2023%F1H1H $ 7,004,403
Financing cash flows MEREM (2,716,820)
Non-cash changes: Interest expenses (note 6) JEREEE FESER (s 6) 326,555
At 31 December 2023 2023412831 H $ 4,614,138
Financing cash flows REEIREM (2,552,158)
Non-cash change: JFIREEE . FIEER (MzE6)
Interest expenses (note 6) 192,327
At 31 December 2024 72024 F£ 12 B 31 H $ 2,254,307
Total cash outflow for leases AERERHE
Amounts included in the consolidated cash flow statement SFeRERERTEREENRIEERE TS
for leases comprise the following: KI5 .
2024 2023
2024 &£ 2023 &
Within financing cash flows RRERSRERN $ 2,552,158 $ 2,716,820
Other payables 13. HthEAR
2024 2023
2024 & 2023 &
Accrued charges and other creditors fEst & B R H A ETER RN $ 12,178,727 $ 10,879,425
Advances received SIS EINEA 3,090,776 2,964,556

$ 15,269,503 $ 13,843,981

All of the other payables are expected to be settled within FrB EMMENRIESI B E—FREN ©
one year.
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14. Deferred Registration Income 14, REFMUA
At 31 December 2024, the deferred registration income 722024 £ 12 B 31 B » EIEFMRATE
expected to be recognised as income is as follows: BT AEERARANT -

2024 2023

2024 &£ 2023 &

Within 1 year 1 %R $ 19,630,604 $ 20,422,505

After 1 year but within 2 years 1 F&E2FRN $ 7,864,697 $ 7,663,021

After 2 years but within 5 years 2 EBBSER 9,931,391 9,316,323

After 5 years 5 & 3,517,421 3,493,804

$ 21,313,509 $ 20,473,148

$ 40,944,113 $ 40,895,653

The Group typically receives full prepayments from AEBIBE IR P T A A2 B IR E
customers when they register internet domain names. ZEETANR o WEIERRIE BN E B
Fee received relating to future periods is recognised as a RAEGHEE  TEFSYBERRRPHE
contract liability and is classified as deferred registration AIREEMBA o FMEBRAE—ZET+EN
income in the consolidated statement of financial position. SEMERR MU B4R A BB FERR ©

Registration fees income is recognised over time on a
straight-line basis over the registration period of one to ten

years.
Movements in contract liabilities a# By &
2024 2023
2024 § 2023
Balance at 1 January 1B 1 BW4ER $ 40,895,653 $ 41,041,768
Decrease in contract liabilities as a result of HEVERESEEN
recognising revenue during the year that BETNEEWRA
was included in the contract liabilities at ERENEERD
the beginning of the year (20,422,505) (21,122,702)
Increase in contract liabilities as a result HEEFAKREIGEME
of receiving registration fees during the MEREHNEBEIL
year 30,983,456 31,588,251
Decrease in contract liabilities as a result of FIFIFESREE AW R A E UK
recognising revenue from registration fees ~AMERSRFE &G R
received during the year (10,512,491) (10,611,664)
Balance at 31 December 712 B 31 AM4&EER $ 40,944,113 $ 40,895,653
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(Expressed in Hong Kong dollars) (L{E#FIR)

15. Lease Liabilities 15. #HE&®E
2024
2024 &F
Lease liabilities payable: EHEEAE
Within one year —&FR $ 1,908,800 $ 2,359,831
Within a period of more than one year but  BiB—FEBRBBEME
not exceeding two years 345,507 1,908,800
Within a period of more than two years but BEMEBFBARE
not exceeding five years - 345,507
$ 2,254,307 $ 4,614,138
Less: Amount due for settlement within 12 & : TEAREIBETERMN 12 @
months shown under current liabilities BAREIEA %8 (1,908,800) (2,359,830)
Amount due for settlement after 12 months f#EIERENEGETEERMN 12 83
shown under non-current liabilities %BE|HSRE $ 345,507 $ 2,254,308
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16. Income Tax In The Consolidated Statement 16. %Z&HBERRRFATHERER
Of Financial Position

Deferred tax assets and liabilities recognised: SRR IE: &

The component of deferred tax (assets)/liabilities KEBEREZEESHHR R FRERVIEILERIE
recognised in the consolidated statement of financial (BE) / BENERBD MASEEEET
position and the movements during the year are as follows: wmr

Depreciation

allowances
in excess of Future
the related benefits of
depreciation tax losses
BHARMTEN RIEESEN
e REE HRIRF R
Deferred tax arising from: IREFRIBZR B -
At 1 January 2023 7K2023F 18 1H $ 168,599 $ (168,599) ¢ -
(Credited)/charged to profit or loss 8= GtA) 0Bk (58,208) 58,208 -
At 31 December 2023 FL20234F 12 A 31 H $ 110,391 $ (110,391) ¢ -
(Credited)/charged to profit or loss (52,039) 52,039 -
At 31 December 2024 FR2024 %12 831 H $ 58,352 $ (58,352) $ -
Deferred tax assets not recognised: AFEDARIERIEE E -
In accordance with the accounting policy set out in note RIEME IS G SEKRER
3, the Group has not recognised deferred tax assets in 680,175 75 (2023 4 : 779,212 7t) M &
respect of cumulative tax losses of HK$680,175 (2023: EMIEEENELERIBEE 0 HATHEBER
HK$779,212) as it is not probable that future taxable profits BEEENEBEPREAINBELHEIENE
against which the losses can be utilised will be available in RAPEAPIEEME AR K o ZINFFRBEIRITIA
the relevant tax jurisdiction and entity. The tax losses do AT EREH

not expire under the current tax legislation.

90 HONG KONG INTERNET REGISTRATION CORPORATION LIMITED ~ ANNUAL REPORT 2024



Notes to the Consolidated financial statements

17.

18.

Capital Management

The Group's primary objectives when managing capital
are to safeguard the Group's ability to continue as a going
concern, so that it can continue to serve the internet
community of the Hong Kong Special Administrative
Region, as well as the global internet community, in relation
to the administration of the "hk" and". & " country-code
top-level domain.

The Group defines "capital" as including all components of
equity.

The Group's capital structure is regularly reviewed and
managed. Adjustments are made to the capital structure
in light of changes in economic conditions affecting
the Group, to the extent that these do not conflict with
the directors' fiduciary duties towards the Group or the
requirements of the Hong Kong Companies Ordinance.

The Group was not subject to externally imposed capital
requirements in either the current or the prior year.

Capital And Reserve

The reconciliation between the opening and closing
balances of each component of the Group's consolidated
equity is set out in the consolidated statement of changes
in equity. Details of the changes in the Company's
individual components of equity between the beginning and
the end of the year are set out below:

Balance at 1 January 2023

Change in equity for 2023:

Loss and total comprehensive expense

BELEEK

17.

18.

#2023 £ 1 B 1 A&

e
48

NSRS

(Expressed in Hong Kong dollars) (L ##E517R)

REMBRRRFATHARAEH
FEEEREANTBANEREALE
PR o EEE LR EA T BT
BERZHNEBHALHEEEEHETE
i (BD Thky K T&#)) BEM
R AR o

FEFRIE NEER) REREENFTE AN

#4 o

REESTFHRRF R EBEARRE > WER
HEEEHAEENZEASEAES (2
BRG] BIRERERERN > AEHREEBE
FENEERRNSEMARE RS -

FEBEAFEN LFEHBATINETIL
WEARREFRR o

BARR#E

FRERG S DS EB BT KRR
RENGAREETE - ARFEHNEDE
BHRFNRERNEBFEHIWT ¢

Retained

profits
REBEF

$ 150,850,654

% 2023 FRREEEE ¢

(5,356, 710)

Balance at 31 December 2023 and
1 January 2024

Change in equity for 2024:

Loss and total comprehensive expense

BEEAkEEWEBEER

7202312831 %
2024 £ 1 B 1 HREER

$ 145,493,944

7% 2024 FHRESEE ¢

(10,749,284)

Balance at 31 December 2024

1% 2024 £ 12 A 31 HHY&EER

$ 134,744,660
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19.
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ressed in Hong Kong dollars) (W& #%)R)

Financial Risk Management And Fair
Values Of Financial Instruments

Exposure to credit, liquidity and currency risks arises in
the normal course of the Group's business. The Group's
exposure to these risks and the financial risk management
policies and practices used by the Group to manage these
risks are described below.

Credit risk

The Group's credit risk is primarily attributable to cash
and deposits with banks and trade and other receivables.
Management has a credit policy in place and exposures to
these credit risks are monitored on an ongoing basis.

The Group's cash and deposits with banks are placed with
major financial institutions.

In respect of trade and other receivables, individual credit
evaluations are performed on all customers requiring
credit over a certain amount. These take into account the
customer's past payments history, financial position and
other factors. Trade receivables are due within 30 days
from the date of billings. Normally, the Group does not
obtain collateral from customers.

At the end of the reporting period, there is no significant
concentration of credit risk with respect to trade and
other receivables from third party customers. The Group
measures loss allowances for the trade receivables at an
amount equal to lifetime ECLs (which is calculated using
a provision matrix). Due to the financial strength of its
customers and the short duration of the trade receivables,
the ECL allowance is considered insignificant.

The maximum exposure to credit risk is represented by
the carrying amount of cash and deposits with banks and
trade and other receivables in the consolidated statement
of financial position.

The Group does not provide any guarantees which would
expose the Group to credit risk.

19.

MERAREEREHMTANAR
&fE
FEENHEATREREADESRR
WRERHERENRERERE > UEGE
BREBRBESER o

ane
NI

R
FEENEFERREIZREETRETE
o U B 5 BRI B MR - BE
BHEEEHE  TIRNEEEERILEE
BRI -

FEENRENBTERERRAE SR
HEAE o

B ZEBERRREMERRMES > &
EEHMERFBRARKTEESENS
RETEENL ZFTEETEERBE
BEERLHE  BBRRIREMER -
BEEUIRRERLIREAES 30 XA E
HeZ—HRERAT 2EELERERR
TEHBYIRIRan o

KESH > AEERE=FEFNEZEK
RPN EMBRRL EEARETHNEER
% o AEBMMUBFHBEFENEREERD
B (ERRREREE) NZEABEZE
WERRBIE IR - ERNHTRMBES
N8 5 EWERMEY R RS - RIEEBIE
BREEGEATERD -

FEEMAZNEERR ERAGEEMER
MENREERIBTER - EZEBBERARNE
MAEWRRYEREE ©

FAEETEREEMNAESCEAEREAZES
EERBIHELR
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19.

Financial Risk Management And Fair Values
Of Financial Instruments - continued

Liguidity risk
The Group's policy is to regularly monitor its liquidity
requirements to ensure that it maintains sufficient reserves

of cash to meet its liquidity requirements in the short and
longer term.

The following table shows the remaining contractual
maturities at the end of the reporting period of the

NSRS

(Expressed in Hong Kong dollars) (L{E#FIR)

19

MHEREEEREMTIANQR
BE (&)

SEVBREEMEZERENET R - LIk
RERFEAVIRSEE - LUNERHNE
HIBRENMERK -

TR AEESHEENEEANG TS
KMEEER - WHIRBEARMIRBEESARE

(BEFINAXS (BRTE) REEH
BYBMERR RSt BRIF B AR URAEREA]
EREXANRFAAMES

Group's financial liabilities, which are based on contractual
undiscounted cash flows (including interest payments
computed using contractual rates or, if floating, based on
rates current at the end of the reporting period) and the
earliest date the Group can be required to pay:

Contractual undiscounted cash outflow

BHARMBREER
More than
Within 1 year but Carrying
1 year or on less than amount at
demand 2 years 31 Dec
1FRy  BRLEFEE K12H31H
BER P2 E HEREE
HK$ HK$ HK$
Lease liabilities HEaE 1,977,549 355,300 2,332,849 2,254,307
Other payables HARETR 15,269,503 - 15,269,503 15,269,503
17,247,052 355,300 17,602,352 17,523,810

Contractual undiscounted cash outflow

BHRUREER
More than More than
Within 1 year but 2 years but Carrying
1 year or on less than less than amount at
demand 2 years 5 years 31 Dec
1R BB1FE  #BR245E K128 31H
BER D2 E DR 5 F HERE(E
HK$ HK$ HK$ HK$
Lease liabilities HE&E 2,552,159 1,977,549 355,300 4,885,008 4,614,138
Other payables HMETH 13,843,981 - - 13,843,981 13,843,981
16,396,140 1,977,549 355,300 18,728,989 18,458,119
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19.

20.
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Financial Risk Management And Fair Values
Of Financial Instruments - continued

Currency risk

The Group is exposed to currency risks through certain
transactions that are denominated in the United States
dollars ("USD"). As the HK$ is pegged to the USD, the
Group considers the risk of movements in exchange rate
between the HK$ and the USD to be insignificant.

Fair values

The carrying amounts of the Group's financial instruments
carried at cost or amortised cost are not materially different
from their fair values as at 31 December 2024 and 2023.

MATERIAL RELATED PARTY TRANSACTIONS

In addition to the transactions and balances disclosed
elsewhere in these financial statements during the year, the
Group entered into the following material related parties
transactions:

Key management personnel, including directors:

- Short-term employee benefits

- Capitalised lease payments paid under lease
agreements for certain internet facilities and an
office with related companies (note)

19.

20.

EHES > 2REF:

- JEEREEN

- RIFEEWESNNEREE
IR ARETERERENAE
FRBERHAE (5D

MBAREERSHIANAR
i (&)

51 AL
AEERETETUERTHENRZMAER
HINEERRR - OB HEETHE > AEE
BB RERTERTEHREREH -

/\ E

EEEH AR ASTENSR T AR
EEEEEETE 2024 £/ 2023 F 12 B 31
HRRABELEERESR -

EXMABSRS
PR B IR M B P TR 950 53 R R
5h > AEEFCERT M ET T EA

X5

2024 2023

2024 £ 2023 £

$ 5,114,460 $ 5,271,564
3,089,528 2,913,543

Note:

During the year ended 31 December 2022, the Group has
leased certain internet facilities fora term of four years,
from a company whose director is also a director of the
Company. At 31 December 2024, the remaining lease
liability was HK$702,696.

During the year ended 31 December 2022, the Group
has renewed the tenancy agreement for its office for an
additional three years, from a company whose director is
also a director of the Company. At 31 December 2024, the
remaining lease liability was HK$1,551,611.

F5E -

HZE2022F 12831 BLEEER > £@HR
—RHEEHZARNBEENREHAETE
L AR > FAERAINE o« HE 2024 &£
12831 FegpfEEE®ES 702,696 7T ©

HE20022F 12831 BLtFER &£F
H-REBENERARDEENLATES
THRAEHRER=Z HHBEERE=F - &
E2024F 12831 FeprHEEES
1,551,611 75 ©
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Notes to the Consolidated financial statements

e MBI
(Expressed in Hong Kong dollars) (L ##E517R)

21. Company-Level Statement Of Financial Position 21. ZAAXATZEERKRAR

2024
2024 &

Non-current assets JERBEE

Property, plant and equipment Mz~ BB NEE $ 2,148,870 $ 4,197,786

Deposits e 676,265 654,759
e e e B $ 2825135 § 4,852,545

Current assets mEBEE

Deposits, prepayments and other receivables 12 ~ T8 5 N E I FEU R $ 4,726,855 $ 7,452,433

Cash and bank deposits W MIRITER 182,227,408 187,804,312
e $ 186,954,263 $ 195.256,745

Current liabilities mEaE

Other payables HMES $ 8,520,430 $ 9,991,215

Deferred registration income JEJE S A 15,441,048 16,047,002

Amount due to a subsidiary [E B AR FIE 12,352,050 8,373,133

Lease liabilities HEaR 1,908,800 2,051,690
e $ 38,222,328 $ 36463040
Netcurrentassets MOREFE $ 148,731,935 § 158,793,705

Total assets less current liabilities EEBERREBER $ 151,557,070 $ 163,646,250

Non-current liabilities JERBAaR

Deferred registration income IESE 5 A $ 16,466,903 $ 15,897,998

Lease liabilities HEaR 345,507 2,254,308
e $ 16,812,410 $ 18,152,306

NET ASSETS HEEE $ 134,744,660 $ 145,493,944

Representing: K&K .

Retained profits Epntil $ 134,744,660 $ 145,493,944
Approved and authorised for issue by the board of BEGN2025F 4 B 24 BRI o
directors on 24 April 2025.

CHAN Sai Ming CHENG Siu Hong
PR 4mBE ER/NER

Chairman Director

TE EF

EROMEEMERARAR 2024 FERS
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Corporate Information
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Registered Address and Contact Information

Address: Unit 501, Level 5, Core C, Cyberport 3,

100 Cyberport Road, Hong Kong

Tel: 2319 2303
Fax: 2319 2626
Email: info@hkirc.hk
Website: www.hkirc.hk

Board of Directors

Mr Simon, CHAN Sai Ming, BBS, JP (Chairman)
Mr Leonard, CHAN Tik Yuen (Deputy Chairman)
Mr Raymond, CHENG Siu Hong (Deputy Chairman)
Mr Sean, LEE Fan Fung
Dr Winnie, TANG Shuk Ming, MH, JP
Mr Charles, LEE Chung Tak
Mr Leo, LIU Binxing
Mr Peter, SHUM Kin Wai
(Appointed on 24 May 2024)
Mr Hendrick, SIN
(Appointed on 27 May 2024)
Mr Daniel, CHEUNG Yee Wai, JP
(Appointed on 22 Aug 2024)
Dr Wendy, LEE Woon Ming
(Retired on 24 May 2024)
Dr Rocky, CHENG Chung Ngam
(Retired on 27 May 2024)
Mr Kingsley, WONG King Man
(Retired on 22 Aug 2024)

Chief Executive Officer

Ir Wilson, WONG Ka Wai

Auditor

Deloitte Touche Tohmatsu
Certified Public Accountants

Company Secretary

Tricor Services Limited

Bankers

Bank of China (Hong Kong) Ltd.

Bank of Communications Co. Ltd.

The Bank of East Asia, Ltd.

The Hongkong and Shanghai Banking Corp. Ltd.
Industrial and Commercial Bank of China (Asia) Ltd.
China Construction Bank (Asia) Corporation Ltd.
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