Corporate Governance

Corporate Governance

Designated by the Government of HKSAR to administer the ".hk" and
". &8 " domain, a public resource of the Hong Kong community,
HKIRC endeavours to implement good corporate governance within
the organisation to ensure that the administration is conducted in an
open, transparent and fair manner.

Memorandum of Understanding and Designation
Agreement

HKIRC signed a Memorandum of Understanding (MoU) and a
Designation Agreement (DA) with the Government of HKSAR on 17
March 2010.

Consultative and Advisory Panel (CAP)

The CAP met on 17 June 2025 and 4 December 2025. Advisors
from different sectors have been invited to sit on the CAP and advise
HKIRC on policy issues and matters which help HKIRC serve the local
Internet community better.

Members of Audit Committee:

. Mr Raymond, CHENG Siu Hong (Chairman)

. Dr Winnie, TANG Shuk Ming, MH, JP

. Mr Charles, LEE Chung Tak

. Mr Peter, SHUM Kin Wai

. Mr Eugene, HA Kee Choy (Appointed on 08 January 2026)

. Mr Leonard, CHAN Tik Yuen, MH (Deputy Chairman) (Retired on
08 January 2026)

. Ms Cari, WU Wa (Appointed on 07 February 2026)

8. Mr Daniel, CHEUNG Yee Wai, JP (Retired on 07 February 2026)
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Members of Executive Committee:

. Mr Sean, LEE Fan Fung (Chairman)

. Mr Leonard, CHAN Tik Yuen, MH

. Mr Leo, LIU Binxing

. Mr Hendrick SIN, MH, JP

. Mr Eugene, HA Kee Choy (Appointed on 16 December 2025)

. Mr Simon, CHAN Sai Ming, BBS, JP (Retired on 16 December
2025)
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Corporate Governance
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Attendance of Board & Committee Meetings (From 1 January 2025 to 31 December 2025)
EEENEZEgERLERRE (20254181 HXE12H831H)

2025
2025 Audit Executive
2025 Board Committee Committee
Meetings Meetings Meetings
Board of Directors 2025 & 2025 § 2025 &
304 E=RES BEHZEEEER HTZEEgHE
Mr Sean, LEE Fan Fung (Chairman) 100% (5/5) N/A 100% (2/2)
FNELE (FF)
Mr Leonard, CHAN Tik Yuen, MH (Deputy Chairman) 100% (5/5) 100% (3/3) 100% (2/2)
BEERAE , MH (BIERE)
Mr Raymond, CHENG Siu Hong (Deputy Chairman) 100% (5/5) 100% (3/3) N/A
/RS (BIEE)
Dr Winnie, TANG Shuk Ming, MH, JP 80% (4/5) 66.67% (2/3) N/A
HMEAE L, MH, JP
Mr Hendrick, SIN, MH, JP 60% (3/5) N/A 100% (2/2)
FOERSEE | MH, JP
Mr Peter, SHUM Kin Wai 60% (3/5) 66.67% (2/3) N/A
SELsE
Mr Charles, LEE Chung Tak 80% (4/5) 66.67% (2/3) N/A
N
Mr Leo, LIU Binxing 40% (2/5) N/A 50% (1/2)
ZIMELRE
Mr Eugene, HA Kee Choy N/A N/A N/A
(Appointed on 16 December 2025)
BHARE
(F£ 2025 12 B 16 H&E)
Ms Cari, WU Wa N/A N/A N/A
(Appointed on 07 February 2026)
HEEL £

(752026 2 B 7 HEME)

Mr Simon, CHAN Sai Ming, BBS, JP 100% (5/5) N/A 100% (2/2)
(Retired on 16 December 2025)

BRAFASCAE | BBS, JP

(722025 12 B 16 BERE)

Mr Daniel, CHEUNG Yee Wai, JP 100% (5/5) 66.67% (2/3) N/A
(Retired on 07 February 2026)

REREE, JP

(7£2026 2 B 7 HEE)
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