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Chairman's Statement

Finshs

Mr Sean, LEE Fan Fung
ZNRTTE

Empowering Hong Kong's I&T Development,
Safeguarding the Cornerstone of Cybersecurity
Co-building a Secure Smart City, Opening a New
Chapter for Hong Kong's Digital Future
MEEBBEINER TEEEZEER

Over the past year, Hong Kong’s economy has steadily
rebounded, with innovation and technology (I&T) and the digital
economy emerging as key drivers of high-quality growth.
The HKSAR Government has been actively promoting digital
transformation, encouraging all sectors to make good use of the
Internet and related technologies to enhance operational efficiency
and competitiveness, as Hong Kong accelerates its development
into an international I&T hub. As the administrator of the “.hk”
and “. &7 domain names, the Hong Kong Internet Registration
Corporation Limited (HKIRC) shoulders important responsibilities,
serving not only as a guardian of Internet infrastructure, but
also as an important participant in advancing Hong Kong’'s
transformation.

In 2025, HKIRC remained committed to its founding principles
and upheld its core values, vision and mission. The company is
dedicated to providing a stable, secure and highly resilient domain
name system, while comprehensively strengthening Hong Kong’s
local Internet infrastructure to support the HKSAR Government’s
initiatives in advancing the digital economy and smart city
development. A secure and reliable Internet environment is the
foundation for the sustainable growth of the digital economy.
HKIRC continues to optimize its systems and enhance service
performance, supporting the development of e-commerce, smart
city projects and a wide range of innovative applications.

HEZ2E2HN HRIBIERRNEE

BE—F > EEKERSEK  AFBEHEET
KERAESHAMSEERLENZOSIE - 8
HeRNEGHSBEEE FHHeSRAER
EMERAEANEREABEENXARS L &
FANRERBEBAIRIBA oA M.hky K T.EH
BENERKE SEEHEIMEEBRAT
(HKIRC) EEEEEF  BEEHMAEERRKREN
THE FRENTEHELERNEESHAE -

2025 F > HKIRC B<F L EZOEE ~ BRX
e MORHBE 22 Hs3IMENEE R
o 2EBEEAMEBREERRE  KeRBEH
FEGHHRFEEREZHTHNER - 220 EHN
EMPEREEHFELERBLERNER - HKIRC
REELABENRREARBUE  XBEFHE
BERTERNERAMERANER -
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Robust Infrastructure Underpinning Growth:
Empowering the Future with Digital Foundations

With continued improvements in the overall business environment
and a gradual recovery in market confidence, together with
HKIRC'’s sustained brand-building efforts over the years, the “.hk”
domain, an important symbol of Hong Kong’s digital identity, has
further strengthened its market position. In 2025, to expand its
market reach, HKIRC proactively developed its Chinese Mainland
business, deepening strategic partnerships with established
domain name registrars in the Mainland. Through diversified
promotional initiatives, HKIRC effectively enhanced awareness and
recognition of the “.hk” domain among Mainland enterprises.

By the end of 2025, the number of registered “.hk” domain names
recorded steady growth, with the total surpassing 280,000,
an overall increase of 5%. This achievement not only reflects
strong market recognition of Hong Kong as a trusted digital
identity hub, but also demonstrates growing acknowledgement
among enterprises of the “.hk” domain’s core value in enhancing
search engine visibility (SEO) and building brand trust. Looking
ahead, HKIRC will continue to leverage the unique advantages
of the “.hk” domain to support enterprises in strengthening their
digital competitiveness and capturing broader development
opportunities.

Aligning with Policy Directions and Taking Proactive
Action: A Multi-pronged Approach to Cybersecurity
for the People

HKIRC has remained closely aligned with the policy direction of
the HKSAR Government, actively supporting and implementing
the digital development blueprint set out in the Chief Executive’s
Policy Address. From the 2024 emphasis on accelerating the
development of the digital economy and improving cybersecurity
protection for critical infrastructure computer systems, to the
2025 focus on advancing “Al+” development and expanding
the application and empowerment of artificial intelligence at the
industry level, HKIRC has translated policy into action through
concrete initiatives.

Over the past year, HKIRC has taken proactive steps and
maintained close collaboration with the Digital Policy Office (DPO),
the Cyber Security and Technology Crime Bureau of the Hong
Kong Police Force, and industry stakeholders to strengthen Hong
Kong’s cybersecurity protection framework. Last year, HKIRC co-
organized the Cybersecurity Symposium 2025 with the DPO and
hosted the Hong Kong Sub-forum of China Cybersecurity Week
2025, further promoting cybersecurity technology exchange and
enhancing public and industry awareness of cyber risks and
response capabilities.

Chairman's Statement
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Chairman's Statement
FiEiRS

At the same time, HKIRC has continued to roll out diversified
initiatives, including the annual Ethical Phishing Email Campaign,
to help enterprises strengthen staff awareness and preparedness
against cyber fraud. HKIRC also organized the Cyber Attack and
Defence Elite Training cum Tournament 2025, nurturing local
cybersecurity talent through a practice-oriented training model
and further enhancing overall defence capabilities. HKIRC will
continue to fulfil its public mission of safeguarding cybersecurity
and provide a strong foundation for the sustainable development
of Hong Kong'’s digital society.

To further strengthen industry awareness and protection
capabilities in cybersecurity, HKIRC signed a Memorandum of
Understanding with the Federation of Hong Kong Industries
(FHKI), establishing a long-term partnership to jointly promote
cybersecurity awareness and related measures across the industry.
By integrating the resources and networks of both parties, these
efforts help enterprises better understand cyber risks, facilitate
the implementation of practical protective measures, and further
strengthen overall industry resilience, supporting steady sector
development.

Promoting Inclusion with Care: Delivering Meaningful
Impact to the Community

While continuously enhancing cybersecurity standards, HKIRC has
always upheld its commitment to serving the community, firmly
believing that the benefits of technological advancement should
be shared across all sectors of society. Last year, HKIRC hosted
the Digital Accessibility Recognition Scheme 2024-2025 Awards
Presentation Ceremony, recognizing enterprises and organizations
that have excelled in advancing digital accessibility, and fostering
a more inclusive online environment.

HKIRC also worked with stakeholders across various sectors to
organize a series of Digital Accessibility Workshops, enhancing
enterprises’ understanding of digital inclusion. Through related
training, HKIRC supported digital platform developers and
organizations in gaining deeper insight into the real digital needs
of persons with disabilities and exploring technology-driven
solutions for accessibility. These efforts contribute to narrowing
the digital divide and underscore HKIRC’s community-centric
mission to promote an inclusive Internet.

HKIRC firmly believes that sustainable technological development
depends on ensuring equal access to the opportunities and
benefits brought by digital innovation. Looking ahead, HKIRC will
continue to connect communities through technology and work
collaboratively with all sectors of society to build an accessible
and human-centred digital development environment.
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Strengthening Global Connectivity, Broadening
Horizons and Elevating Hong Kong’s Position

As an international financial and I&T hub, Hong Kong must continue
to strengthen its global engagement in Internet governance to
consolidate its competitive edge. Last year, HKIRC hosted the
87th Asia Pacific Top Level Domain Association (APTLD) Members
Meeting, attracting over 150 overseas participants from the Asia-
Pacific region as well as Europe and the Americas. Experts from
various fields gathered for in-depth exchange on domain name
technologies and policy development. These outcomes not only
enhanced Hong Kong’s influence in the international Internet
ecosystem, but also laid a solid foundation for HKIRC to absorb
international experience and deepen global exchanges.

Leveraging Hong Kong’s unique role as a “super connector” and
“super value-adder”, HKIRC actively promoted the “.hk” domain
name globally and across the Guangdong-Hong Kong-Macao
Greater Bay Area, reinforcing its international image as a trusted
digital identity. By deepening cross-regional collaboration and
expanding outreach networks, HKIRC helps enterprises enhance
brand credibility and market visibility, supports their expansion
into regional and international markets, and further consolidates
Hong Kong’s hub position in the digital economy and Internet
development.

Charting the Future Together: Creating New Milestones

Looking ahead, HKIRC will continue to serve as a bridge between
the HKSAR Government and the industry, actively supporting
the HKSAR Government’s long-term strategies for smart city
development and digital economy. In response to the growing
demand for digital trust, HKIRC plans to launch digital certificate-
related services in 2026 to further strengthen Hong Kong's
digital trust framework and support enterprises in developing
secure and reliable online businesses. At the same time, HKIRC
will explore the application of artificial intelligence in domain
name management and cybersecurity, proactively embracing the
opportunities and challenges of the “Al+” era.

HKIRC firmly believes that collaboration is a vital cornerstone
of industry development. Moving forward, HKIRC will continue
to work closely with the HKSAR Government, the industry and
partners to jointly promote a secure, inclusive and high-quality
Internet ecosystem, and to make positive contributions to the
overall development of Hong Kong and the nation.

On behalf of the Board of Directors, | would like to express
my sincere gratitude to Board members, Advisory Committee
members, members, partners and all colleagues for their
continued support of HKIRC. | would also like to extend special
thanks to the former Chairman, Mr Chan Sai-ming, whose
professional leadership and forward-looking vision laid a solid
foundation for HKIRC’s steady development. Looking ahead, let
us move forward together, embrace a new milestone in 2026, and
achieve even more fruitful results.
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CEQO's Statement
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CEO {TER#a#

Ir Wilson, WONG Ka Wai
= (ETLIZAM

Shaping Hong Kong's Digital Future for a
Smarter City

Extending the Global Reach of “.hk” for
Brands Everywhere

RERBHEER > TTERIFMERW™
seft, T.hky FVBIISIES > miE L BEATE R

Shaping Hong Kong’s Digital Future for a Smarter City ZSREFBHBEBERL ITEAMEEHT

As Hong Kong advances toward becoming a leading international HEZ&E BB M EMN A RS 215 ™ K8 B
smart city and digital society, the digital economy is expanding &> BHFE&ENREEERERFIARE > EBARMN
at an unprecedented pace. Internet technologies are now deeply FEBRBATREENBEEE E—FTEEEH
woven into the fabric of everyday life and business operations, #BHEZH{ c BLBERAERTEANKE > B
underscoring their indispensable role in our future. While these BFINEHEELLZE BB AENRBERIREEES
rapid advancements present significant opportunities, they also  ZEXX c It KE ST » HKIRC R AR [.hky
heighten expectations around cybersecurity, digital governance, K& I &# ) HLEEBERENERTE > TEIH
and service excellence. In this dynamic environment, HKIRC H#EHRFNHERAH > EKEHFHENBEEE >
remains steadfast in ensuring the robust and reliable management @38 L M ABLRERLE R LR o

of the “.hk” and “. &®” domain name services. We actively align

with government strategies and proactively respond to the evolving

needs of our digital society, continually strengthening Hong

Kong’ s internet ecosystem and reinforcing its competitiveness

and standing on the global stage.
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Strengthening “.hk's” Digital Edge: Connecting
Brands to the World

Over the past year, we proactively promoted the adoption of the “.hk”
and “. &®” domain names across diverse sectors, including
business, research, and education, with a view to strengthening
public awareness of and confidence in regional domain names.
These efforts support Hong Kong’s role as an international
financial centre and an innovation and technology hub. At the
same time, HKIRC stepped up the promotion of the “.hk” and

“.&A” domain names in the Chinese Mainland market and
achieved notable results, successfully expanding their market
share. In response to the Chinese Mainland’s vast and dynamic
digital economy, we actively established strategic partnerships
with leading domain name registrars in the region, continuously
extending our market reach while enhancing the visibility and
practical adoption of “.hk” domain names at the enterprise
level.

Advancing Cybersecurity Training to Support SMEs
and Community

Cybersecurity is a vital safeguard for a city’s digital infrastructure.
HKIRC works in close partnership with the Government, industry,
and key stakeholders to collectively strengthen the resilience of
Hong Kong’s digital ecosystem. As cyber threats continue to
evolve in sophistication, we not only encourage organisations to
conduct regular system reviews but also place strong emphasis
on enhancing user awareness. To this end, HKIRC invests in
comprehensive and sustainable training initiatives aimed at
fostering a strong cybersecurity culture among enterprises and
users over the long term.

In response to the diverse needs of enterprises, end users, and
technical professionals, HKIRC delivers a broad range of capacity
building programmes designed to enhance cybersecurity readiness
and resilience. During the year, we launched Cybersec One, a free,
integrated platform offering SMEs, schools, and non governmental
organisations access to website risk assessments, vulnerability
scanning, staff training, and phishing simulation exercises. The
initiative supports grassroots organisations in establishing effective
and practical cyber defences. In parallel, we continued to enhance
the Cybersec Training Hub, incorporating emerging cybersecurity
topics and practical modules tailored for both management and
frontline personnel. The platform has already attracted over
410,000 users. HKIRC has also strengthened collaboration through
memoranda of understanding with the Federation of Hong Kong
Industries, Hong Kong Education City, and the Macau Productivity
and Technology Transfer Center, forming strategic partnerships to
jointly promote cybersecurity awareness and adoption. By 2025,
these collaborations had engaged over 60,000 organisational
websites in cybersecurity scanning initiatives.
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Beyond enterprise focused programmes, HKIRC remains
committed to raising public and youth awareness through
competitions, training activities, and social media campaigns.
The second annual Hong Kong Cybersecurity Attack and Defence
Drill recorded increased participation from both businesses and
schools, providing hands on experience through simulated cyber
attack scenarios. All related activities expanded in scale and
engagement compared with the previous year, reinforcing Hong
Kong’s cybersecurity talent pipeline and advancing diversified,
experiential learning approaches.

Advancing Digital Accessibility to Strengthen Social
Inclusion

HKIRC remains committed to advancing digital inclusion through
the Digital Accessibility Recognition Scheme, actively promoting
accessible design across websites and mobile applications. We
encourage broad participation from industries that are closely
engaged with citizens’ daily lives, ensuring that digital services are
designed to meet the diverse needs of all users.

With record high participation from organisations and award
recipients, public awareness of digital accessibility has increased
significantly. This growing momentum reflects the wider adoption
of inclusive design principles across sectors and reinforces Hong
Kong's collective commitment to building a more accessible and
inclusive digital future.

Promoting International Exchange in Domain Name
Management and Enhancing Hong Kong’s Global
Standing

To deepen international exchange and collaboration, and to
facilitate in-depth discussions on key issues such as DNS abuse
mitigation, cybersecurity, and digital transformation, HKIRC
hosted the 87th Meeting of the Asia Pacific Top Level Domain
Association (APTLD) in Hong Kong for the first time during the
year. The event provided a high-level platform for dialogue among
local and international domain name management organisations,
fostering cross-regional collaboration and experience sharing,
and further enhancing Hong Kong’s standing in the global domain
name management and internet governance landscape.The
meeting fully leveraged Hong Kong’s strengths as an international
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city and regional hub, reinforcing its global influence in smart city
development and digital advancement. During the conference,
participants shared practical experiences and insights into the
latest developments from different jurisdictions, offering concrete
references for addressing increasingly complex cyber risks.
By strengthening connections with the international internet
community, HKIRC not only broadened local perspectives on
domain name management and internet governance but also
injected new momentum into the long-term development of Hong
Kong’s digital economy and cybersecurity ecosystem, further
consolidating Hong Kong’s role as a key node in international
internet governance.

Collaborative Innovation: Charting New Course for a
Secure and Inclusive Internet

Looking ahead, as the Government accelerates the implementation
of digital government and smart city initiatives, demand for a
secure, inclusive, and efficient internet environment in Hong Kong
is expected to continue growing. Guided by a principle of steady
and sustainable progress, HKIRC will further strengthen its core
domain name management functions to ensure system stability,
security, and reliability, while expanding the reach and impact of its
Cybersec One and digital accessibility initiatives. At the same time,
HKIRC will deepen collaboration with the Government, industry
partners, and the wider community to embed cybersecurity
awareness and digital inclusion into the everyday operations of
businesses and the daily digital experiences of citizens. Through
collective effort and collaborative innovation, HKIRC is committed
to charting a new course for a resilient, inclusive, and future ready
internet that supports Hong Kong’s ongoing digital transformation
and long term development.
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Board of Directors and Committees

Board of Directors and Committees

Hong Kong Internet Registration Corporation Limited ("HKIRC")
is a not-for-profit, non-statutory, company limited by guarantee
designated by the Government of the HKSAR to undertake the
administration of Internet domain names under the ".hk" and ". &% "
country code top level domain and its equivalents. HKIRC
provides registration services through its accredited registrars
for domain names ending with ".com.hk", ". A & . & & ", ".net.hk",
A& BB "orghk!, B . E B "govhk!, "IN . EE ",
".edu. hk", ". HE . &EF ", "idv.hk", " EA . EFE", "hk"and ". FE "
Hong Kong Domain Name Registration Company Limited
("HKDNR"), a wholly-owned subsidiary of HKIRC, is one of the
accredited registrars. The HKIRC Board of Directors consists of
ten Directors, two Directors elected by Members of the Demand
Class, two Directors elected by Members of the Supply Class, and
six Directors appointed by the HKSAR Government.
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Board of Directors and Committees
SEBREEES

Chairman JE

Mr Sean, LEE Fan Fung
Z=NRTE

Appointed by the HKSAR Government
BT

Mr Sean Lee is a telecommunications veteran with over 30 years
of experience in the industry. Mr Lee has worked for China Mobile
Hong Kong Limited for nearly 30 years, served as Director and
CEO from 2011 to April 2024, currently serving as Executive
Consultant, responsible for strengthening the communications
and collaboration across industries, also accelerating the
implementation of key projects. Additionally, Mr Lee served as
the Founding Chairman of the GBA 5G Industry Alliance since
2019 to accelerate the 5G industrial development. Mr Lee
also serves in several government committees and non-profit
organisations, including Member of HKSAR Election Committee
(Technology and Innovation), IT Management Committee of The
Hong Kong Management Association, Member of ICT Committee
of Hong Kong Trade Development Council, to contribute on the
development of innovation and technology among Hong Kong and
the entire Greater Bay Area. Mr Lee graduated from the University
of Manchester, United Kingdom, with a Bachelor of Science
Degree in Computer Engineering. Mr Lee also holds a Master
of Business Administration from the University of Strathclyde in
United Kingdom.
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Deputy Chairman EIE[E

Mr Leonard, CHAN Tik Yuen, MH
PRIR T A, MH

Demand Class

(EEE=pavil

Leonard Chan is the Chief Product Strategist of Hong Kong
Generative Al Research & Development Center and the founder
of tag.digital Limited, with more than 30 years of experience in
research and development for industrial automation systems, online
advertising, and digital publishing solutions. He invented a patented
technology that converts traditional embroidery data tapes into
fully editable digital formats, and projects under his leadership have
garnered major accolades, including the Hong Kong ICT Awards
“Best Business System Award”, double Winner awards from the Asia
Pacific ICT Alliance (APICTA), the World Summit Award (WSA) in the
“m-Media & News” category, as well as the Hong Kong Awards for
Industries “Machinery and Equipment Design Award”, “Technology
Achievement Award”, and “Productivity and Quality Award”.

Deeply committed to education and youth development, Mr Chan
actively participates in mentorship initiatives such as serving
as a Star Mentor in the HKSAR Government’s “Strive and Rise
Programme”, and promotes STEAM education at both primary
and secondary levels. He currently serves as a school manager of
two schools, helping to enhance school governance and overall
education quality.

Mr Chan holds a broad portfolio of public and professional
appointments, including Founding Chairman of the Hong Kong
Innovative Technology Development Association, Deputy Chairman
of the Hong Kong Internet Registration Corporation Limited (HKIRC),
Ordinary Member and Chairman of the Development Committee of the
Travel Industry Authority, Member of the Civil Court Users’ Committee
of the Judiciary of the HKSAR Government, Board Member of the
Hong Kong Artificial Intelligence Research and Development Institute
(AIRDI), Deputy Director of the Center for Hong Kong, Macao, Taiwan
and World Affairs Studies at the Communication University of China
(CUC), Member Representative (Hong Kong, Macao, and Overseas)
of the China Computer Federation, Member of the Qualifications
Framework ICT Industry Training Advisory Committee (ICT ITAC), Vice
Chairman of the Greater Bay Area 5G Industry Alliance, and Member
of the Vetting Committee for the IT Innovation Lab Programme in
Schools. He is dedicated to advancing Hong Kong’s innovation and
technology ecosystem, particularly in cybersecurity, Al adoption and
digital governance, and was awarded the Medal of Honour by the
HKSAR Government in 2025 in recognition of his distinguished public
and community service.

Board of Directors and Committees
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Board of Directors and Committees

EFEBNEEE

Deputy Chairman EIX[E

Mr Raymond, CHENG Siu Hong
B NERESE

Appointed by the HKSAR Government
BT E1E

Mr Raymond Cheng is a seasoned IT professional and has
established a long career in the financial industry for more than 35
years. He was the Group General Manager and Chief Operating
Officer in the Asia Pacific region at HSBC, overseeing Information
Technology, Operations, Real Estate, Procurement and Consulting
Services. Currently, Mr Cheng is holding a Senior Advisor position
in QBN Capital Management Ltd. Besides, he has established
strong connections with different IT professional bodies and the IT
community in Hong Kong. He is a Non-Executive Director of Hong
Kong Interbank Clearing Limited. He is the Chairman of Vocational
Training Council Hong Kong Institute of Information Technology
Advisory Committee and Chinese University Engineering FinTech
Applied Research Academy Advisory Committee. He is a Council
Member of the Hong Kong Federation of Youth Group and Hong
Kong Quality Assurance Agency Governing Council. He also acts
as a Director and provides advisory services to a few FinTech
startups. Mr Cheng is a Committee Member of the IT Steering
Committee of Hospital Authority and Baptist Hospital. He also
sits in some technology fund committees of the government.
He is currently a Committee Member of the Data Governance
Steering Committee of HKSTP. Mr Cheng is a Honorary Fellow of
Vocational Training Council and a Distinguished Fellow of Hong
Kong Computer Society.
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Board of Directors and Committees

Dr Winnie, TANG Shuk Ming, MH, JP
WAL, MH, JP

Appointed by the HKSAR Government
BT E1E

Dr Winnie Tang is an Adjunct Professor, School of Computing
and Data Science; Department of Geography, Faculty of Social
Sciences, The University of Hong Kong (HKU). She is one of the
local born IT entrepreneurs from Hong Kong. In the 1990s, Dr Tang
founded Esri China (Hong Kong) Limited to develop and promote
Geographic Information System (GIS) software and solutions.
She is also the Founder and Honorary President of Smart City
Consortium, as well as the Founding Vice President of The Greater
Bay Area Low-Altitude Economy Alliance. Over the years, she
has been actively advocating the use of technology and sharing
her views regarding the ICT industry, eHealth, environmental
conservation, entrepreneurship and smart city through her services
in government and non-government organisations in Hong Kong.

In recognition of Dr Tang's work, she has been awarded the
Honorary Fellow by Lingnan University in 2020, the Distinguished
Alumni by the Faculty of Science, HKU in 2009, the Ten
Outstanding Young Persons by Junior Chamber International Hong
Kong in 2006, the Women of Influence — Young Achiever of the
Year Award by the American Chamber of Commerce in 2004 and
the Ten Outstanding Young Digi Persons Selection in 2001.
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Board of Directors and Committees

EFEBNREEE

Mr Hendrick, SIN, MH, JP
AREE AL, MH, JP

Appointed by the HKSAR Government
BT E1E

Mr Hendrick Sin, born in Hong Kong, ancestral home is Bao'an,
Guangdong. Graduated with a master's degree in June 1997.
Following his graduation, he embarked on a successful 12-year career
in investment banking, contributing his expertise to a number of
globally recognized investment banks.

In 2009, in collaboration with mainland Chinese partners, China Mobile
Games Technology Group Co., Ltd. was established in Shenzhen
through investment. The company has since expanded, establishing
subsidiaries in major cities including Beijing, Shanghai, Guangzhou,
Shenzhen, Hong Kong, and Chengdu, creating employment
opportunities for over 1,500 young IT professionals both domestically
and internationally. In September 2012, China Mobile Games became
the first Chinese mobile gaming company to list on NASDAQ, marking
a significant milestone as the pioneer in accessing foreign capital
markets. By 2014, the company achieved a valuation of unicorn
status (i.e., USD 1 billion), making it the first Hong Kong-founded
technology enterprise in Chinese Mainland to attain this distinction. In
2015, responding to national initiatives, China Mobile Games, as an
exemplary internet company, completed its privatization and delisted
from NASDAQ to return to the domestic market. On October 31,
2019, the company successfully listed on the Main Board of the Hong
Kong Stock Exchange (stock code: 302.HK), becoming a trailblazer in
transitioning from the U.S. market back to Hong Kong. This move also
positioned it as a key example of Shenzhen-Hong Kong collaboration
and entrepreneurial synergy within the Greater Bay Area. With over
510 million registered game users worldwide, China Mobile Games
stands as one of China's largest mobile game publishers specializing
in IP-based cultural content.

In 2015, a RMB 1 billion venture capital fund, China Prosperity Capital
was established in Shenzhen to provide development funding primarily
for startups founded by young entrepreneurs from Chinese Mainland
and Hong Kong. Over the years, the fund has successfully invested in
more than 30 high-quality startups. In December 2019, in partnership
with the Shenzhen Angel Fund of Funds and the Futian Guidance
Fund, Guohong Jiaxin launched a new RMB 500 million fund, China
Prosperity Capital Angel Venture Capital Fund. This fund focuses on
angel investments in entrepreneurial projects fostering Shenzhen-
Hong Kong collaboration. It stands as the only angel fund supported
by both municipal and district-level guidance funds in Shenzhen to
promote the development of youth entrepreneurship across Shenzhen,
Hong Kong, and Macao, and has already successfully invested in over
30 promising startups. China Prosperity Capital has been recognized
as one of the Top 100 Best Venture Capital Institutions in China, while
Mr Hendrick Sin has been honored as one of the Top 100 Best Venture
Capitalists in China.
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Mr Peter, SHUM Kin Wai
ESRESTE

Demand Class

(EEE=pavil

Mr Peter Shum, currently the Executive Director of iREd Solutions
Limited, has been actively promoting the use of information
technology, including artificial intelligence, loT and big data
applications in different industries in recent years, not only to
enhance the design and production competitiveness, but also to
strengthen the overall data development internally to meet the
market needs. Mr Shum has also been involved in the Education
Information Technology (ITEd) programme since 2008. Currently,
he is more focused on how to promote EdTech and TechEd
education in the region, especially in the Artificial Intelligence (Al)/
Machine Learning (ML), 10T application categories.

Mr Shum is also involved in the certification and standardisation of
STEM products and the training of STEM mentors. In addition, Mr
Shum has over 30 years of experience in the consumer electronics
industry. Promotes the "Turning eDevice to iProduct" product
design concept.

Board of Directors and Committees
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Board of Directors and Committees

EFEBNEEE

Mr Charles, LEE Chung Tak
EMBERE

Supply Class
AT IR & 5 Al

Mr Charles Lee is the Founder and CEO of OneAsia Network
Limited and Newtech Technology Company Limited, with 30 years
of experience in Hong Kong's data center and IT&T industries.
Under his leadership, the companies have become leading
providers of digital infrastructure solutions in Asia regions, offering
services widely from data center design, build & operation,
cloud, connectivity, and managed IT services. Mr Lee is a
pioneering figure in introducing innovative technologies, including
supercomputing infrastructure , liquid-cooling solutions, AIOPS
management platform and GenAl Applications, driving the growth
of Hong Kong's digital economy.

Mr Lee dedicates to serving the IT industry who founds the
Hong Kong Data Centre Association and is now the Chairman,
also Honorary Life Director of Hong Kong Electrical Contractors'
Association Ltd, Fellow Member of BCS, The Chartered Institute
for IT, Full Member of Hong Kong Computer Society, Advisory
Committee Member of The Hong Kong Internet eXchange,
Advisory Committee Member of Information & Communications
Technology (ICT) Services of Hong Kong Trade Development
Council and BEAM Plus Data Centre Taskforce Member of BEAM
Society Limited.

Mr Lee established the Legan Foundation in 2009 to make
contribution to the society. It aims to provide much-needed
help for those suffering from difficulties, especially elderlies and
youngsters. The Foundation also supports students from low-
income families to enhance digital competence through various
workshops and computers sponsorship.
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Mr Leo, LIU Binxing
AWERLE

Supply Class
AT IR & 5 Al

As the General Manager of Microsoft Hong Kong and Macau, Leo Liu
is the lead of the company’ s overall strategy and business operation,
growing the team and focusing on business expansion in accelerating
digital transformation for customers and partners. He has accumulated
extensive experience in both APAC and Europe, showcasing an
exceptional comprehension and wealth of hands-on experience in
strategizing and deploying high-tech industry sectors. Leo is committed
to constructing cloud ecosystems and fostering business innovation,
providing entrepreneurs with technical and financial support to accelerate
digitalization in the market.

Leo is also an active promoter of cloud computing and Al in social
education. He is acting as the Board Member of Hong Kong Internet
Registration Corporation Limited, Council Member of the Hong Kong
Computer Society, IT Management Committee member of the Hong Kong
Management Association, ICT Service Advisory Committee member of
Hong Kong Trade Development Council.

Leo graduated from Tongji University with a major in computer science
and holds an EMBA degree from the Hong Kong University of Science
and Technology.

Board of Directors and Committees
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EFEBNEEE

Mr Eugene, HA Kee Choy
BHAEE

Appointed by the HKSAR Government (appointed on 16 December 2025)
KIFEE (752025 % 12 B 16 H&A)

Eugene Ha is Advisory Partner at Grant Thornton Hong Kong
Limited. With over 30 years of professional experience, he
specialises in corporate advisory services including pre-1PO
advisory, mergers and acquisitions, corporate restructuring,
internal control review, due diligence, and equity & debt financing
across the Greater China region. Eugene brings extensive
expertise in IT advisory services, encompassing cybersecurity,
IT audit, evaluation, assessment, implementation, and strategic
planning. His dual proficiency in corporate advisory and
information technology positions him uniquely to address the
complex challenges facing organisations in today’s digital
landscape. He is a Fellow of the Association of Chartered Certified
Accountants (FCCA) and a Certified Public Accountant in Hong
Kong, and Immediate Past President of the Information Systems
Audit and Control Association (ISACA) China Hong Kong Chapter
and holds a Master of Business Administration degree.
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Ms Cari, WU Wa
tREEZ =

Appointed by the HKSAR Government (appointed on 07 February 2026)
KREE (L2026 2 B 7 HZA)

Ms Cari Wu is currently the Deputy Commissioner for Digital
Policy (Digital Infrastructure) of the Government of the Hong Kong
Special Administrative Region. She supports the formulation of
policies and strategic initiatives that drive the development of
digital government and smart city in Hong Kong. By strengthening
local digital infrastructure, fostering the growth of local IT industry,
and facilitating closer collaboration with the Chinese Mainland on
the digital connectivity and data exchange, she helps lay a solid
foundation for accelerating the development of digital economy.
In addition, she oversees and implements policies and measures
relating to project governance and cybersecurity of government
IT systems. With over 30 years of professional experience in the
IT field, her expertise has been instrumental in advancing Hong
Kong’s digital landscape

Board of Directors and Committees
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Board of Directors and Committees

EFEBNEEE

Former Chairman #iX[E

Mr Simon, CHAN Sai Ming, BBS, JP
FRAMEASCAE |, BBS, JP

Appointed by the HKSAR Government (retired on 16 December 2025)
KIFEE (BF:2025 £ 12 B 16 HEM)

With 40 years of experience in banking, finance and information
technology industries, Mr Simon Chan has held numerous senior
positions in these sectors, having assumed the offices of the Vice
Chairman, the Executive Director, the Chief Executive and other
senior roles in Nanyang Commercial Bank, Limited and Bank of
China (Hong Kong) Limited. He has also served as the directors
of Nanyang Commercial Bank (China), Limited, Cinda Financial
Holdings Company Limited, Hong Kong Interbank Clearing
Limited ("HKICL"), HKICL Services Limited, and Hong Kong
Trade Finance Platform Company Limited. Mr Chan is an active
member of various relevant professional bodies and commercial
organisations, as a long-serving member for the Hong Kong
Chinese Enterprises Association, the Chinese General Chamber
of Commerce, Hong Kong, and the Hong Kong General Chamber
of Commerce. Mr Chan has garnered extensive experience from
his exposure to a wide range of areas, including information
technology, corporate governance, organizational reform, risk
management, group operations and IT security, for both long-term
strategic development and project implementation.

Riding on his years of experience and professional knowledge,
Mr Chan has been appointed and elected to important posts
in numerous public organisations and industry entities over the
years. He has been appointed by the HKSAR Government to serve
as the Chairman of Hong Kong Cyberport Management Company
Limited and the Chairman of Hong Kong Internet Registration
Corporation Limited, a Member of the Committee on Innovation,
Technology and Industry Development, a member of Steering
Committee of the Research, Academic and Industry Sectors "One-
plus Scheme", the Chairman of the Banking & Finance Training
Board of the Vocational Training Council of Hong Kong, a Member
of the Banking Industry Training Advisory Committee of the
Education Bureau and a Member of the Finance Committee of the
Housing Authority, Board of Trustees of Chung Chi College of The
Chinese University of Hong Kong. Mr Chan is the former President
of Information Systems Audit and Control Association China Hong
Kong Chapter, and is the Vice-chairman of Hong Kong Information
Technology Joint Council Limited. He also serves as an advisor of
Our Hong Kong Foundation.

Mr Chan graduated from the Chinese University of Hong Kong
with a Bachelor's degree in Social Science, and obtained a
Master's degree in Science from the University of Ulster and a
Master's degree in Commerce in Accounting from the University
of New South Wales. He is also a Certified Information Systems
Auditor and a Certified Internal Auditor.
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Mr Daniel, CHEUNG Yee Wai, JP
sRERSTE , JP

Appointed by the HKSAR Government (retired on 07 February 2026)
BREE (BFL2026 £2 B 7 HEE)

As the Acting Commissioner for Digital Policy, Mr Daniel CHEUNG
leads the Digital Policy Office in promoting data-driven, people-
centric and outcome-based digital policies within the Government
and across sectors. In addition to devising strategic plans for
the promotion and implementation of digital transformation in
public services, as well as promoting the adoption of information
technology (IT) in the community and various industries, Mr
CHEUNG is dedicated to encouraging government bureaux and
departments to widely apply artificial intelligence in day-to-day
administrative tasks for delivery of more efficient and intelligent
public services, benefiting both citizens and businesses. Mr
CHEUNG also oversees and promotes the development of local
digital infrastructure and digital industry, and the strengthening
of governance of government IT projects and cybersecurity, etc.
Mr CHEUNG is committed to fostering IT collaboration with the
Chinese Mainland, and supporting Hong Kong’s better integration
into the overall national development. Mr CHEUNG also oversees
the Government’s budget for administrative computer projects,
and the procurement of IT products and services.

Board of Directors and Committees

EEBNEEE

EEHFHREERERALEAEHFTHRMAE
FEBFARENAREFRBERESZFEURE - TR
MERBAENBFESE - RASHIEEDNERR
HRFEEF A REIESE > AL ENETER
EEAEMRE  REETBRNEDEFEREKSD
NESFIEH B BB TE LEZEABATIERE » MR
HESW - EEENAHRT - ERAR - I
REEEEEBETES B FERNUNFTEXE
B MaBFERARKREREENEEZ2ET
fE o SREERGHSEPEAMPIEAR K EE
XHEBEHBABRRERAR - RELERBAES
BEEBRAEITRITFEMAGEENESE » UK
BB ERMIRBBIERE ©
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Board of Directors and Committees
SEBREEES

Existing Directors IRIFEE

Name

£1

Mr Sean, LEE Fan Fung (Chairman)
FRESLE (XFE)

Mr Leonard, CHAN Tik Yuen, MH (Deputy Chairman)
BER%E , MH (BIERE)

Mr Raymond, CHENG Siu Hong (Deputy Chairman)
ENEREE (BIERE)

Dr Winnie, TANG Shuk Ming, MH, JP
WHERIE L, MH, JP

Mr Hendrick, SIN, MH, JP
SR AE | MH, JP

Mr Peter, SHUM Kin Wai
SRERE

Mr Charles, LEE Chung Tak
e/

Mr Leo, LIU Binxing
B ExRE

Mr Eugene, HA Kee Choy Appointed on 16 December 2025
SHARE 72025 % 12 B 16 BZE

Ms Cari, WU Wa Appointed on 07 February 2026
HAEEL + 2026 2B 7 BEMAE

Resigned/Retired Directors BEEIHEFESE

Name Date of Resignation/Retirement
28 FHE RIEBHR
Mr Simon, CHAN Sai Ming, BBS, JP Retired on 16 December 2025
BRAMBR 4 |, BBS, JP 722025 F 12 B 16 HEE
Mr Daniel, CHEUNG Yee Wai, JP Retired on 07 February 2026
RERTAE, JP 72026 F2 B 7 HEME

HONG KONG INTERNET REGISTRATION CORPORATION LIMITED ~ ANNUAL REPORT 2025



Consultative and Advisory Panel
ot o) 22 5 8

Consultative and Advisory Panel
HBHEES

Nominated by

=aA

Representative

&

Chinese Name

X4

Business Title

B fi

Organisation

21

1 Communications Association Dr Gabriel LEUNG ZRIEE T Chief Executive Officer - HKBN Enterprise
of Hong Kong (CAHK) Enterprise Solutions Solutions Limited
BEBAENS

2 Consumer Council Mr Ricky NG Chi REERE Director of Information Consumer Council
HEELZES Wah Technology

3 Customs and Excise Mr NG Ka-chun R BIE Divisional Commander Customs and Excise
Department, The Government (Intellectual Property Department, The
of the HKSAR Technology Crime Government of the
HEEH Investigation) HKSAR

4 Digital Policy Office, The Ms Cari, WU Wa tREEZ = Acting Deputy Commissioner  Digital Policy Office,
Government of the HKSAR (Digital Infrastructure) The Government of the
BFERMAE HKSAR

5  Federation of Hong Kong Mr Schubert CHONG  §/NE&4 Chief Executive Officer Ahsay Systems
Industries Siu Pui Corporation Limited
ERIEES

6  Hong Kong Computer Society Mr Dave CHEN Chun [&&f& %4 President Hong Kong Computer
ERAENEE Wai Society

7 Hong Kong General Chamber Mr Brian HO OEEY S Partner Howse Williams
of Commerce (HKGCC)
EREEE

8  Hong Kong Institute of Mr Sylvian LEE Chi  ZEEMAE Head of Information Hong Kong Institute
Certified Public Accountants  Hung Technology of Certified Public
ERGERG Accountants

9  Hong Kong Internet Service ~ Mr Johnny LUK ERBSE Director Speedy Group
Providers Association Chung Yin Corporation Limited
EEOMERBHRERGS

10 Hong Kong Police Force, The Mr Raymond LAM ISCE e Chief Superintendent of Hong Kong Police Force,
Government of the HKSAR Cheuk-ho Police The Government of the
ERLHE HKSAR

11  Hong Kong Productivity Mr Otto LEE TszTo  Z=FEILE Head, Hong Kong Computer Hong Kong Productivity
Council Computer Emergency Emergency Response Council
Response Team Coordination Team Coordination Centre
Centre (HKCERT) (HKCERT)
BHEBMRZEWIRAF O

12 ISACA, China Hong Kong Mr Eugene HA Kee- B EHA 4% President ISACA China Hong Kong
Chapter Choy Chapter

BER(EERARBEHAEATE
v

HEOMEEMEERRAS
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Nominated by

Consultative and Advisory Panel
w88

Representative

Chinese Name

Business Title

Organisation

REA . B AL s

13 Office of the Communications Mr K L YEUNG BRESE Head, Regulatory 1 Office of the
Authority (OFCA) Communications
BAEHREERMAE Authority

14 Office of the Privacy Ms Joyce LAl REHLT Assistant Privacy Office of the Privacy
Commissioner for Personal Commissioner (Corporate Commissioner for
Data, Hong Kong Communications and Personal Data, Hong
BABRTEZEERNE Operations) Kong

15  Professional Information Mr Frankie WONG  E&iR5tE Vice-chairperson Professional Information
Security Association Sze-ming Security Association
HEEEENRLZHE

16  The Chinese University of Mr Jack KWOK WEBRE Head of Systems The Chinese University of
Hong Kong Hong Kong
BARERAXKE

17 The Hong Kong Council Ms Joyce HO Mei MERLLT Director (Tech Enablement) ~ Hong Kong Council of
of Social Service Yee Social Service
HEMERBHE

18  The Hong Kong General Mr Eric YEUNG BEBAEE, JP Founder and Chief Executive  Skyzer VC Limited
Chamber of Small Chuen Sing, JP Officer
and Medium Business
HERNIGEERS

19 The Hong Kong Ir Sunny LEE Wan-  Z=Z{T2A, Senior Director, Office of the  City University of Hong
Management Association kwong, BBS, JP BBS, JP President Kong
EABEEXRE

20 The Institution of Engineering  Ir Peter LEUNG RS T2 Chairman The Institution of
and Technology Hong Kong ~ Cheuk Kin Engineering & Technology
IRRBERSEGEENS Hong Kong

21 The Law Society of Hong Ms Karen CHEUNG  5kE AN Partner Holman Fenwick Willan
Kong Ka-wan
BAEME

22 The University of Hong Kong  Mr KC CHANG BN EHLE Associate Director The University of Hong

BB

(Infrastructure & Services)

Kong
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Corporate Governance

Corporate Governance

Designated by the Government of HKSAR to administer the ".hk" and
". &8 " domain, a public resource of the Hong Kong community,
HKIRC endeavours to implement good corporate governance within
the organisation to ensure that the administration is conducted in an
open, transparent and fair manner.

Memorandum of Understanding and Designation
Agreement

HKIRC signed a Memorandum of Understanding (MoU) and a
Designation Agreement (DA) with the Government of HKSAR on 17
March 2010.

Consultative and Advisory Panel (CAP)

The CAP met on 17 June 2025 and 4 December 2025. Advisors
from different sectors have been invited to sit on the CAP and advise
HKIRC on policy issues and matters which help HKIRC serve the local
Internet community better.

Members of Audit Committee:

. Mr Raymond, CHENG Siu Hong (Chairman)

. Dr Winnie, TANG Shuk Ming, MH, JP

. Mr Charles, LEE Chung Tak

. Mr Peter, SHUM Kin Wai

. Mr Eugene, HA Kee Choy (Appointed on 08 January 2026)

. Mr Leonard, CHAN Tik Yuen, MH (Deputy Chairman) (Retired on
08 January 2026)

. Ms Cari, WU Wa (Appointed on 07 February 2026)

8. Mr Daniel, CHEUNG Yee Wai, JP (Retired on 07 February 2026)

o AW N

—~

Members of Executive Committee:

. Mr Sean, LEE Fan Fung (Chairman)

. Mr Leonard, CHAN Tik Yuen, MH

. Mr Leo, LIU Binxing

. Mr Hendrick SIN, MH, JP

. Mr Eugene, HA Kee Choy (Appointed on 16 December 2025)

. Mr Simon, CHAN Sai Ming, BBS, JP (Retired on 16 December
2025)

o AW N

IE3¥

A VAN
) (3]

TEER

Fhky X T &8 SRRAMEELREENQ

RER - FRBEEBBUTREN Nhk) & T &E)
B EEEME > HKIRC AAIBEFIEEMBER YT
EEER > UERADULR  BRARRTHAR
REE Thky K THB) 5% -

REmRS

HKIRC BEEFBRHITHEBMFR 2010 £3
B 17 BEZHBHETE MoU) KI5TE 2 HH7 %
(DA) °

BZE T (CAP)
CAP S 2025F 6 B 1T HX2025F 12 B4 HA

(!

G EBRIMERBETERA 5 HKIRC ¥

BEMESREERRREFTNEEL  MINEARE
BRI EERBRIERR -

BREREESEME !

® A

o AW N

mNERE (EF)

EBMBERtE L, MH, JP

=NERE

SEELE

BEHALE (7520264 1 8 8 A &)
FRRSE , MH (BIERE) (L2026 1 8
8 BHiEME)

HAEEL + (FL2026 2 B 7 BEME)
SREMRAELE, JP (FL2026 2 B 7 BEME)

HITEEGHE

o AW N

TNELE (EFE)

SR E , MH

R ERE

SRS E | MH, JP

EHALE (FR2025F 12 B 16 B &)
FRAMBA LA, BBS, JP (512025 F 12 B 16
HiEE)
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Corporate Governance
ES=4s)

Attendance of Board & Committee Meetings (From 1 January 2025 to 31 December 2025)
EEENEZEgERLERRE (20254181 HXE12H831H)

2025
2025 Audit Executive
2025 Board Committee Committee
Meetings Meetings Meetings
Board of Directors 2025 & 2025 § 2025 &
304 E=RES BEHZEEEER HTZEEgHE
Mr Sean, LEE Fan Fung (Chairman) 100% (5/5) N/A 100% (2/2)
FNELE (FF)
Mr Leonard, CHAN Tik Yuen, MH (Deputy Chairman) 100% (5/5) 100% (3/3) 100% (2/2)
BEERAE , MH (BIERE)
Mr Raymond, CHENG Siu Hong (Deputy Chairman) 100% (5/5) 100% (3/3) N/A
/RS (BIEE)
Dr Winnie, TANG Shuk Ming, MH, JP 80% (4/5) 66.67% (2/3) N/A
HMEAE L, MH, JP
Mr Hendrick, SIN, MH, JP 60% (3/5) N/A 100% (2/2)
FOERSEE | MH, JP
Mr Peter, SHUM Kin Wai 60% (3/5) 66.67% (2/3) N/A
SELsE
Mr Charles, LEE Chung Tak 80% (4/5) 66.67% (2/3) N/A
N
Mr Leo, LIU Binxing 40% (2/5) N/A 50% (1/2)
ZIMELRE
Mr Eugene, HA Kee Choy N/A N/A N/A
(Appointed on 16 December 2025)
BHARE
(F£ 2025 12 B 16 H&E)
Ms Cari, WU Wa N/A N/A N/A
(Appointed on 07 February 2026)
HEEL £

(752026 2 B 7 HEME)

Mr Simon, CHAN Sai Ming, BBS, JP 100% (5/5) N/A 100% (2/2)
(Retired on 16 December 2025)

BRAFASCAE | BBS, JP

(722025 12 B 16 BERE)

Mr Daniel, CHEUNG Yee Wai, JP 100% (5/5) 66.67% (2/3) N/A
(Retired on 07 February 2026)

REREE, JP

(7£2026 2 B 7 HEE)
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Risk Management Report

HKIRC recognises that efficient risk management is a vital
component of its corporate governance, essential for ensuring the
long-term success and prosperity of the Corporation.

HKIRC has implemented a comprehensive risk management
approach across the organisation alongside the formulation of an
established risk strategy. This comprehensive approach facilitates
the identification, assessment, management, and ongoing
monitoring of principal risks and potential risks that may affect the
Corporation.

HKIRC consistently conducts regular reviews and refine risk
management strategies on an ongoing basis to effectively mitigate
the potential consequences of risks. Following the establishment
of the risk strategy and the determination of the acceptable risk
threshold, integrate risk management into the operational processes
of all departments, underscores a concentrated emphasis on
fulfilling risk-related obligations.

In the process of developing the risk management programme, a
number of principal risks and potential risks have been re-identified
and the Corporate has put in place appropriate preventive and
mitigating measures to ensure that these risks can be managed in
an effective and timely manner.

In the era of digitalisation, network systems play a crucial role in
facilitating the daily operations of businesses and organisations.
HKIRC has a longstanding commitment to delivering stable network
services, mitigating the risk of potential business interruptions. We
achieve this by continually enhancing our infrastructure protection
measures to ensure the stability and security of domain name
resolution. Simultaneously, we regularly assess and upgrade our
system infrastructure and its components to uphold the utmost
security and reliability of our services.

With the growing reliance of businesses and organisations on the
Internet for data storage and transmission, the focus of corporate
security management has shifted towards information security
and the prevention of cyber-attacks. Therefore, in addition to
bolstering technical data security measures, it is equally crucial
to raise employees' awareness of cybersecurity. To achieve this,
HKIRC provides regular internal cybersecurity training and conducts
simulated phishing email drills in employees' daily work. These
initiatives aim to foster a state of alertness among staff members
towards cyber threats, ultimately reducing the risk of data leakage.

HKIRC attaches great importance to data privacy management.
We have diligently established a comprehensive system to heighten
staff awareness regarding the protection of personal data privacy.
Furthermore, we have meticulously devised policies and procedures
governing the handling of personal data, ensuring strict compliance
by our staff with the provisions of the Personal Data (Privacy)
Ordinance.

JE1 B2 VP e o5

HKIRC E#EAMREBREZEDRBEEERN
ZEABD  HATNWRENDNERERE
FEE

HKIRC #ZERBEREABDNER T 2ENEARE
o FRHIET T B SR ERERE - M) 57
EELMEEEFENQARREENIZNE
R ©
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SRR SR BNBRET > BHEBANETH
BERABKEBEERR > QARMTEHREEEER M
EERIETE 0 LR S A IR 0 ) B R
B o

FHEBLEN BRAREEENEBNEEE
BEFINEEEFEEZNAE - HKIRC RAM
RBORRERENRBIRE > BBTEREAR
R R EE R E R ENRESRNZE
Mo MBS EEREREENESTTERAR - [
B o P HEENA KRG AR R EAN
DR FIRBORAZ 2 EM TSN -

BEE bR B RBEEEESERERA
BENEN > EREZENNERBUBEEMSE
XZ2EENEE - FAit > RTERMNE @S
REEHZENERN > BRABINEEZEE
HTEAREE - AEBRETHEARKENES M
MBEEH > HKIRC TE B EHIEHAMER R
2 BEEEEE TERBETERNAEMH
ARG URRETERBHMBEHENES
M EERRERNRR -

HKIRC TFREIEZIFEEREHMIEREE > BT %
EMNBEERT > BABIHNREEAERTAE
IR o BRILLASN > TRHIET B B A BRI EER
EEF BMREIEEEEABSREENRRKE
 CEAER (AR HED) BIRE -

BEOHEEMEEERAE 2025 FERS
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Risk Management Report

JRL B2 PR ¥R S

The key risks highlighted are listed below : BHAEINEZRBM TS :
Principal Risks Description Key Mitigations
TERRE it TEERIEH
Reputational Risk The negative publicity e Employ proactive monitoring on the news related to the Corporate on
EERRE BERE social media and news trends.

o  FHFEFHEHEBERARNERNRENFEBE o

e |mplement and execute a comprehensive crisis management process,
including regular exercises and drills, with the participation of
stakeholders from senior management and staff. This will ensure an
effective response to and mitigation of potential crisis or emergency
situations, while continuously evaluating its effectiveness

o FHIEZENGKRERENE  ABEEBNETETERES  WEHES
MREBEENBKEERER » BN BT EREE o

e Foster and nurture robust relationships with ".hk" and . &% " users
and industry participants through regular communication to gather
feedback and establish close communication with the media and
provide timely responses to inquiries.

o EBTEHE Thky & I &8 BRUNERBR  URRHERER
RBEXARRR - AN TEREERERIEENR G » 1 REFEIRE

) o
IT System Failure Risk  The risk of catastrophic system e Implement robust systems for resilience and disaster recovery, and
BRI A GHIERR  failure encompasses hardware, conduct regular inspections to ensure their effectiveness.

software, and network failures, all o BIEBIE L KHMEBEENNRS » EIETAMBE REREEE o
of which have a significantimpact e  Hosted on a platform that encompasses a global network of servers

on the business's operations and spanning various countries/regions, the DNS service maintains stable

services availability with support from a diverse range of DNS anycast providers

FEXHEENRBNK B RS across the globe.

S GUEIEME ~ UERABEEIE o  AMERTENAIAN > EEAERS (DNS) RFBHEIREREEM

ZE k2 FE BT EAEER / HREF 0 WEEIRE TR E M S EEEG
FEFIRYSZ 1% o

e Implement active-active solutions for the deployment of registration
services across multiple sites to mitigate the risk of a single point of
failure.

o BREEARNEIETHMRT 0 LB SR B EmEM R o

e |mplement a multi-supplier strategy for IT system services and
hardware supply is of paramount importance to effectively mitigate
system failure risks and minimise reliance on a sole supplier.

o TRIT RGRBMIERME L EMSHREERE » SRERARITER
KB HE B8 — e o

e Ensure a commitment to a high-quality Service Level Agreement (SLA)
to meet and regularly review IT systems to fulfill the requirements.

o THMRR T RGLUERRARGHEMH RN AR » URFERBEERIGE
(SLA) EEmmERBNER o
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Risk Management Report

JRL B2 PR ¥R S

Principal Risks Description Key Mitigations

TERME Faal T EERIEE

Information The risk of cyberattacks and e AnInformation Security Management System (ISMS) comprising

Security Risk hacking on our systems and data of robust information security policies and procedures has been

AL 2R AGNBIEES AN ENER implemented to safeguard the confidentiality, availability, and integrity
YNELNE of systems and data. Furthermore, the IT department has obtained

international certifications for this management system.
The risk of data breach caused by o  HIEJWIRAEAEENZ2BRMEFHNENRZEERA (ISMS) » MR

negligent employee or contractor PERMREIEAEENE ~ ATAMATENE > BT HPTEMLEER
RES A B ERAMmER FIEREPRAZAERDE o
&R RRRR e Implement a robust set of security measures based on defense-in-

depth strategies. Remain vigilant against cyber threats, regularly assess
vulnerabilities, and promptly address any identified weaknesses.
Collaborate with service providers specialised in mitigating Distributed
Denial of Service (DDoS) attacks to effectively handle large-scale attacks.

o B REMERENRZRER - BAERPEHE > EHRRERERE
EHEBRERTIE - BEPIER D IFEERRES (DDoS) BE K AR
EEmalr UBNEHRATENE o

e Regularly conduct various types of safety training sessions for employees
to enhance their knowledge and awareness of security protocols.

o TEHRETETSENZ2E ) WIRABITHZ2HENDHMEH

*  Engage external professional consultants to conduct annual security
audits and regular internal audits, aiming to identify potential loopholes
and areas for improvement.

o  REHYIMIEEBEETEELREE N NERANSES  UHETRE
MeREZEE o

e  Organise data breach drills to improve the Corporation's handling and
mitigating data breaches effectively.

o ETREREURRREM  LURA AT RENERERIMNE A ER AL
BEST o

e  Establish a comprehensive data privacy management system, cultivating
staff awareness of the importance of protecting personal data privacy.
Develop and implement policies and procedures governing the handling
of personal data to ensure compliance with the Personal Data (Privacy)
Ordinance.

o BURENEHILEEEZS  BESTREEASHLBNER > I
HETRBEEAERNBEREF FETES » WEFRREEA SRR
& (BAEK (L) & -

Occupational Health The risk of operational disruptions e Adhere to best practices promulgated by the World Health Organization

and Safety Risks caused by infectious disease and the Hong Kong Government
BWxEERZ2EM  outbreaks, adverse weather o BTHREEESNEEBNBEANRESE

conditions, or traffic operations e Regularly review health and safety guidelines.
AERFHBHREMAHE o THEERREZ2ES -
ETHEmE AEENER e Provide health and safety awareness training to employee and conduct
annual drills.
o REIREEREZIEHMEID WETFEEE
e Closely monitoring of the situation and promptly provide assistance or
guidance to staff as necessary.
o RYUBTIEN > THERRFETRMENENREINES
e  Establish and implement contingency plans or arrangements (if necessary).
o RBUNWITREZSESZE MBKE) o
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HKIRC's key mandate is to provide top-quality ".hk" and ". &#& "
domain registration services for the Internet community.

Types of ".hk" and ". &# " Domain Names

The types of domain names available for registration are the same
as in the previous year. We have two types of ".hk" and ". F& "
domain Names: specific and generic.

The table below illustrates the types and numbers of ".hk" and
", &% " domain names registered as of 31 December 2025:

M.hk1 EHEIE%A

Specific ".hk"

000 00

Generic domain
".hk"

108,389
ERE%Y
r&#)

-

".hk" and ".& 8" Registration

[.hk] B2 [

Big ] i

HKIRCH T EAHEAEMMALEEHREEN
Fhk) X T BB HAEMRTE o

F.hky R T. &#) ERER

B {22 5% 1 69 50 4 15 AR b B oK 4 L B 4 4 )

b AREHE Thky & I &E) SREDHER
B SERER A E o

T&RZ T.hky & T &E) EHaFmRERNER > X

Te#ZE 2025 F 12 B 31 HIEREMEE

000 00

&%) FRE%

Specific ". &8 "

CRBLLBEBL 32,825
HRBE BB 2,959
B BB 1,567
CBUR BB 581
BN BB 103
AR BB 115

r&48]

HEOMEEMEERRAS

21,267

2025 FERE
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".hk" and ".& 8" Registration
[.hk] K2 [.5538] 5

Total Registrations B3R

In 2025, the total number of ".hk" and ". &% " domain name registrations 2025 FE > Thky & . &% 2 NEMER
increased to 286,923, up from the previous year. ¥ 286,923 MEFIRBIER o

400,000 — ,
MM

350,000 —
288,947 282,794 286,923
300,000 |— 272833 274,812 280,308 ; 277,068 276,239 278,583 773,941 :
250,000 —

200,000 —

150,000 |—

100,000 —

50,000 —

0

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Domain Renewal in 2025 (by Renewal Year Term) 2025 Fifi% &8 (3REHAEHR)

o 1-YAr oo 82.1%
14
DYAN oot 4.4%
24

o 3-year ................................................................ 8.2%
3F

o BoY@AI oo 4.6%
54

o LO-Y AT oo 0.7%
10 &
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2025 Domain Holder Type (by Percentage)

Organisational

18

".hk" and ".& 8" Registration
[.hk] R [.538] st

2025 FIFAIFEEEN (REDLL)

Individual

BA

2025 Registrar Market Share

Top 3
Registrars

B3l
=T

Top 5
Registrars

B 51l
=T

2025 FEEfMEHHEER

Top 10
Registrars
B 10 fi
s
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".hk" and ".& 8" Registration
[.hk] K2 .58 ] 5

DNSSEC Validation % Among APAC Regions

Since the HKIRC officially announced the signing of "Domain
Name System Security Extensions" (DNSSEC) for ".hk" and ". &% "
domain names in May 2017, Hong Kong has remained one of
the leading DNSSEC-deployed regions in APAC, with a DNSSEC
validation rate of 44.6% (as of early January 2026). contributing to
a secure, stable and interoperable environment for both local and
global Internet communities.

DNSSEC is a crucial security measure that adds an additional
layer of protection to the DNS lookup and exchange processes.
By implementing digital signatures, DNSSEC enhances the
authentication process within the DNS infrastructure. Unlike
signing DNS queries and responses themselves, DNSSEC focuses
on signing the actual DNS data, thereby ensuring its authenticity
and integrity. This robust security mechanism serves as a
safeguard against various cyber attacks, including DNS spoofing,
man-in-the-middle attacks, data modification, and cache
poisoning. These attacks involve malicious actors redirecting
queries to unauthorised domains. By leveraging DNSSEC,
organisations and individuals can confidently access websites that
have not been tampered with, thereby guaranteeing the legitimacy
of their online interactions. It is highly recommended for any entity
that prioritises the security and integrity of their DNS data.

58.1%
44.6%
17.8%
5.9%
[
Hong Kong, China  Singapore Japan South Korea o)
RIS A Hrinse B 3l

T K& DNSSEC EiiEELLE

B2017F5 A HKRC EXEHm BB BHEE %
Fhky & T &#) BE HLrRREER)
(DNSSEQC) LAzk » &8 DNSSEC Brsg X —HK
DAREARFRIIET o BE2026F 1A LA
BB H) DNSSEC BRaE R IE 44.6% > 75 70 K Bl B
ERETEREH—ERE - BENRAKIERE -

DNSSEC B —EEEZNZ L > ERTRRL
ERAMZIEFIEART BRINVRE - BBE B
#H% > DNSSEC BB T H L AR ERREAN S
MERERIE - BIRBEBHRAREAMNMDE
DNSSEC # XN EZBRNH L ARG HIE > M
HREBEREMTEN - EEBANZ 2SR U
PHEREERINE » SRR « PEAK
g EHENNRNTSE > BERERTRKSE
WEENEHEFER I REEENES - BBER
F3 DNSSEC - #2#M BF B] UL than R B X
AL RMAERESR L EBESEET » RINE
REBELAETEERARENZEMENTER -

o Hong Kong, China ..o, 44 6%
REEA
SINQAPOre i 58.1%
N

O Japan 17.8%
SN

o South KOorea oooccooovveoiiiiieieieieei 5.9%
[E)d
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Registrar Accreditation Programme

Registrar Accreditation Programme was launched in 2011, with
an aim to encourage fair competition, enabling more choices to
customers and ultimately increase the number of ".hk" and ". &% "
registration uptake. Customers are free to choose their preferred
registrar who is able to offer one-stop Internet services to meet
their specific needs. In 2025, there were a total of 47 registrars,
including 13 from local Hong Kong market, 11 from Asia, and 23
from other regions.

Registrar Awards

Outstanding New Domain Performer Award 2025

Alibaba Cloud Computing Limited

Outstanding Domain Retention Award 2025

CSC Corporate Domains, Inc.

Outstanding Domain Growth Award 2025
(listed in no particular order)

Eranet International Limited
Web Commerce Communications Limited

West263 International Limited

Excellent in Active Domain Management 2025

Speedy Group Corp. Limited

Excellent in Active Engagement 2025

MarkMonitor Inc.

Excellent in Domain Innovation

Udomain Web Hosting Company Limited

".hk" and ".& 8" Registration
[.hk] 2 [.B38] s

=t AR 755 7 50 AT 51 &

HEMREEBT R 2011 FHEL > SESEA
THPF - AZTLREELIEE HERE hky
T &E BaaMeERA FAIRSEEE
HHEESBNFMAR MR —h R o
#2025 5 > HKIRC s3I MARFEmHEE 47 K »
B 13 RARMFMRFGE ~ 11 KRB M ~ 23
KRB EMME o

AR5 A 220

2025 FEMMABEMRBTEHELE
MERFHEERAH

2025 FEHAERRREHE

CSC Corporate Domains, Inc.

2025 FEHAFMEREHE
(HFBF R RERF)

FREHEEERAT
Web Commerce Communications Limited

PRER SRR AR AR

2025 FEFBEAEERHE
REREEBRQF

2025 FEFIBS B

MarkMonitor Inc.

154 Bl R =2 it 5%
BEFHEERQF

HBOMEZMEERRAT 2025 FEHS

37



y

Registrars in Hong Kong &R E

(-] Alibaba Cloud

Hong Kong Domain Name
\(f-h k Registration Company Limited
=/ SRRLARARAD

EATE e

— west263.hk

".hk" and ".& 8" Registration
[.hk] K2 [.538] 5

BRANDFOCUS

HKT

©)
% 5 =

SeaArea.com

wor,ar

®

<<> CommunilLink
Y mE R A

hosting ;‘Z

speed

[v/ Bt E

www.tnet.hk

Registrars outside Hong Kong &F#LISMY MRS &

‘ _\ omain
e
L d
R
OCNDNS com

Edomairs

InterNet
3« MarkMonitor’

EE@sz

net-chinese.com.tw

SAFEBRANDS

m == iR

HONG KONG INTERNET REGISTRATION CORPORATION LIMITED A

(W23 domain.eu

The Domainmana gers

90

CcsC

@ edoms
IP#TWINS
MLMEGAZONE
B EER

www.now.cn

% Safenames

CWE=

®QLi

b s
dreamscape

euronns

©) lexsynergy

united ¢ domains

AL

— Www.west.cn

NNUAL REPORT 2025

lgl dafaplugs
Enuy

UDomain

QSCio

one connection

& dynadot

Jgransy
MARCARIA com
W netim

!
opefiprovider

People ond softwore that help y:

Q.variomedia

®
XII‘;:;;ZCH



Highlights Of the Year - .
FEEZE

[l
%‘nnnl

L%

0000000000°



a0

".hk" and ". &F# " Community

HKIRC is committed to serving the Internet community and
promoting the adoption of ".hk" and ". &7 " domain name services
by different sectors to facilitate the growth of a digitally inclusive
environment.

In the past year, HKIRC has continued to ensure the accuracy and
stability of the ".hk” . HKIRC’s continued efforts to ensure the
accuracy and stability of ".hk" and ". &% " domain name services
in the past year demonstrated our commitment to providing a
safe and secure Internet environment for domain name holders to
develop their online businesses.

Strengthening the IT Infrastructure

HKIRC's most important mission is to provide high quality and
professional services to all ".hk" and ". &4 " domain name holders.
Therefore, HKIRC has been strengthening its IT infrastructure
and upgrading it regularly in order to maintain the system in a
sound and optimal condition at all times. In the past year, we have
upgraded our security gateway system and corporate network
access control system to enhance the security level of our office
network.

To further enhance the reliability of our domain name system
services, we have joined hands with the China Internet Network
Information Centre (CNNIC) in a project to incorporate our domain
name system into any broadcast of the CNNIC domain name
system. This will not only improve the reliability of our Hong
Kong DNS services through the backup of our US and European
partners, but also the backup of our Chinese partners. In case of
any problem with the US and European DNS broadcasts, our DNS
response can also be backed up by the CNNIC DNS broadcasts,
which enhances the reliability and resilience of our DNS services.
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Expanding ".hk" Market Share

HKIRC's primary mission is to provide quality ".hk" and ". &% " domain
name registration services to the Internet community. As such,
HKIRC maintains good business relationships with accredited
registrars. We also actively encourage registrars to promote ".hk"
and ". && " domain names within their own markets to create more
favourable conditions for the sustainable development of the
corporate market.

In recent years, the business exchanges between Hong Kong
and Chinese Mainland, especially in the Greater Bay Area cities,
have become increasingly close. HKIRC is actively promoting in
Chinese Mainland, collaborating with leading registrars to enhance
the visibility of ".hk" and ". &% " domain names in the region and
improve promotional effectiveness. Additionally, in the international
market, HKIRC continues to work with registrars in Europe and
Southeast Asia to expand the global recognition and influence of
the ".hk" domain.

Looking ahead, HKIRC will focus its business development on
strengthening cooperation with registrars to create synergies and
expand its influence. By establishing a global business network,
HKIRC expects to increase connections with potential registrars
worldwide, thereby broadening its business coverage.

Promoting ".hk" and ". &% " as Digital Asset Protection

HKIRC is committed to promoting ".hk" and ". &7 " top-level domains
as essential elements for online business and the protection of
personal digital assets, particularly in areas like intellectual property,
trademarks, and brand licensing. To promote the ".hk" domain and
", & 7 " Chinese domain names in Chinese Mainland, HKIRC has
launched an official WeChat and Xiaohongshu account. The
content will highlight the numerous advantages of using the ".hk"
domain, emphasizing how it can facilitate business expansion
and enhance online visibility in this rapidly growing market. By
utilizing the ".hk" domain, businesses can establish a strong
presence in Hong Kong while effectively reaching customers in
Chinese Mainland. Additionally, HKIRC provides information on
registration procedures, renewal processes, and other domain-
related services, along with recommendations for protecting and
managing domains. Beyond ".hk" domain services, HKIRC also
offers the ".hk domain Lock" service, which effectively ensures
security through dual locking of the domain.
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Public Mission

As businesses actively advance their digital transformation and
enter the e-commerce market, all stakeholders must embrace
innovative technologies to collaboratively build a smart city known
for its robust economy, community care, inclusivity, and high
quality of life.

HKIRC's mission is to promote the widespread application of the
Internet, focusing on building a secure, accessible, and inclusive
online ecosystem. We strive tirelessly to provide appropriate
support for various Internet users, including enhancing
cybersecurity measures and paying special attention to individuals
with unique digital needs. We encourage businesses to adopt
accessible design in their applications. In fulfilling our public
mission, HKIRC has continued to drive multiple projects over the
past year in the areas of cybersecurity and digital inclusion.

Free Website Security Scanning and
Healthy Web Service

HKIRC is dedicated to enhancing awareness of cybersecurity
across various sectors, safeguarding the rights of ".hk" users and
the local Internet community, and collaboratively striving to create
a digital metropolis that is integrated, secure, innovative, and
internationalized, allowing Hong Kong to thrive in the digital realm.

We understand that many small and medium-sized enterprises
face challenges due to limited resources when it comes to
identifying and addressing cybersecurity issues. One of the best
ways to protect a website is to remain vigilant and conduct regular
system scans and checks, proactively identifying vulnerabilities to
prevent potential threats.

HKIRC offers free website security scanning services for ".hk"
users, including detailed security reports and consultations to
help users understand the cybersecurity risks they may face
and to assist them in recognizing potential crises, enabling early
resolution of any issues. In conjunction with the Healthy Web
service, we actively help ".hk" users detect potential vulnerabilities
in their websites through comprehensive checks, including critical
factors such as cybersecurity settings and web server versions.

As of the end of 2025, HKIRC conducted free scans for over
60,000 user websites, identifying existing vulnerabilities that
enhance the vigilance of ".hk" users. This enables them to
effectively protect their online assets from potential threats,
attacks, and fraud risks, thereby fully safeguarding the rights of
".hk" users.
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Cybersecurity Seminar Series

To foster a culture of cybersecurity awareness and ensure the
industry understands best practices in cybersecurity operations,
HKIRC hosted multiple seminars this year. These seminars aimed
to enhance “.hk” users' understanding of critical cybersecurity
issues and share defensive strategies. Topics covered included
cross-border data flows, cybersecurity awareness, responding to
cyber threats, and building an accessible digital environment.

Cyber Attack and Defence Elite Training and
Tournament 2025

The Cyber Attack and Defence Elite Training and Tournament 2025
was successfully concluded with over 1,400 elite participants,
setting a new record in participation. Through practical drills
and technical training, the competition provided a platform for
youths and practitioners aspiring to join the cybersecurity industry
to showcase their skills. The competition covered penetration
testing and defense strategies, effectively enhancing participants'
practical experience and technical proficiency in responding to
cyber-attacks.

2025 China Cybersecurity Week

HKIRC, as part of the Hong Kong cybersecurity industry
delegations, attended the 2025 China Cybersecurity Week main
venue events in Kunming and the 2025 Guangdong Cybersecurity
Week events in Zhuhai. During the visits, the delegations engaged
in in-depth exchanges with Mainland industry counterparts to
jointly explore the challenges and opportunities of cybersecurity in
the digital era.

2025 China Cybersecurity Week Hong Kong Sub-forum

The 2025 China Cybersecurity Week Hong Kong Sub-forum
was successfully held on 19 September 2025, co-organised by
HKIRC and the Digital Policy Office, themed "Let's Secure as we
Digitalise". The forum brought together industry stakeholders to
share experiences and discuss the latest strategies for addressing
cyber threats. The forum also emphasised the importance of
protecting critical infrastructure and cybersecurity monitoring,
ensuring the safe and stable operation of Hong Kong's digital
infrastructure.
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Hong Kong Cybersecurity Attack and Defence
Drill 2025

Organised by the Digital Policy Office and co-organised by the
Cyber Security and Technology Crime Bureau of the Hong Kong
Police Force, Cyberport, HKIRC, and the Hong Kong Institute of
Information Technology, the Hong Kong Cybersecurity Attack and
Defence Drill 2025 successfully concluded on 12 October 2025.

The drill adopted a “real personnel, real network, real combat”
approach to rigorously test the defense capabilities of government
departments and public organisations. It conducted in-depth
examinations of relevant systems and identified potential security
vulnerabilities, embodying the principle of defending through
attack.

Building on the success of Hong Kong's first real-world cybersecurity
drill last year, this year’s exercise was significantly expanded in scale
and scope, covering more public services. It brought together
experienced cybersecurity institutions and higher education
bodies from both Hong Kong and Chinese Mainland, highlighting
the strong collaboration and exchange between the two regions in
advancing cybersecurity.

Cyber Security Staff Awareness Recognition
Scheme 2025

The Cyber Security Staff Awareness Recognition Scheme 2025,
jointly organised by HKIRC and the ISACA China Hong Kong
Chapter, was successfully concluded with its awards presentation
ceremony held on 6 November 2025. This year’s programme
achieved another milestone, with participation from around 100
organisations, representing a 20% year-on-year increase, of which
approximately 40% were first-time participants. Participating
organisations came from a wide range of sectors, including
banking, property management, retail, public bodies, non-profit
organisations, and the education sector, fully demonstrating
the growing importance of cybersecurity awareness across
all industries. Around 61% of participating enterprises and
organisations adopted the free resources provided by HKIRC to
strengthen cybersecurity training, with adoption among SMEs
reaching as high as 83%. This clearly highlights HKIRC’s important
role in supporting SMEs in building a strong “employee firewall”.
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Cybersecurity Symposium

Jointly organised by the Digital Policy Office and HKIRC, with
the Cyber Security and Technology Crime Bureau (CSTCB) of
the Hong Kong Police Force and the Hong Kong Cyber Security
Professionals Association as strategic partners, the Cybersecurity
Symposium successfully concluded on 20 January 2026.

The event attracted nearly 1,000 cybersecurity experts and
industry representatives from Chinese Mainland and Hong
Kong. Featuring eight keynote speeches and five round-table
discussions, the forum focused on topics such as emerging
technology risk management, cybersecurity trends and defense
strategies, protection of critical infrastructure computer systems,
and artificial intelligence. It fostered in-depth exchanges and
collaboration between experts from both regions, jointly advancing
the development of local cybersecurity resilience.

Cybersec Training Hub

HKIRC places strong emphasis on the vertical development of
cybersecurity, with the goal of enhancing cybersecurity standards
from within organisations. Since the launch of the Cybersec
Training Hub, HKIRC has continuously optimized its content by
incorporating a wide range of trending topics. As of 2025, more
than 410,000 employees have used the platform, reflecting strong
market demand for this type of training.

Cybersec Infohub

The Cybersec Infohub, co-partnered with the Digital Policy Office
aims to promote closer collaboration among local information
security stakeholders of different sectors to share cybersecurity
information and jointly defend against cyber-attacks. Over the
past year, the Cybersec Infohub organised numerous member
events, drawing more than 1,500 participants. As of 2025, the
total number of member organisations surpasses 3,000.
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Strengthening Cybersecurity in Education

HKIRC, in collaboration with the Information Technology Education
Leaders Association, launched the Hong Kong School Cybersecurity
Guidelines for the first time. The guidelines provide comprehensive
measures to address cybersecurity risks in the education sector,
covering both external and internal protection. They highlight
four key areas: cybersecurity infrastructure, staff training and
awareness, incident response and recovery, and business
continuity. These practical recommendations help schools
establish robust cybersecurity frameworks and strengthen Hong
Kong’s overall cyber defense capabilities in the education sector.

The Guardians of the Dataverse 2025 |G Reels Creation
Competition also concluded successfully, with more than 3,700
students enthusiastically participating and showcasing their
cybersecurity knowledge through creative short videos. Building
on last year’s success, this year’s competition further encouraged
young students to integrate cybersecurity awareness into their
daily lives via popular short video platforms, fostering continuous
awareness and responsible digital behavior among younger
generations.

Digital Accessibility Recognition Scheme

The 2024-2025 Digital Accessibility Recognition Scheme held its
award presentation ceremony on 19 May 2025 at the Hong Kong
Convention and Exhibition Centre. The scheme aims to promote
digital inclusion, ensuring that people from all walks of life can
equally enjoy the convenience of the digital world. With the active
participation of enterprises and strong support from various
organisations, the scheme achieved remarkable results this year,
with both participation and award numbers recording significant
growth, further realizing the vision of advancing digital inclusion.

This year’s scheme received an enthusiastic response, reflecting
society’s increasing emphasis on digital accessibility. The number
of awards reached a record high, with 440 websites and 102 mobile
applications recognized. Notably, a new Elderly-friendly award was
introduced, with 119 websites and applications receiving this honor.
This addition directly addresses the needs of an ageing society and
promotes a more inclusive digital environment.

Among different industries, transportation, media, and public
services stood out with outstanding performance. Participation
and award numbers in these sectors showed significant increases
In terms of award growth,
transportation rose by 70%, media by 33%, and public services by
23%, underscoring the strong commitment and active engagement

compared with previous years.

of these industries.
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Promoting Digital Inclusion

In addition to the Digital Accessibility Recognition Scheme, HKIRC
actively seizes different opportunities to promote the value and
importance of digital inclusion to the wider community. Through
forums, seminars, and public education initiatives, HKIRC
advocates for equal access to digital services and highlights the
role of digital inclusion within the ESG (Environmental, Social, and
Governance) framework, underscoring its significance in corporate
social responsibility and sustainable development.

HKIRC is committed to raising public awareness of digital inclusion
and encouraging enterprises and organisations to design digital
services that cater to the needs of diverse groups, including the
elderly, persons with disabilities, and disadvantaged communities.
By fostering cross-sector collaboration and continuous advocacy,
HKIRC aims to build a more inclusive and sustainable digital
ecosystem, ensuring that technology truly serves as a driving
force for social progress.

Environmental Protection and Sustainability

HKIRC recognises the need to be environmentally friendly and
sustainable as we strive to minimise the negative impact of
our business development on the environment. We place great
importance on integrating sustainable concepts of environmental
protection and energy saving into our business development
process. HKIRC is a strong supporter of emission reduction
and energy saving, and has adopted LED lighting in the office,
and encourages employees to switch off their computers or set
them to sleep mode when they leave the office and switch off all
nonessential electronic and lighting equipment to save energy.

To reduce waste and protect the environment, we also promote
a paperless office environment with interactive whiteboards and
digital filing to minimise paper consumption. Recycling areas have
been set up in offices to facilitate the recycling of wastepaper,
and HKIRC has introduced environmentally friendly measures
and ensured that our staff follow the best industry-recognised
practices in order to save energy and reduce waste, and to
achieve our sustainability targets.
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Active Participation in Industry Events

HKIRC is committed to being a leader in the internet domain
industry, actively engaging in industry activities and promotional
initiatives, as well as participating in regional and international
forums. By closely monitoring both local and global developments,
we continuously refine our strategies for promoting domain names
and advancing our public mission initiatives in response to the
rapidly evolving market environment. Leveraging Hong Kong’s
geographic advantages, our goal is to foster a safer and more
stable internet ecosystem, enhancing the overall experience for
users across the region.

To further strengthen regional collaboration, HKIRC signed a
Memorandum of Understanding with the Macau Productivity and
Technology Transfer Center to deepen cooperation in cybersecurity
training and enterprise digital transformation. A delegation from
the Centre visited Hong Kong to exchange views on training
mechanisms and best practices in digital transformation,
reinforcing cross-border collaboration in cybersecurity across the
Guangdong-Hong Kong—-Macau Greater Bay Area.

Internet Corporation for Assigned Names and
Numbers (ICANN)

The Internet Corporation for Assigned Names and Numbers
(ICANN), headquartered in Los Angeles, USA, is a non-profit
organisation comprising a wide range of stakeholders, whose
primary mission is to maintain the security and stability of the
Internet Protocol Address (IP Address) and Domain Name System
(DNS), to allocate IP addresses and to administer top-level
domains, etc.

HKIRC was invited to attend the ICANN Community Forum and
Meetings, where we had the opportunity to share and exchange
insights on the latest domain and internet trends and technologies
with internet experts from around the world. This conference
allowed HKIRC to connect with representatives of top-level
domains from various countries and regions. HKIRC looks forward
to engaging in deeper internet-related exchanges with more
friendly countries and regions. Our goal is to foster collaboration
and communication to effectively convey the story of Hong Kong.
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Asia Pacific Top Level Domain Organisation
(APTLD)

The Asia Pacific Top Level Domain Organisation (APTLD) is a
regional international body comprising members from country
code Top Level Domain (ccTLD) administrations across the Asia
Pacific. Its mission is to facilitate the exchange of knowledge and
experience among domain name administrators in the region, with
the goal of achieving world-class standards of governance.

HKIRC was invited to participate in the APTLD meeting held
in Belgrade, Serbia and in Amman, Jordan. During the events,
HKIRC shared its cybersecurity programmes and best practices in
enhancing cybersecurity for SMEs with over 200 industry experts
and participants from around the world, contributing to regional
dialogue and collaboration on strengthening digital resilience.

CDNC

The Chinese Domain Name Co-ordination Consortium (CDNC)
is an independent, non-profit organisation that promotes the
communication and co-ordination of technical standards and
policies for the Chinese Domain Name System. CDNC was
established in 2000 by CNNIC (China Internet Network Information
Centre), TWNIC (Taiwan Network Information Centre), HKIRC
and MONIC (Macao Internet Network Information Centre). With
the continued assistance of language experts, more Hong Kong
characters have been included in the domain name registry. In
addition, with the concerted efforts of CDNC members, global
email servers now support Chinese language email addresses,
and CDNC members will continue to work hard to promote the
increased adoption of Chinese language domain names globally.

Highlights Of the Year
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Highlights Of the Year
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Annual Genera
Election of the Board

Key Milestones of HKIRC in 2025
HKIRC 2025 FRi#E 2

HKIRC Annual General Meeting
HKIRC BEFEKRE

HKIRC signed MoU with The Federation of
Hong Kong Industries
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2025 Cybersecurity Initiatives Briefing
2025 FRERTEEESIBN S
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Digital Accessibility Recognition Scheme 2024-2025 Awards Presentation Ceremony
2024 = 2025 FE YN EER B3 BEE

d‘__'_, e . : e ;‘ J/ HKIRC Signed MoU with Macau Productivity and

HKIRC Signed MoU with the AALCO HKRAC Technology Transfer Centre
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Highlights Of the Year
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Cyber Attack and Defence Elite
Training cum Tournament 2025
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Press Conference to Launch The Hong Kong
School Cybersecurity Guide
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Highﬂghts Of the Year
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CHINA CYBERSECURITY WEEK

Hong Kong Cybersecurity Industry Delegations
Attended the 2025 China Cybersecurity Week
main venue events in Kunming
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The directors submit herewith their annual report together with
the audited financial statements for the year ended 31 December
2025.

PRINCIPAL PLACE OF BUSINESS

Hong Kong Internet Registration Corporation Limited ("the
Company") is a company incorporated and domiciled in Hong
Kong and has its registered office and principal place of business
at Unit 501, Level 5, Core C, Cyberport 3, 100 Cyberport Road,
Hong Kong.

PRINCIPAL ACTIVITY

The principal activity of the Company and its subsidiary ( “the
Group” ) is to administer the registration system for all levels of
internet domain names under the Hong Kong country-code top
level domain “.hk” and “. &7 ~ and its equivalents. This includes,
among other tasks, the development and maintenance of a self-
regulatory policy framework for the administration of internet
domain names under the “.hk” and “. & ” country-code top level
domains, and providing “.hk” and “. &% ” domain names resolution
services. The Company also promotes, for the benefit of the Hong
Kong community, a better understanding and use of the internet
and related technology. The Company is a non-profit making
organisation undertaking the above activities in the context of a
Memorandum of Understanding with the Government of Hong
Kong Special Administrative Region dated 17 March 2010.

The principal activity and other particulars of a subsidiary are set
out in note 10 to the financial statements.

Directors' Report
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EBBIRS

Fair review of the business of the Group and a discussion and analysis Chairman's Statement 2
of the Group's performance during the year and the material factors FERSE
underlying its results and financial position, including analysis using
i ) o CEQ's Statement 6
financial key performance indicators e oy
e sy o0 = \ = TS
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BIRANEARRAE » GFERZOMBRIBISZETHNOM HK Registration and Registrar 32
Accreditation
B M MRS
Highlights of the Year 39
FEER
Description of the principal risks and uncertainties facing the Group CEOQO's Statement 6
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Risk Management 29
=g
Particulars of important events affecting the Group that have occurred CEQ's Statement 6
since the end of the financial year THARR RS
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Highlights of the Year 39
FEER
Outlook of the Group's business Chairman's Statement 2
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CEQ's Statement 6
THAB RIS
Details regarding the Group's performance; and compliance with the Highlights of the Year 39
relevant laws and regulations that have a significant impact on the Group FEER
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Environmental Protection and 47
Sustainability
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CEQ's Statement 6
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HK Registration and Registrar 32
Accreditation
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FINANCIAL STATEMENTS

The profit of the Group for the year ended 31 December 2025 and
the state of the Group's and the Company's affairs as at that date
are set out in the financial statements on pages 61 to 95.

Under the provisions of the Company's Memorandum of
Association, accumulated funds of the Company are not available
for distribution to members and are to be used solely for
promotion of the objects of the Company.

The directors are obliged to draw readers' attention to the fact that
part of the bank balance is actually deferred registration income
which can only be realised in the future according to a clearly
defined time schedule (see note 14 to the financial statements).
The Management and the Board of directors ("the Board") of the
Group and the Company will continue to manage the Group's and
the Company's finances with due regard to its public mission,
planned institutional changes and stakeholder expectations.
These include, for example, the financial implications arising from
the Registry/Registrar model and the need for investments in the
Group's and the Company's technology and support infrastructure
in order to provide business-friendly, secure and robust domain
name registration services.

CHARITABLE DONATIONS

Charitable donations made by the Group during the year
amounted to HK$Nil (2024: HK$Nil).

DIRECTORS

The directors during the financial year were:

Mr Sean, LEE Fan Fung (Chairman)

Mr Leonard, CHAN Tik Yuen, MH (Deputy Chairman)

Mr Raymond, CHENG Siu Hong (Deputy Chairman)

Dr Winnie, TANG Shuk Ming, MH, JP

Mr Hendrick, SIN, MH, JP

Mr Peter, SHUM Kin Wai

Mr Charles, LEE Chung Tak

Mr Leo, LIU Binxing

Mr Eugene, HA Kee Choy (appointed on 16 Dec 2025)
Ms Cari, WU Wa (appointed on 7 Feb 2026)
Mr Simon, CHAN Sai Ming, BBS, JP (retired on 16 Dec 2025)
Mr Daniel, CHEUNG Yee Wai, JP  (retired on 7 Feb 2026)

Directors' Report
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Directors' Report

£EBHRS

In accordance with Article 37 of the Company's Articles of
Association, Mr CHAN Tik Yuen, Leonard, MH and Mr LIU Binxing,
Leo will retire at the forthcoming annual general meeting.

The directors of the Company's subsidiary, Hong Kong Domain
Name Registration Company Limited, during the year and up to
the date of this report are the same as the Company as set out
above.

At no time during the year was the Company or its subsidiary a
party to any arrangements to enable the directors of the Company
to acquire benefits by means of the acquisition of shares in or
debenture of the Company or any other body corporate.

INDEMNITY OF DIRECTORS

A permitted indemnity provision (as defined in section 469 of the
Hong Kong Companies Ordinance) for the benefit of the directors
of the Company is currently in force and was in force throughout
this year.

DIRECTORS' INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS

Except as disclosed in note 20 to the financial statements, no
transaction, arrangement or contract of significance to which the
Company or its subsidiary was a party and in which a director of
the Company had a material interest, subsisted at the end of the
year or at any time during the year.

AUDITORS
A resolution will be submitted at the annual general meeting of the
Company to re-appoint Messrs. Deloitte Touche Tohmatsu as the

auditor of the Company.
By order of the board
LEE Fan Fung, Sean
Chairman

Hong Kong
24 April 2026
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Independent Auditor's Report

Deloitte.

Independent auditor's report to the members of Hong Kong
Internet Registration Corporation Limited
(Incorporated in Hong Kong with limited liability by guarantee)

Opinion

We have audited the consolidated financial statements of Hong
Kong Internet Registration Corporation Limited (the "Company")
and its subsidiaries (collectively referred to as the "Group") set out
on pages 61 to 95, which comprise the consolidated statement of
financial position as at 31 December 2025, and the consolidated
statement of profit or loss and other comprehensive income,
consolidated statement of changes in equity and consolidated
statement of cash flows for the year then ended, and notes to the
consolidated financial statements, including material accounting
policy information and other explanatory information.

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of the
Group as at 31 December 2025, and of its consolidated financial
performance and its consolidated cash flows for the year then
ended in accordance with HKFRS Accounting Standards as
issued by the Hong Kong Institute of Certified Public Accountants
("HKICPA") and have been properly prepared in compliance with
the Hong Kong Companies Ordinance.

Basis for Opinion

We conducted our audit in accordance with Hong Kong
Standards on Auditing ("HKSAs") as issued by the HKICPA. Our
responsibilities under those standards are further described in
the Auditor's Responsibilities for the Audit of the Consolidated
Financial Statements section of our report. We are independent
of the Group in accordance with the HKICPA's Code of Ethics for
Professional Accountants (the "Code"), and we have fulfilled our
other ethical responsibilities in accordance with the Code. We
believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.
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Other Information

The directors of the Company are responsible for the other
information. The other information comprises the information
included in the annual report, but does not include the
consolidated financial statements and our auditor's report thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our
knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed,
we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing
to report in this regard.

Responsibilities of Directors and Those Charged
with Governance for the Consolidated Financial
Statements

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and fair
view in accordance with HKFRS Accounting Standards issued by
the HKICPA and the Hong Kong Companies Ordinance, and for
such internal control as the directors determine is necessary to
enable the preparation of consolidated financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors
are responsible for assessing the Group's ability to continue as a
going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless
the directors either intend to liquidate the Group or to cease
operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the
Group's financial reporting process.
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Auditor's Responsibilities for the Audit of the
Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to
issue an auditor's report that includes our opinion solely to you,
as a body, in accordance with section 405 of the Hong Kong
Companies Ordinance, and for no other purpose. We do not
assume responsibility towards or accept liability to any other
person for the contents of this report. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit
conducted in accordance with HKSAs will always detect a
material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgment and maintain professional skepticism
throughout the audit. We also:

e |dentify and assess the risks of material misstatement of
the consolidated financial statements, whether due to fraud
or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the
Group's internal control.

e FEvaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures made by the directors.

Independent Auditor's Report
& U i% Bbib ks

MM E A MBRRAENTE

BRANEERHEEMBEREBERS T FEMAR
MEFHHERMERNERERR MGG ERE
WHABERMERNZBERE - RAZZRE
B (REVEA) 55 405 KRIRTE - ZABRHER
& o FRIELASN » HPIRMERDTBIEEMAE - &
PBARERENANS » HEFEMATETIK
BEREE - EREESNTHRE  EFER
B (BBFER]) ETHE > AX—EX
HEERMR I FE R AR BE S IR o BERRMRM P LA HREFEL
HERSIE > MRS EFARAE MBS ERERFTEE
FEROYBRERERE KB BFIRRAFLHE
FORTE > RIARBHEREIR AT RREERX

ERE (EBFHER) ETESHARD > K
BRTEXRNE > RIS TERRREE o BT :

o BRI FTEBRNIGFHERMER GRS M
BRTFEEABBRMRMNER > Rt RANIT
B EFUBHRZERAR  URERTRER
BENENEE  ERARMASENER - /@
REREFRIBE S I BBk ~ his - ERER ~ B
RRERA > SOERRBENESZ £ > FILREE
EREMFMERNEARBRRANEES
FEARBEE IR AR M B BRI E KR R
B o

THRERE SRR R A BB IR - LIRETEER
FE5tiEr > BENLIFYE SEEANERES
WERMEEXRER -

o EEFMEAGSERNEEENFHE
sHEE RAERRENSEML -

BEOHEEMEEERAE 2025 FERS

99




Independent Auditor's Report
& U i% Bbib ¥R s

Auditor's Responsibilities for the Audit of the
Consolidated Financial Statements - continued

e Conclude on the appropriateness of the directors' use of
the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast
significant doubt on the Group's ability to continue as a
going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor's
report to the related disclosures in the consolidated
financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor's
report. However, future events or conditions may cause the
Group to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and
events in a manner that achieves fair presentation.

e Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within the
group as a basis for forming an opinion on the group
financial statements. We are responsible for the direction,
supervision and review of the audit work performed for
purposes of the group audit. We remain solely responsible
for our audit opinion.

We communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.

The engagement partner on the audit resulting in this independent
auditor's report is POON, Kam Chuen (practising certificate
number: P06225).

Deloitte Touche Tohmatsu

Certified Public Accountants

Hong Kong
24 April 2026
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Consolidated Statement of Profit or Loss and Other Comprehensive Income

jag =p T2
DB e

ELth 2P I &S

For year ended 31 December 2025 (Expressed in Hong Kong dollars)
BE 2025 F 12 A 31 HIEFE (UBEEIIR)

Note 2025 2024
FizE 2025 & 2024 &£
Revenue [0 $ 31,217,304 $ 32,193,909
Other net income HUW A F 58 5,814,207 7,607,039
$ 37,031,511 $ 39,800,948
Expenses before public mission Rt QARBREMEHERAR
activities expenses and ITEMZH
depreciation
Staff costs BTIRAK $ (18,425,420) $ (19,725,894)
Office costs YN Wi (1,763,436) (1,451,396)
Marketing costs IR 1D %N (718,132) (778,201)
IT & networks costs B RHS M A48 A (5,131,431) (4,920,107)
Operating costs KE R AR (5,904,161) (5,194,607)
$ (31,942,580) $ (32,070,205)
Operating profit before public Rt ARERFEERR
mission activities expenses and ITENRE RN
depreciation $ 5,088,931 $ 7,730,743
Public mission activities expenses NEEREHER (15,578,493) (15,204,335)

Operating loss before depreciation KEHiTERKE EE $ (10,489,562) $ (7,473,592)
Depreciation e (2,467,871) (3,028,590)
Loss from operations TSR $ (12,957,433) $ (10,502,182)
Finance costs BAFE R AR (107,675) (192,327)
Loss before taxation PRI AIES1E $ (13,065,108) $  (10,694,509)
Income tax expense PSR &R - -
Loss and total comprehensive REERER

expense for the year PEXZ HAEEE $ (13,065,108) $  (10,694,509)

HEOMEEMEERRAS

2025 FERE
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Consolidated Statement of Financial Position

o MBIt &

As 31 December 2025 (Expressed in Hong Kong dollars)
#HZE2025F 12 31 H (UBEIR)

[\ [e}{=} 2025 2024
fff 5 2025 &§F 2024 &
Non-current assets ERBEE
Property, plant and equipment ME ~ BREE MR 9 $ 7,099,468 $ 2,844,238
Deposits B& 11 680,101 679,540
e B $ 1,779,569 $ 3,523,778
Current assets REMEE
Trade and other receivables B EWERF
HAE W 11 $ 7,478,861 $ 5,324,262
Cash and bank deposits B NMIBITER 12 169,285,792 183,499,403
e B $ 176,764,653 $ 188,823,665
Current liabilities mENaE
Other payables HAEG R 13 $ 16,809,420 $ 15,269,503
Deferred registration income IEIESE U A 14 20,333,438 19,630,604
Lease liabilities HESE 15 1,857,867 1,908,800
e e $ 39,000,725 $ 36,808,907
Netcurrentassets AMEEFE $ 137,763,928 $ 152,014,758
_Total assets less current liabilities HEM®EAAMASE $ 145,543,497 $ 155,538,536
Non-current liabilities EREEE
Deferred registration income IEFEEE U A 14 $ 21,149,790 $ 21,313,509
Lease liabilities HEaE 15 3,579,295 345,507
e e $ 24,729,085 $ = 21,659,016
Net assets HEZFE $ 120,814,412 $ 133,879,520
Representing: (RE
Retained profits REBi&EH $ 120,814,412 $ 133,879,520

The financial statements on pages 61 to 95 were 561 BEF S EMPUHTREN 2026F 4B 24 HKES
approved and authorised for issue by the Board of &2 ELFFRIEEH -
Directors on 24 April 2026.

LEE Fan Fung, Sean CHENG Siu Hong
FiRE ER/VER

Chairman Director

TE EE
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Consolidated Statement of Changes in Equity

Balance at 1 January 2024

Change in equity for 2024:

Loss and total comprehensive expense

D IEm 2%

For year ended 31 December 2025 (Expressed in Hong Kong dollars)
#]ZE2025F 12 A 31 HIEFE (UBEBHIR)

152024 £ 1 B 1 BR%ER

7% 2024 FHESEE)

FE N EE S AR

Retained

profits
fREG i

$ 144,574,029

(10,694,509)

Balance at 31 December 2024 and
1 January 2025

Change in equity for 2025:

Loss and total comprehensive expense

§£ 2024 £ 12 A 31 A& 2025 £ 1 A 1 Br45ER

7% 2025 a5

EE N2 E S AR

$ 133,879,520

(13,065,108)

Balance at 31 December 2025

75 2025 £ 12 B 31 A&

$ 120,814,412

HBOMEZMEERRAT 2025 FEHS
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For year ended 31 December 2025 (Expressed in Hong Kong dollars)

BZE2025F 12 A 31 HIEFE (UHEBHIT)

Consolidated Cash Flow Statement

Note 2025 2024
(T 2025 2024 &

Operating activities REER
Loss before taxation PRI AT RS 1E $ (13,065,108) $ (10,694,509)
Adjustments: SEET -
Depreciation e 6 2,467,871 3,028,590
Interest income F B A 5 (5,259,271) (7,124,584)
Finance costs RO 6 107,675 192,327
Operating loss before changes in EEBESEHFINEE

working capital E518 $ (15,748,833) $ (14,598,176)
(Increase)/decrease in trade and B 5 R AR T N EL AR R

other receivables pp (2,155,160) 3,409,086
Increase in other payables HAt ARG 0 1,539,917 1,425,522
Increase in deferred registration I SIE ST A BN

income 539,115 48,460
Net cash used in operating REEBEFTARE

activities Egﬁ $ (15!824!961) $ (917153108)
Investing activities REEE
Interest received BEWF 2 $ 5,259,271 $ 7,124,584
(Increase)/decrease in bank deposits ZFFHIBBE =R~

maturing after three months when IRITERIE R (15,372,649) 56,943,544

placed
Purchases of property, plant and BEWE - BB NMREMLR

equipment (1,667,840) (260,715)
Net cash (used in)/generated from R&E;EE (FrA) /FB5EHRE
investing activities B $ (11,781,218) $ 63,807,413
Financing activities R EEE
Repayment of lease liabilities EEHEaRE 12 (1,872,406) $ (2,359,831)
Interest paid BEAFE 12 (107,675) (192,327)
Net cash used in financing activities RAZ EENFTRAREFEE $ (1,980,081) $ (2,552,158)
Net (decrease) increase in cash RERFEEEMLRER

and cash $ (29,586,260) $ 51,540,147
Cash and cash equivalents at 1 R1BA1HMNERER

January REEEY 58,329,716 6,789,569
Cash and cash equivalents at 31 #7112 H 31 HWREX

December REZLEY 12 $ 28,743,456 $ 58,329,716
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General

Hong Kong Internet Registration Corporation Limited ("the
Company") is a private limited company incorporated
in Hong Kong. The address of the registered office and
principal place of business of the Company is Unit 501,
Level 5, Core C, Cyberport 3, 100 Cyberport Road, Hong
Kong.

The principal activity of the Company is to administer the
registration system for all levels of internet domain names
under the Hong Kong country-code top level domain "hk"
and " &7 " and its equivalents.

The financial statements are presented in Hong Kong
dollars ("HK$") which is also the functional currency of the
Company.

Application Of New And Amendments To
HKFRS Accounting Standards

Amendments to an HKFRS Accounting
Standards that are mandatorily effective for the

current year

In the current year, the Group has applied the following
amendments to HKFRS Accounting Standards issued by
the Hong Kong Institute of Certified Public Accountants
("HKICPA") for the first time, which are mandatorily effective
for the Group's annual period beginning on 1 January 2025
for the preparation of the consolidated financial statements:

Amendments to HKAS 21: Lack of Exchangeability

Except as described below, the application of the new
and amendments to HKFRS Accounting Standards in the
current year has had no material impact on the Group's
financial positions and performance for the current and
prior years and or on the disclosures set out in these
consolidated financial statements.

Notes to the Consolidated financial statements
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Notes to the Consolidated financial statements
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Application Of New And Amendments To
HKFRS Accounting Standards - continued

Amendments to HKFRS Accounting Standards
in issue but not yet effective

The Group has not early applied the following amendments
to HKFRS Accounting Standards that have been issued but
are not yet effective:

Amendments to HKAS 21: Translation to a
Hyperinflationary Presentation Currency3

Amendments to HKFRS 9 and HKFRST:
Amendments to the Classification and Measurement
of Financial Instruments®

Amendments to HKFRS 9 and HKFRST: Contracts
Referencing Nature-dependent Electricity’

Amendments to HKFRS 10 and HKAS 28: Sale or
Contribution of Assets between an Investor and its
Associate or Joint Venture'

Amendments to HKFRS Accounting Standards:
Annual Improvements to HKFRS Accounting
Standards - Volume 11°

HKFRS 18: Presentation and Disclosure in Financial
Statements®

1. Effective for annual periods beginning on or after
a date to be determined.

2. Effective for annual periods beginning on or after
1 January 2026.

3. Effective for annual periods beginning on or after
1 January 2027.

The Group anticipated that the application of all these
amendments to HKFRS Accounting Standards had no
material impact on the Group's financial position and
financial performance.

51 B S S A T 3R 5 A B T 42T
(48)
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Notes to the Consolidated financial statements

Material Accounting Policies

Basis of preparation of the financial statements

The consolidated financial statements for the year ended 31
December 2025 comprise the Company and its subsidiary.

The measurement basis used in the preparation of the
financial statements is the historical cost basis.

The preparation of financial statements in conformity
with HKFRS Accounting Standards requires management
to make judgements, estimates and assumptions that
affect the application of policies and reported amounts of
assets, liabilities, income and expenses. The estimates
and associated assumptions are based on historical
experience and various other factors that are believed to be
reasonable under the circumstances, the results of which
form the basis of making the judgements about carrying
values of assets and liabilities that are not readily apparent
from other sources. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on
an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised
if the revision affects only that period, or in the period of
the revision and future periods if the revision affects both
current and future periods.

om0 B SR M5t
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Material Accounting Policies - continued

Subsidiaries

Subsidiaries are entities controlled by the Group. The
Group controls an entity when it is exposed or has right, to
variable returns from its involvement with the entity and has
the ability to affect those returns through its power over the
entity. When assessing whether the Group has power, only
substantive rights (held by the Group and other parties) are
considered.

An investment in a subsidiary is consolidated into the
consolidated financial statements from the date that control
commences until the date that control ceases. Intra-group
balances, transactions and cash flows and any unrealised
profits arising from intra-group transactions are eliminated
in full in preparing the consolidated financial statements.
Unrealised losses resulting from intra- group transactions
are eliminated in the same way as unrealised gain but only
to the extent that there is no evidence of impairment.

Changes in the Group's interests in a subsidiary that
do not result in a loss of control are accounted for as
equity transactions, whereby adjustments are made to
the amounts of controlling and non-controlling interests
within consolidated equity to reflect the change in relative
interests, but no adjustments are made to goodwill and no
gain or loss is recognised.

When the Group loses control of a subsidiary, it is
accounted for as a disposal of the entire interest in that
subsidiary, with a resulting gain or loss being recognised in
profit or loss. Any interest retained in that former subsidiary
at the date when control is lost is recognised at fair value
and this amount is regarded as the fair value on initial
recognition of a financial asset or, when appropriate, the
cost on initial recognition of an investment in an associate
or joint venture.

In the Company's statement of financial position, an
investment in a subsidiary is stated at cost less impairment
losses.

Notes to the Consolidated financial statements
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Notes to the Consolidated financial statements

Material Accounting Policies - continued

Property, plant and equipment

Property, plant and equipment, including right-of-use
assets arising from leases of underlying property, plant and
equipment, is stated at cost less accumulated depreciation
and impairment losses.

Depreciation is calculated to write off the cost of items of
property, plant and equipment, less their estimated residual
value, if any, using the straight-line method over their
estimated useful lives as follows:

Office machinery and equipment 3 years
Furniture and fixtures 3 -6 years
Network and computer hardware/ 3 - 5years

software and equipment

Right-of-use assets are depreciated over the
-unexpired term of lease

Both the useful life of an asset and its residual value, if any,
are reviewed annually.

The carrying amounts of property, plant and equipment are
reviewed for indications of impairment at the end of each
reporting period. An impairment loss is recognised in profit
or loss if the carrying amount of an asset, or the cash-
generating unit to which it belongs, exceeds its recoverable
amount. The recoverable amount of an asset, or of the
cash generating unit to which it belongs, is the greater
of its fair value less costs of disposal and value in use. In
assessing value in use, the estimated future cash flows are
discounted to their present value using a pre-tax discount
rate that reflects current market assessments of the time
value of money and the risks specific to the asset. An
impairment loss is reversed if there has been a favourable
change in the estimates used to determine the recoverable
amount.

Gains or losses arising from the retirement or disposal of
an item of property, plant and equipment are determined as
the difference between the net disposal proceeds and the
carrying amount of the item and are recognised in profit or
loss on the date of retirement or disposal.

3.
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3. Material Accounting Policies - continued

Leased assets

At inception of a contract, the Group assesses whether the
contract is, or contains, a lease. A contract is, or contains,
a lease if the contract conveys the right to control the use
of an identified asset for a period of time in exchange for
consideration. Control is conveyed where the customer has
both the right to direct the use of the identified asset and
to obtain substantially all of the economic benefits from
that use.

As a lessee

Where the contract contains lease component(s) and
non-lease component(s), the Group has elected not
to separate non-lease components and accounts
for each lease component and any associated non-
lease components as a single lease component for
all leases.

At the lease commencement date, the Group
recognises a right-of-use asset and a lease liability,
except for short-term leases that have a lease term
of 12 months or less and leases of low-value assets.
When the Group enters into a lease in respect of
a low-value asset, the Group decides whether to
capitalise the lease on a lease-by-lease basis. The
lease payments associated with those leases which
are not capitalised are recognised as an expense on
a systematic basis over the lease term.

Where the lease is capitalised, the lease liability is
initially recognised at the present value of the lease
payments payable over the lease term, discounted
using the interest rate implicit in the lease or, if that
rate cannot be readily determined, using a relevant
incremental borrowing rate. After initial recognition,
the lease liability is measured at amortised cost and
interest expense is calculated using the effective
interest method. Variable lease payments that do
not depend on an index or rate are not included in
the measurement of the lease liability and hence are
charged to profit or loss in the accounting period in
which they are incurred.

Notes to the Consolidated financial statements
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3.

Notes to the Consolidated financial statements

Material Accounting Policies - continued

Leased assets - continued

As a lessee - continued

The right-of-use asset recognised when a lease
is capitalised is initially measured at cost, which
comprises the initial amount of the lease liability
plus any lease payments made at or before the
commencement date, and any initial direct costs
incurred. Where applicable, the cost of the right-
of-use assets also includes an estimate of costs to
dismantle and remove the underlying asset or to
restore the underlying asset or the site on which it
is located, discounted to their present value, less
any lease incentives received. The right-of use asset
is subsequently stated at cost less accumulated
depreciation and impairment losses.

The lease liability is remeasured when there is a
change in future lease payments arising from a
change in an index or rate, or there is a change in
the Group's estimate of the amount expected to be
payable under a residual value guarantee, or there is
a change arising from the reassessment of whether
the Group will be reasonably certain to exercise a
purchase, extension or termination option. When
the lease liability is remeasured in this way, a
corresponding adjustment is made to the carrying
amount of the right-of-use asset, or is recorded in
profit or loss if the carrying amount of the right-of-
use asset has been reduced to zero.

In the consolidated statement of financial position,
the current portion of long-term lease liabilities
is determined as the present value of contractual
payments that are due to be settled within twelve
months after the reporting period. The Group
presents right-of-use assets within the same line
item as similar underlying assets and presents lease
liabilities separately.

3.
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Material Accounting Policies - continued

Trade and other receivables

A receivable is recognised when the Group has an
unconditional right to receive consideration. A right to
receive consideration is unconditional if only the passage
of time is required before payment of that consideration is
due. If revenue has been recognised before the Group has
an unconditional right to receive consideration, the amount
is presented as a contract asset.

Receivables are stated at amortised cost using the
effective interest method less allowance for credit losses as
determined below:

The loss allowance is measured at an amount equal to
lifetime expected credit losses ("ECLs"), which are those
losses that are expected to occur over the expected life
of the trade receivables. The loss allowance is estimated
using a provision matrix based on the Group's historical
credit loss experience, adjusted for factors that are specific
to the debtors and an assessment of both the current and
forecast general economic conditions at the reporting date.

ECLs are remeasured at each reporting date with any
changes recognised as an impairment gain or loss in profit
or loss. The Group recognises an impairment gain or loss
with a corresponding adjustment to the carrying amount
of trade and other receivables through a loss allowance
account.

The gross carrying amount of a trade debtor or other
receivable is written off (either partially or in full) to the
extent that there is no realistic prospect of recovery. This
is generally the case when the Group determines that the
debtor does not have assets or sources of income that
could generate sufficient cash flows to repay the amounts
subject to the write-off.

Notes to the Consolidated financial statements
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Notes to the Consolidated financial statements

3.  Material Accounting Policies - continued

Other payables and contract liabilities

Other payables

Other payables are initially recognised at fair value
and subsequently stated at amortised cost unless
the effect of discounting would be immaterial, in
which case they are stated at cost.

Contract liabilities

A contract liability is recognised when the customer
pays non-refundable consideration before the
Group recognises the related revenue. A contract
liability would also be recognised if the Group has
an unconditional right to receive non-refundable
consideration before the Group recognises the
related revenue. In such cases, a corresponding
receivable would be recognised.

Cash and bank deposits

Cash and bank deposits comprise cash at bank and on
hand, demand deposits with banks and other financial
institutions, and short-term, highly liquid investments
that are readily convertible into known amounts of cash
and which are subject to an insignificant risk of changes
in value, having been within three months of maturity at
acquisition.

Employee benefits

Short term employee benefits and
contributions to defined contribution
retirement plans

Short-term employee benefits are expensed as the
related service is provided. A liability is recognised
for the amount expected to be paid if the Group
has a present legal or constructive obligation to pay
this amount as a result of past service provided by
the employee and the obligation can be estimated
reliably.

Obligations for contributions to defined contribution
retirement plans are expensed as the related service
is provided.
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3.

Material Accounting Policies - continued

Employee benefits - continued

Defined benefit plan obligations - long
service payment ("LSP") under the Hong
Kong Employment Ordinance

The Group's net obligation in respect of defined
benefit plans is calculated separately for each plan
by estimating the amount of future benefit that
employees have earned in the current and prior
periods and discounting that amount. For LSP
obligations, the estimated amount of future benefit
is determined after deducting the negative service
cost arising from the accrued benefits derived from
the Group's MPF contributions that have been
vested with employees, which are deemed to be
contributions from the relevant employees.

Remeasurements arising from defined benefit plans
are recognised immediately in OCI. Net interest
expense and other expenses related to defined
benefit plans are recognised in profit or loss.

Income tax

Income tax for the year comprises current tax and
movements in deferred tax assets and liabilities. Current
tax and movements in deferred tax assets and liabilities are
recognised in profit or loss except to the extent that they
relate to items recognised in other comprehensive income
or directly in equity, in which case the relevant amounts
of tax are recognised in other comprehensive income or
directly in equity, respectively.

Current tax is the expected tax payable on the taxable
income for the year, using tax rates enacted or substantively
enacted at the end of the reporting period, and any
adjustment to tax payable in respect of previous years.

Deferred tax assets and liabilities arise from deductible
and taxable temporary differences respectively, being
the differences between the carrying amounts of assets
and liabilities for financial reporting purposes and their
tax bases. Deferred tax assets also arise from unused
tax losses and unused tax credits. Apart from differences
which arise on initial recognition of assets and liabilities,
all deferred tax liabilities, and all deferred tax assets to
the extent that it is probable that future taxable profits will
be available against which the asset can be utilised, are
recognised.

Notes to the Consolidated financial statements
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Notes to the Consolidated financial statements

Material Accounting Policies - continued

Income tax - continued

The amount of deferred tax recognised is measured based
on the expected manner of realisation or settlement of
the carrying amount of the assets and liabilities, using tax
rates enacted or substantively enacted at the end of the
reporting period. Deferred tax assets and liabilities are not
discounted.

Provisions and contingent liabilities

Provisions are recognised for other liabilities of uncertain
timing or amount when the Group has a legal or
constructive obligation arising as a result of a past event,
it is probable that an outflow of economic benefits will be
required to settle the obligation and a reliable estimate can
be made.

Where the time value of money is material, provisions are
stated at the present value of the expenditure expected to
settle the obligation.

Where it is not probable that an outflow of economic
benefits will be required, or the amount cannot be
estimated reliably, the obligation is disclosed as a
contingent liability, unless the probability of outflow of
economic benefits is remote. Possible obligations, whose
existence will only be confirmed by the occurrence or non-
occurrence of one or more future events are also disclosed
as contingent liabilities unless the probability of outflow of
economic benefits is remote.

3.
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3.  Material Accounting Policies - continued

Revenue and other income

Income is classified by the Group as revenue when it arises
from the provision of services in the ordinary course of the
Group's business.

Revenue is recognised when control over a service is
transferred to the customer at the amount of promised
consideration to which the Group is expected to be
entitled, excluding those amounts collected on the behalf
of third parties.

Further details of the Group's revenue and other income
recognition policies are as follows:

Registration fees income

Registration fees income is recognised over time
on a straight-line basis over the registration period
of one to five years. Fees received relating to future
periods are classified as deferred registration
income in the consolidated statement of financial
position.

Service fees income

Service fees income is recognised based on the
performance obligation identified in the contract
with customers.

Interest income

Interest income is recognised as it accrues under
the effective interest method using the rate that
exactly discounts estimated future cash receipts
through the expected life of the financial asset to
the gross carrying amount of the financial asset.

Government grants

Government grants are recognised in the
consolidated statement of financial position initially
when there is reasonable assurance that they will
be received and that the Group will comply with
the conditions attaching to them. Grants that
compensate the Group for expenses incurred
are recognised as income in profit or loss on a
systematic basis in the same periods in which the
expenses are incurred or deducted in reporting the
related expense.

Notes to the Consolidated financial statements
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Notes to the Consolidated financial statements

Material Accounting Policies - continued

Translation of foreign currencies

Foreign currency transactions during the year are translated
at the foreign exchange rates ruling at the transaction
dates. Monetary assets and liabilities denominated in
foreign currencies and non- monetary assets and liabilities
denominated in foreign currencies that are stated at fair
value are translated at the foreign exchange rates ruling at
the end of the reporting period. Exchange gains and losses
are recognised in profit or loss.

Related parties

(a) A person, or a close member of that
person's family, is related to the Group if
that person:

(i)

(i)

(i)

has control or joint control over the Group;

has significant influence over the Group; or

is a member of the key management personnel
of the Group or the Group's parent.

(b)  An entity is related to the Group if any of the
following conditions apply:

(i)

(i)

(iif)

(iv)

The entity and the Group are members of the
same group (which means that each parent,
subsidiary and fellow subsidiary is related to
the others).

One entity is an associate or joint venture
of the other entity (or an associate or joint
venture of a member of a group of which the
other entity is a member).

Both entities are joint ventures of the same
third party.

One entity is a joint venture of a third entity
and the other entity is an associate of the
third entity.

The entity is a post-employment benefit plan
for the benefit of employees of either the
Group or an entity related to the Group.

om0 B SR M5t

3. EXEgFHER (&)

FANNERZRRZ BBSNEE
KB - DHNERBUNEREE
REBERMINEHEMLIZARE
BIRNIFEREERER A
EEARIINBEXKRE - ERUE
KRR IR A RERD

BR 77

(@) WBLANAL > BPEZ AT 3%
AN TR B B RIR G 7

(i)

(i)

ZERISHEFEERAER ;

HAEBREEANTES ;
3,
REEERNAEEFATH
RREEAS -

(b) WEBTIEA—EER > Bt
] 1R 2 2 52 B B RA B 7

(i)

(i)

(iif)

(iv)

PERAFEERER &
B (BIEHIENS AR K
BARARARKEADLS
CEONE

—RERES —BEROBE
RBHEELE (HEBF—
BERBEEETHREAQT
MEE AR R A RE) -

MEERRA—F=/02
CRS
—REBRESSERNE
ERE ME—EMRE=
HEBHHEAT) o

ZEREAEEENFAE
EEEBLNEENRELR
FITMR BB R EF S -

HBOMEZMEERRAT 2025 FEHS

n



Notes to the Consolidated financial statements
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3. Material Accounting Policies - continued 3. EKXZHEEK (8)

Related parties - continued RAEk A (48)
(b)  An entity is related to the Group if any of the (b) QDJE—F@MEH—@’%?R ) Big
following conditions apply - continued: ARAAEENEE S (8)
(vi)  The entity is controlled or jointly controlled by (Vi) EZEBEZELIME (2 BAFR
a person identified in (a). SRE N TSI IES] o
(viij A person identified in (a)(i) has significant (viiy  EIEE (a)() BERMEEAL
influence over the entity or is a member of HZERBRABEANTEN
the key management personnel of the entity REZEE (3232% BEA
(or of a parent of the entity). 7)) HEREEEAS
(viiiy  The entity, or any member of a group of (viip ZEBHNEMBEEARNMT
which it is a part, provides key management ﬁEJZ SENSIIEPNCS e NS
personnel services to the Group or the NEIRHEMAEEEAS
Group's parent. Elﬁ% °
Close members of the family of a person are those family ERALHAREETRHRSTHEZ
members who may be expected to influence, or be BERENRSZPEEZDATHZH
influenced by, that person in their dealings with the entity. HENKE o
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Notes to the Consolidated financial statements

Revenue

The principal activity of the Company is administrating the
registration of internet domain names under "hk" and " && "
country-code top level domains. The Company provides
registration of domain names through its registrars, one of
which is its wholly-owned subsidiary.

Revenue represents total income from provision of domain

name registration services. The amount of each significant
category of revenue from contracts with customers within
the scope of HKFRS 15, Revenue from Contracts with
Customers, is as follows:
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RABNTEXEHREESEMRIERNS

(B0 T.hky X T &H) ) BEMEERE &
’Aﬂi_iﬁuiﬂﬁﬁﬁkﬁkfﬁﬁ%Eﬂﬂ Hrhz
—RHZEREAR

EXREARREHELEMRBH WAL -
RBEBYHFREENE 15 K—-HEESF
ST EHNWEEERNEZ RTINS
HAEAWAZENOT

2025 2024

2025 &£ 2024 &£

Registration fees 5 & $ 29,947,789 $ 30,795,569
Service fees R%&E 1,269,515 1,398,340
S 31,217,304 $ 32,193,909

As at 31 December 2025, the aggregated amount of the
transaction price allocated to the remaining performance
obligations under the Company's existing contracts is

BE2025F128318 A8 REAMR
PORATBRBNEDBNX ZBEREBED
41,483,228 7t (2024 4F 140,944,113 7T) °

HK$41,483,228 (2024: HK$40,944,113). This amount ZEBARBAR R EDHIELTMUEA
represents revenue expected to be recognised in the future (BMIsE 14) ©
from deferred registration income (see note 14).
Other net income HthU A $%E
2025 2024
2025 & 2024
Bank interest income RITFEUWA $ 5,259,271 $ 7,124,584
Sundry income MBI A 554,936 482,455
$ 5,814,207 $ 7,607,039
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Notes to the Consolidated financial statements

fro Wi R & M 5E
6. Loss Before Taxation 6. MWRaiksE
Loss before taxation is arrived at after charging: FRIBIEBEEINR TR
Finance costs A5 2
2025 2024
2025 & 2024 &
Interest on lease liabilities HEaEMNE (M 12)
(note 12) $ 107,675 $ 192,327
Staff costs BT RZ
2025 2024
2025 &£ 2024 &
Contributions to defined REMFERARSTE BIHR
contribution retirement plan $ 426,192 $ 659,021
Salaries, wages and other benefits ¥ « T& Mk EHMEF] 17,999,228 19,066,873
S 18,425,420 $ 19,725,894
There were no wage subsidies from the Government to KERBETIHAINGBERERER ITH
compensate the Group for employment of IT Trainees (2024: HMEENBAF IS/ (2024 F 1 ) o
HKSNI).
Other items Hthig g
2025 2024
2025 & 2024 &
Depreciation charge (note 9) ERE (ME9)
Owned property, plant and - BENYE - BENKRE
equipment $ 421,187 $ 695,205
Right-of-use assets - FRAREE 2,046,684 2,333,385
$ 2,467,871 $ 3,028,590
Auditor's remuneration ZE BN =
Audit services - BEERTS $ 194,200 $ 194,600
Tax services - MR 37,500 37,500
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Notes to the Consolidated financial statements

Loss Before Taxation (continued)

Public mission activities expenses

Public mission activities expenses represent the expenses
incurred in respect of public mission activities including
Free Website Security Scanning and Healthy Web Service,
Cybersecurity Seminar Series, Cyber Attack and Defence
Elite Training and Tournament, China Cybersecurity
Week, China Cybersecurity Week Hong Kong Sub-forum,
Hong Kong Cybersecurity Attack and Defence Drill,
Cyber Security Staff Awareness Recognition Scheme,
Cybersecurity Symposium, Cybersec Training Hub,
Cybersec Infohub, Digital Accessibility Recognition Scheme
and Promoting Digital Inclusion. Public mission activities
of the Group are to organise and co-organise activities to
make Hong Kong an inclusive and secured environment
for the use of the internet, and to encourage the use of
the internet and related technologies. All direct expenses
incurred for the primary and dominant purpose of public
mission and that contribute to the successful running of
public mission activities are considered as public mission
activities expenses.

Directors' Emoluments

Directors' emoluments disclosed pursuant to section 383(1)
of the Hong Kong Companies Ordinance, and Part 2 of the
Companies (Disclosure of Information about Benefits of
Directors) Regulation are as follows:

EEME

Directors' fees

Salaries, allowance and benefits in kind ¥4 ~ 2B N BV

Discretionary bonuses iEEE
Retirement scheme contributions RIRETBMERR
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Notes to the Consolidated financial statements

om0 s th& I sE

8. Income Tax Expense 8.

The provision for Hong Kong Profits Tax for 2025 is
calculated at 16.5% (2024: 16.5%) of the estimated
assessable profits for the year. The Company is exempted
from Hong Kong Profits Tax according to section 87 of the
Inland Revenue Ordinance.

Income tax expense for the year is reconciled to the loss
before taxation per the consolidated statement of profit or
loss and other comprehensive income as follows:

FRiSHi

2025 G EEBFIBRNBE R R 5T
FRIBIN 16.5% (2024 4 © 16.5%) EHE o
B GREIER) 28T ARRBES
R85 o

FEMSNERRGSREREMEEN T
RPWIRFIBEAHNT ¢

2025 2024

Loss before taxation FRIBTES1E

2025 5§ 2024 §F

$ (13,065,108) $ (10,694,509)

Tax at Hong Kong Profits Tax rate of 12&EBFEMINEK 16.5% tE  $ (2,155,743) $ (1,764,594)

16.5% EOFinEsN

Tax effect of income not taxable for AN A NIRFE L (1,085) (3,072)
tax purpose

Tax effect of unused tax losses EEARFNBRBEEN (7,478) (5,966)
utilised MEEE

Tax effect of loss exempted from RN ERTENEEN 2,164,306 1,773,632
profits tax calculation M E

Income tax expense for the year BRRIBEZH $ - $ -
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Notes to the Consolidated financial statements

s M
CEVIUET

9. Property, Plant And Equipment 9. MM - BERRME

Network and

Office computer

Right-of- machinery Furniture hardware/

use and and software and

assets equipment fixtures equipment

PERER

N &t

ERgEE ki RARKE Rt

Cost: %M

At 1 January 2025 2005618 1H $6493,114 $ 303,690 $ 3,763,314 $ 16,232,655 $ 26,792,773
Additions BE 5,055,261 13,840 - 1,654,000 6,723,101
Disposals RE (5,107,649) (17,480) - (881,789) (6,006,918)
At 31 December 2025 205128310 $6,440,726 $ 300,050 $ 3,763,314 $ 17,004,866 $ 27,508,956

Accumulated depreciation: REHRE

At 1 January 2025 FR205F181H $4,344244 $ 303,690 $3,763,314 $ 15,537,287 $ 23,948,535
Charge for the year KEELH 2,046,684 769 - 420,418 2,467,871
Written back on disposals B ERFEE] (5,107,649) (17,480) - (881,789) (6,006,918)
At 31 December 2025 R2025% 128310 $1,283,219 $ 286,979 $ 3,763,314 $ 15075916 $ 20,409,438
Net book value: IREFE -

At 31 December 2025 2025128318 $5157,447 $ 13,0711 $ - $§ 1,928,950 $ 7,099,468
Cost: s

At 1 January 2024 BR2024%F181H $ 8,227,713 $ 377,190 $ 3,763,314 $ 16,059,505 $ 28,427,722
Additions wE - - - 260,715 260,715
Disposals BE (1,734,599) (73,500) - (87,565) (1,895,664)
At 31 December 2024 B2024F 128318 $ 6493114 $ 303690 $ 3,763,314 $ 16232655 $ 26,792,773

Accumulated depreciation: REHAE -

At 1 January 2024 B2024E181H $ 3745458 $ 377,190 $ 3,759,540 $ 14933421 $ 22,815,609
Charge for the year KEETH 2,333,385 - 3,774 691,431 3,028,590
Written back on disposals B BRI (1,734,599 (73,500 - (87,565) (1,895,664)
At 31 December 2024 R2024F 128318 $ 4344244  $ 303690 $ 3,763,314 $ 15537,287 $ 23,948,535
Net book value: IRESE

At 31 December 2024 B2024F 128318 $ 2148870 $ -3 - $ 695368 $ 2,844,238
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9. Property, Plant And Equipment - continued 9. %% - BER®BE (&)

84

Right-of-use assets EHESE
The analysis of the net book value of right-of-use assets by BB EERE N ERAREEREFE
class of underlying asset is as follows: PRAOTF -
2025 2024
2025 & 2024 &
Property leased for own use, HEERNYE > BIfE
carried at depreciated cost A AR $ 4,839,945 $ 1,485,002
Internet facilities, carried at BB BT IBITER K
depreciated cost UN: = 317,502 663,868
$ 5,157,447 $ 2,148,870
The analysis of expense items in relation to leases BHEBEEEREPNEREEE
recognised in profit or loss is as follows: REFESTWT -
2025 2024
2025 £ 2024 &£
Depreciation charge of right-of-use  ¥Z1BRIE E1ERIBI 9B E A
assets by class of underlying asset & ERITERMY
Property leased for own use HEEBRANYE $ 1,700,318 $ 1,702,550
Internet facilities I=8: e E Bl 346,366 630,835
$ 2,046,684 $ 2,333,385
Interest on lease liabilities (note 6) TAE&EFE (HzE6) $ 107,675 $ 192,327

During the year, there were additions to right-of-use assets
of HK$5,055,261 (2024: HKS$NIil)

Details of total cash outflows for leases and the maturity
analysis of lease liabilities are set out in notes 12 and 19,
respectively.
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9.

10.

Notes to the Consolidated financial statements

Property, Plant And Equipment - continued 9.

Right-of-use assets-continued

Property leased for own use

The Group has obtained the right to use a property
as its office through a tenancy agreement. The lease

runs for a period of 3 years.

Other leases

The Group leases internet facilities under leases
running for a period of 4 years. None of the leases

includes variable lease payments.

Investment In A Subsidiary

10.

The Company's investment in a subsidiary was fully
impaired during the year ended 31 December 2014 based
on an assessment of its recoverable amount. At 31
December 2025, the directors carried out an assessment of
the recoverable amount of the investment in a subsidiary.
Based on their review, no reversal of impairment losses

was recognised during the year.

Place of
incorporation

Name of company and operation

B AT
A EEal

Hong Kong Domain Name Hong Kong
Registration Company Limited

EAELEMERAR &E

Particulars of issued
capital

BETRA
iSE

2 ordinary shares of
HKD500 each

2REER (88 5007%7T)

s M
CEVIUET

ME -~ BER&E (B)
CREEE (&)

HE BRI

FEEEBBHERRESERYE
TERIMAERIER - HERI 3 F o

HihEE

FEEIRE 4 FRIHNHEOAE B
W& o PREEENTE S EEE
IR o

KRB ARNKE

BE214F 12831 HIEEE > REHAK
NEV IR EIEERYEE - ARERNEAQF
I E 2 BURME - 1 2025 F 12 B 31 H >
EFENNNBABRNRENF W #ERE
1TeTfh o MBI ERETL - AEEREREE
FR O ETTHERD ©

Percentage
of issued
capital
directly
held by the
Company Principal activity
FAFEHE
FENERT
BAERLE FEXEH

100%  Provision of “hk" and
", &% " domain name
registration services
100% f2ff Thi & I&8) 534
FEARTES
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11. Trade And Other Receivables 11. EBFZEWERR R EMERKR

2025 2024
2025 & 2024
Trade receivables B EUERTR $ 230,515 $ 119,250

Deposits, prepayments and other &~ B RIBE R A EUER
receivables 7,928,447 5,884,552
8,158,962 6,003,802

Representing: pakilr=1N

Current portion RENZR 7,478,861 5,324,262
Non-current portion JERENEL 2 680,101 679,540

$ 8,158,962 $ 6,003,802

The amount of the Group's trade and other receivables AEFEBBPE—FU LKNEHBERALER
expected to be recovered or recognised as expenses after HE S NEMEWRIEEEES 680,101 7T
more than one year is HK$680,101 (2024: HK$679,540). All (2024 £ 1 679,540 7t)  FIBHEHMES
of the other trade and other receivables are expected to be N EAMEWFRIBTERRE —F AR e 3R
recovered or recognised as expenses within one year. BB -

Trade receivables are due within 30 days from the date of B EWFIBEREHER%R 30 RAEIHE o
billing. Further details on the Group's credit policy are set EEGEEBRNELHBHMNMEE 19

out in note 19.

12. CASH AND BANK DEPOSITS 12. REMBITEMR
Cash and bank deposits comprise: BERIBITESEE
2025 2024
2025 & 2024 &
Bank deposits maturing after three months  $R{TERIEF AR EIHABH $ 140,542,336 $ 125,169,687
when placed =@A

Cash and bank deposits maturing within HWEMBITEREFTATIEAT
three months when placed (cash and cash B#BE=EH (ZEELREX
equivalents in consolidated statement of FRIRENRIREEEY)
cash flow) $ 28,743,456 $ 58,329,716

Cash and bank deposits in consolidated FEPFHERRERPVIRESHIRT
statement of financial position e $ 169,285,792 $ 183,499,403
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12.

13.

Notes to the Consolidated financial statements

Cash And Bank Deposits - continued 12.

Reconciliation of liabilities arising from
financing activities:

The table below details changes in the Group's liabilities
from financing activities, including both cash and non-cash
changes. Liabilities arising from financing activities are
liabilities for which cash flows were, or future cash flows
will be, classified in the cash flow statement as cash flows
from financing activities.

om0 B SR M5t

RERRITER (B)
MEEFHEENEEZHIR

TERALAEERERETHNEELS
BRERENLIFRSEEH - METHEEN
BEAREAENRKBEERERFNIFEER
BRPOESMEBTHMEENRESRM

Lease liabilities

HEAR
At 1 January 2024 2024 1H1H $ 4,614,138
Financing cash flows MEIREM (2,552,158)
Non-cash change: Interest expenses (note 6) JEREEE MESER (s 6) 192,327
At 31 December 2024 2024 %€ 12831 H $ 2,254,307
Addition B 5,055,261
Financing cash flows MERSR (1,980,081)
Non-cash change:Interest expenses (note 6) JEIREEE . FESER (fisE6) 107,675
At 31 December 2025 FL2025F 12 B 31 H $ 5,437,162

Total cash outflow for leases

Amounts included in the consolidated statement of cash
flows for leases comprise the following:

HERSRHEEE

HERERERTEREENRESE T
RIF .

2025 2024

2025 2024

Within financing cash flows RREERSRERN $ 1,980,081 $ 2,552,158
Other payables 13. HMEMRR

Accrued charges and other creditors
Advances received

[SLS NN

FEsH B AR HMAE IR

2025 2024

2024 §F

2025 £

$ 13,249,767 $ 12,178,727
3,559,653 3,090,776

$ 16,809,420 $ 15,269,503

All of the other payables are expected to be settled within
one year.

FREEMENRIASt BT —FEREN -

HBOMEZMEERRAT 2025 FEHS
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Notes to the Consolidated financial statements
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14. Deferred Registration Income 14, REFFMUCA
At 31 December 2025, the deferred registration income IS
&=

expected to be recognised as income is as follows:

2025 % 12 B 31 H » IEIESE MW ATEST
ST EE S A AT ¢

2025 2024

2025 & 2024 &

Within 1 year 15K $ 20,333,438 $ 19,630,604

After 1 year but within 2 years 1 FBE2ER $ 8,118,750 $ 7,864,697

After 2 years but within 5 years 2FEBB5SER 9,812,063 9,931,391

After 5 years 5F®& 3,218,977 3,517,421

$ 21,149,790 $ 21,313,509

$ 41,483,228 $ 40,944,113

The Group typically receives full prepayments from AEEER SR P 51 B B % R IE

customers when they register internet domain names. ZERTAN I o RIS R RIAB B RN & A

Fee received relating to future periods is recognised as a RAGHNEE X TEFEVHERRRPELE

contract liability and is classified as deferred registration RIFIESFRIRA o STMEBWRAT—E+FN
income in the consolidated statement of financial position. M AR AU B4R A e R FE SR o

Registration fees income is recognised over time on a
straight-line basis over the registration period of one to ten
years.

Movements in contract liabilities EHNaENES

Balance at 1 January B 1B 1 Bp9&EER
Decrease in contract liabilities as a result of HEFERESEESHN
recognising revenue during the year that BEPHNEERA

was included in the contract liabilities at ERENEaERD
the beginning of the year

Increase in contract liabilities as a result HIEFAREI M E
of receiving registration fees during the MERSHNEEEN
year

Decrease in contract liabilities as a result of I FEREE RNUREI R FMEU
recognising revenue from registration fees ~AMER SR & ERD
received during the year

2025

2025 &F

$ 40,944,113

(19,630,604)

30,646,538

(10,476,819)

2024
2024 £

$ 40,895,653

(20,422,505)

30,983,456

(10,512,491)

Balance at 31 December 7L 12 B 31 BW4SER

$ 41,483,228

$ 40,944,113
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Lease Liabilities

15. HHE&RE

2025
2025 &F
Lease liabilities payable: FEMEEAE
Within one year —FR $ 1,857,867 $ 1,908,800
Within a period of more than one year but BB —EBFBEME
not exceeding two years 1,864,896 345,507
Within a period of more than two years but BEMEBFBBRE
not exceeding five years 1,714,399 -
$ 5,437,162 $ 2,254,307
Less: Amount due for settlement within 12 & : fTEREBER@TH 12 @
months shown under current liabilities BRE|HE£%E (1,857,867) (1,908,800)
Amount due for settlement after 12 months 7#EIEREEETE RN 12 B2
shown under non-current liabilities ®BEHSEE $ 3,579,295 $ 345,507

HEOMEEMEERRAS
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Notes to the Consolidated financial statements
R D W IR B 5 E

16. Income Tax In The Consolidated Statement 16. %Z&HBERRRFATHERER
Of Financial Position

Deferred tax assets and liabilities recognised: BRI IEE 5.

The component of deferred tax (assets)/liabilities AEBEEFRE VBN R REDNIEILERE
recognised in the consolidated statement of financial (BE) / aENERSBIREFEES
position and the movements during the year are as follows: wr

Depreciation

allowances
in excess of Future
the related benefits of
depreciation tax losses
BHERMITEN RIEEEN
IERIREE RIF
Deferred tax arising from: IRIERMIAZR B :
At 1 January 2024 72024 E181H $ 110,391 $ (110,391) $ -
(Credited)/charged to profit or loss wEmE GtA) ik (52,039) 52,039 -
At 31 December 2024 PL2024 £ 12 B 31 H $ 58,352 $ (58,352) $ -
(Credited)/charged to profit or loss Pm (GtA) 10k (34,527) 34,527 -
At 31 December 2025 FL2025%F 12 B 31 H $ 23,825 $ (23,825) $ -
Deferred tax assets not recognised: RIERAVRLERIEEZE .
In accordance with the accounting policy set out in note RIBEMEIMEN G B SEKRER
3, the Group has not recognised deferred tax assets in 633,391 7t (2024 £ : 680,175 7t) MR
respect of cumulative tax losses of HK$633,391 (2024: TEMBEEENRERIESE » AATHEBER
HK$680,175) as it is not probable that future taxable profits HEEENEREPAKOINASLEEENE
against which the losses can be utilised will be available in MAERN AR K - ZMBEBEETRITR
the relevant tax jurisdiction and entity. The tax losses do BAB M EmEEAE o

not expire under the current tax legislation.
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18.

Notes to the Consolidated financial statements

Capital Management

The Group's primary objectives when managing capital
are to safeguard the Group's ability to continue as a going
concern, so that it can continue to serve the internet
community of the Hong Kong Special Administrative
Region, as well as the global internet community, in relation
to the administration of the "hk" and". & " country-code
top-level domain.

The Group defines "capital" as including all components of
equity.

The Group's capital structure is regularly reviewed and
managed. Adjustments are made to the capital structure
in light of changes in economic conditions affecting
the Group, to the extent that these do not conflict with
the directors' fiduciary duties towards the Group or the
requirements of the Hong Kong Companies Ordinance.

The Group was not subject to externally imposed capital
requirements in either the current or the prior year.

Capital And Reserve

The reconciliation between the opening and closing
balances of each component of the Group's consolidated
equity is set out in the consolidated statement of changes
in equity. Details of the changes in the Company's
individual components of equity between the beginning and
the end of the year are set out below:

Balance at 1 January 2024
Change in equity for 2024:

Loss and total comprehensive expense

17.

18.

152024 £ 1 B 1 HBY4EER

BENEE T HABE

om0 B SR M5t

BEAREE

FEEEREEANTEZENERRELEE
AIFERE ) FEMUEEASBET
HEMERNWEBELFRESBEMERIE
Mt (BD Mhky R TL&E)) B9
REERF o

AERIE TEX)] AEARDINMEAN
B> ©
AEEBSTEHBTNEEEARER > WHE

THEEEFHAEENSEASTAES
(RBEA) NRENHER > AEHE
SEBREZENCERRNBEMARE
ARERAE o

FAEEEAEEN L EEHBAZINEL]
UNEARIREFAR o

B Kl

AEBESHESEE R RERESY

RENGAREET R - ZRFEH EEE
BHRFNRERNEBFBERIINT ¢

Retained

profits
REEF)

$ 145,493,944

% 2024 FRREREEE) ¢

(10,749,284)

Balance at 31 December 2024 and
1 January 2025

Change in equity for 2025:

Loss and total comprehensive expense

BENEE T HABE

£ 2024 12 831 HR
2025 F£ 1 A 1 B4R

$ 134,744,660

7% 2025 SRR B E ¢

(13,117,005)

Balance at 31 December 2025

152025 £ 12 A 31 AR

$ 121,627,655

HBOMEZMEERRAT 2025 FEHS
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19.

Financial Risk Management And Fair
Values Of Financial Instruments

Exposure to credit, liquidity and currency risks arises in
the normal course of the Group's business. The Group's
exposure to these risks and the financial risk management
policies and practices used by the Group to manage these
risks are described below.

Credit risk

The Group's credit risk is primarily attributable to cash
and deposits with banks and trade and other receivables.
Management has a credit policy in place and exposures to
these credit risks are monitored on an ongoing basis.

The Group's cash and deposits with banks are placed with
major financial institutions.

In respect of trade and other receivables, individual credit
evaluations are performed on all customers requiring
credit over a certain amount. These take into account the
customer's past payments history, financial position and
other factors. Trade receivables are due within 30 days
from the date of billings. Normally, the Group does not
obtain collateral from customers.

At the end of the reporting period, there is no significant
concentration of credit risk with respect to trade and
other receivables from third party customers. The Group
measures loss allowances for the trade receivables at an
amount equal to lifetime ECLs (which is calculated using
a provision matrix). Due to the financial strength of its
customers and the short duration of the trade receivables,
the ECL allowance is considered insignificant.

The maximum exposure to credit risk is represented by
the carrying amount of cash and deposits with banks and
trade and other receivables in the consolidated statement
of financial position.

The Group does not provide any guarantees which would
expose the Group to credit risk.

Notes to the Consolidated financial statements

19.

MBERBEEREMIANAR
&fE

FEREEHEEFBEDPAZEERAR
RBPETRBRERER AEEMZS
EMMASHNEE > URAEEABEX
LR\ TR R BV 75 AL B BB BUR N HE O
E I

mong

B AR

FEENEFERREIZREBETRIETE
o U B 5 BRI E MR - BE
BHEEEHE  TIRNEEEERILEE
ERE -

FEENRENBTEREREAE SR
HAE o

MEZEBERRREMERRMS » &
EEHRMERFBRAZKTEESENS
RETEEN L - ZFTEETRERBE
BEERNLE  MBERRREMER -
BEEURREELIREAES 30 XA E
H-E—RERT  cEELTEFEZR
RHBIIEIRmR o

REEH > AEERE=17EFNEFRK
IRPNEMBRRLE BEAREFTNEER
%o AEBMUBSFRBEFENENEED
B (ERREHEREE) N2EABEFE
WERTRAI IR - EMHEZTRNMBE S
& 8 Z IR NEFREIBE > FHREEHE
BEEGATERD o

FEEFAAZNEERR ERAFEGHMENR
MEPRERIBITER - EZEBIRTNE
fthFEWRAYEREE ©

FEFRTEEHRETANESEERAZES
EERBIHELR
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19.

Notes to the Consolidated financial statements

Financial Risk Management And Fair Values
Of Financial Instruments - continued

Liquidity risk

The Group's policy is to regularly monitor its liquidity
requirements to ensure that it maintains sufficient reserves
of cash to meet its liquidity requirements in the short and
longer term.

The following table shows the remaining contractual
maturities at the end of the reporting period of the
Group's financial liabilities, which are based on contractual
undiscounted cash flows (including interest payments
computed using contractual rates or, if floating, based on
rates current at the end of the reporting period) and the

19

om0 B SR M5t

MBERBEEREMIANAR
EE (&)

SENBREEREZEREMERNR - LI
RERFBEANREMHE - LUREERNE
HIBUREMERK »

TR AERETHEENEEANGTS
WERIER » W REBESHRMBERERE
(BEINNRR (BRER) BEEH
BYBMHERRI RSt EBIR B TR) MUK AERE]
EREXANRFAMAMED

earliest date the Group can be required to pay:

Contractual undiscounted cash outflow

SHRMRFRTH
More than More than

Within lyearbut 2 years but Carrying
1 year or on less than less than amount at
demand 2 years 5 years 31 Dec
1FAR BBLIFE ER2EE K12B831H
BEX D2 E DRSS E HYEREE
HK$ HK$ HK$ HK$
Lease liabilities HE&E 2,121,609 2,018,639 1,760,702 5,900,950 5,437,162
Other payables HMEAR 16,809,420 - - 16,809,420 16,809,420
18,931,029 2,018,639 1,760,702 22,710,370 22,246,582

Contractual undiscounted cash outflow

BHARMBREER
More than More than
Within 1 year but 2 years but Carrying
1 year or on less than less than amount at
demand 2 years 5 years 31 Dec
1R Eih1EE i 2 &8 K12831H
BER D2 E DR 5 F HERE(E
HK$ HK$ HK$ HK$
Lease liabilities HEEE 1,977,549 355,300 - 2,332,849 2,254,307
Other payables HAFERTR 15,269,503 - - 15,269,503 15,269,503
17,247,052 355,300 - 17,602,352 17,523,810

HEOMEEMEERRAS
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19. Financial Risk Management And Fair Values
Of Financial Instruments - continued

Currency risk

The Group is exposed to currency risks through certain
transactions that are denominated in the United States
dollars ("USD"). As the HK$ is pegged to the USD, the
Group considers the risk of movements in exchange rate
between the HK$ and the USD to be insignificant.

Fair values

The carrying amounts of the Group's financial instruments
carried at cost or amortised cost are not materially different
from their fair values as at 31 December 2025 and 2024.

20. Material Related Party Transactions

In addition to the transactions and balances disclosed
elsewhere in these financial statements during the year, the
Group entered into the following material related parties
transactions:

Key management personnel, including directors:

- Short-term employee benefits

- Capitalised lease payments paid under lease
agreements for certain internet facilities and an
office with related companies (note)

Notes to the Consolidated financial statements
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EESE  OEEE

- ERBREER

- RS I EA R
95 BRET ERERIERIE
MATMBAE (M)

MBERBEEREMIANAR
EE (&)

2': I"ﬁ&. ;ﬁ‘
AEBRETETUERTHENRZMAR

HHMERR o GBS RETEN 0 KEE
RABELETERTGLREARH o

a B

SERBARBHEMATENSHTAMNE
s 38 8 5 7 2024 712025 & 12 B 31
BMNAABEIESEAER o

E-PNGE YR
PR B IR RE M B P TR 050 53 R R

Sh > AEEPRERTERBBSET TIIEK

x5

2025 2024

2025 4 2024 &

$ 5,324,544 $ 5,114,460
2,966,990 3,089,528

Note:

During the year ended 31 December 2022, the Group has
leased certain internet facilities fora term of four years,
from a company whose director is also a director of the
Company. At 31 December 2025, the remaining lease
liability was HK$345,507.

During the year ended 31 December 2025, the Group
has renewed the tenancy agreement for its office for an
additional three years, from a company whose director is
also a director of the Company. At 31 December 2025, the
remaining lease liability was HK$5,091,655.

MIE

BHE2022F 12831 HLEFER > AR
—RHEFHRARDESFHREEETE
LEMERE - EIAMNE - BE 2025 F
12331 8 MepiHEARERS 345,507 7T °

BHE2025F12A31BEFER &E
H-—RHEFNEARTDEFTNREEER
THMAEHERZ BHER=F - &
F2025F 128318 MGREEGER
5,091,655 7T °
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Notes to the Consolidated financial statements
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Company-Level Statement Of Financial Position 21.

RABZMHBRRT

2025
2025 F

Non-current assets ERBEE

Property, plant and equipment M ~ BS MRRfE $ 6,670,647 $ 2,148,870

Deposits & 680,101 676,265
e e B $ 7,350,748 $ 2,825,135

Current assets REBEE

Deposits, prepayments and other receivables 2% ~ TAf &1 Mt FEU R $ 6,710,361 $ 4,726,855

Cash and bank deposits W MIRITER 167,043,489 182,227,408
e e B $ 173,753,850 $ 186,954,263

Current liabilities mENaE

Other payables HMES $ 10,012,952 $ 8,520,430

Deferred registration income R ST 5T U 16,260,928 15,441,048

Amount due to a subsidiary [EL B AR FIE 11,352,694 12,352,050

Lease liabilities HEaE 1,857,867 1,908,800
e B $ 39,484,441 §  38222,328
Netcurrentassets ABHERE $ 134,269,409 § 148,731,935

Total assets less current liabilities BERERTHERE $ 141,620,157 $ 151,557,070

Non-current liabilities JERBAaRE

Deferred registration income R SE 5 A $ 16,413,207 $ 16,466,903

Lease liabilities HEasE 3,579,295 345,507
e B $ 19,992,502 $ 16,812,410

NET ASSETS HEFE $ 121,627,655 $ 134,744,660

Representing: & -

Retained profits REEF $ 121,627,655 $ 134,744,660

Approved and authorised for issue by the board of

directors on 24 April 2026.

LEE Fan Fung, Sean
R
Chairman

FPE

CHENG Siu Hong

ER/NER
Director

BF
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